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DeeDSFB final minutes 9th August 2016 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD  
ADAA Bothy, Aberdeen 

10:00hrs, Tuesday 9th August 2016 
 

Present:   Richard Gledson, Chairman (RG) 
   Ian Murray, Clerk to the Board (IM) 
   Victor Beamish (VB) 
   Stuart Fleming (StF) 
   William Foster (WF) 
   Robert Harper (RH) 
   Katherine Harris (KH) as replacement for Keith Young 

Edward Humphrey (EH) 
   Dave MacDonald (DM) 
   Linda Mathieson (LM) 
   Lawrence Ross (LR) 
   Bert Webster, (BW)    
 

In attendance:  Mark Bilsby, (MB) 
   Carol Mair (CM) 
   Edwin Third (ET) 
 

Apologies:  Will Boyd-Wallis (WBW) 
   Samantha Fleming (SF) 
   Gavin Clark (GC) 

Keith Young (KY) 
 

Public:   Martin Gardner (MG) 
   Alastair Hume (AH) 

John Webb (JW) 
 

The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items. None were declared. 
 

1. Apologies 
 

As tabled above. 
 

2.  Chairman’s Introduction  
 

RG welcomed everyone and thanked the ADAA for hosting the meeting. 
 

Draft paperwork in respect of the forthcoming Triennial had been issued to the Board prior to the meeting. Some 
Board members may be planning not to stand again. RG confirmed that DM would be standing down and 
thanked him for the previous 9 years of work and support. 
 

The Wild Fisheries Reform will be discussed later in the agenda. Tomorrow RG and MB meet with the Don, Ugie 
and the Ythan to discuss the possibility of forming an FMO at the request of ASFB. 
 

Seal scarers are mentioned in the River Office Report and further discussion will be needed today on that point. 
 

The Hatchery Report is ongoing and is on target. RG noted that the River Office had requested that all 
correspondence, verbal or written, was logged. 
 

Work on the Slugain started this morning. 
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3.  Minutes & Matters Arising from Meeting on 20th June 2016 
 

RG asked if the draft minutes were a true presentation of the Meeting. All agreed and the minutes were 
approved. 
 

Matters Arising 
 

AWPR   - They are to be held to account, with the support of SEPA, regarding the 
restoring of the rivers to a better condition than when they started work. 
There will be a meeting to discuss the restoration of the tributaries on the 
Dee and the Don. The problems are understood at AWPR Director level. It 
was agreed they should be encouraged to speak directly to the ADAA and 
SDAA. 
 

StF advised the ADAA are not receiving follow up reports to reported 
pollution events. RG asked StF for a list of events to be resolved and he would 
take them to a forthcoming meeting with Anne Anderson at SEPA. 
         ACTION: StF 
 

Towerview  - This has not been progressed. 
 

Website - RG asked if the Board have familiarised themselves with the new website. 
All agreed it was more informative and user friendly. 

 

The draft agenda, for this meeting, on the website had not been updated 
with the final agenda showing the venue. Checks have been put in place to 
ensure there is no recurrence of this. 

 

4.  Financial Update to end of June 2016 
 

MB advised of the outstanding assessments and confirmed that an initial reminder had already been done, after 
which some had been paid. Those not received by the end of this month will receive a further reminder and if 
any are still unpaid by the end of September a solicitor’s letter, from Mackinnons, will be issued to the 
proprietors in question. 
 

MB outlined changes in expense; 
 

 Legal   - Costs surrounding fee for land transaction on the deeds around 
Dinnet for the access track. 
 

 Opening ceremony - Should this be held at Banchory or Potarch? If we use Banchory  
                                                                                then we have to use their marquee supplier. After discussion it was  
     agreed to see if the costs for Banchory could be reduced to the 
     same as for Potarch and if so Banchory would be the venue of  
     choice. 
            ACTION: MB 
 

 Hatchery Appraisal - This is now expected to cost £20,000 instead of the budgeted  
                                                                                £25,000. 
 

5. Wild Fisheries Reform 
 

MB advised we are now awaiting a programme of the timeline from Government and are expecting the Wild 
Fisheries Bill to be included. This is due in September. 
 

Working groups have been set up and Dee DSFB members and staff are included in them; Finance/LR, Bailiff 
Development Group/ET, Fisheries Development/RM and Stakeholder Reference Group/MB. 
 

The Dee DSFB has been approached by the Ythan to discuss a service level agreement. 
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RG advised that discussions had been entered into with the Ugie. He informed the Board that Jon Davison, 
Chairman of the Don Board, had written to the Ugie advising them of the positive outcome for the Don after 
embracing their service level agreement with the Dee. RG hoped this could be replicated on the Ythan. 
 

At present the Esks wish to remain independent and whilst this is supported by ASFB, Scottish Government may 
intervene. 
 

6.  Annual Meeting of Qualified Proprietors 
 

a. Assessment for 2017 
 

RG advised that historically the Board increased the assessment by RPI. During the last three years having 
considered the situation on the River and the finances of the Board assessments have remained unchanged 
other than the 10% rebate agreed last year. 
 

The meeting of the Asset Group on 4th July having considered the current financial situation a proposal was 
tabled to keep the assessment as for last year without the rebate. This was agreed on a majority of 3 to 1, with 
WF objecting. WF was asked to prepare a counter proposal for consideration by the Asset Group, this had not 
been forthcoming. 
 

RG asked LR to explain the financial situation that lead to the recommendation to retain the current level of 
assessment. The Board’s forward budgets show a deficit and that requires to be funded. Unlike the previous 
year this could not be done out of cash reserves and would require the sale of assets or a bank loan if the rebate 
continued.  
 

It was noted that the Asset Group meeting had unanimously recommended that the Board retains its assets. 
 

As no counter proposal had been received RG said that the recommendation that the assessment stayed at the 
2015 level stood. However, RG invited WF to put forward any counter proposal he might have. WF outlined a 
proposal of staff pay cuts, vehicle sale and removal of non-recurring costs to achieve a predicted saving of 10% 
of the assessment. 
 

The Dee DSFB staff were asked to leave the room whilst the Board discussed the proposals.  
 

It was agreed by majority decision to maintain the normal level of assessment. 
 

b. Statutory Annual Report 
 

The Board members discussed the Report. It was agreed that ET use the licence figures for sawbilled ducks to 
assess how much they eat. 
 

RG asked for approval of the accounts. Approved by LR and seconded by EH. 
 

c. Conservation Code 
 

Point B was changed in relation to legislation. 
 

The problem regarding a beat spinning over another beat’s anglers fly fishing was raised and discussed again. 
The ghillie had been approached by Ross Macdonald regarding the ethos of the river but this had not been taken 
on board. The Ghillies Group and the DSFIA should approach the beat to see how this can be resolved. 
 

MB will check the legal situation regarding spinning in October. 
            ACTION: MB 
 

The draft Conservation Code was approved. 
 

MB informed the angling clubs will be contacted regarding picking an “angler’s representative” for the Board. If 
needed the River Office can be used to host the meeting. 
                     ACTION: CM 
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MB asked for any amendments to the Statutory Report to be passed to the River Office within 24 Hours to enable 
the paperwork to be printed and issued. 
            ACTION: ALL 
 

The report was approved unanimously. 
 

7.  River Office Report 
 

A copy of the River Office Report had been issued previously to the Board. 
 

MB advised that LH had attended an underwater noise conference in July at which the efficacy of seal scarers 
had been discussed and new research had shown that there was no proof that they were effective. The reason 
for this change in advice is due to the original being based on a small study whereas now the study is much wider 
so more data is available and this shows that overall there is no difference to seal behaviour. 
 

The Board discussed the best way to proceed regarding the acoustic deterrent and it was decided to; 
a. ET to assess which scarers are still working. 
b. As long as there is still an active non-lethal working option it was agreed not to replace the broken 

scarers. 
 

No other comments were received. 
 

8.  AOB 
 

KH - Update on Harbour Board activities 
Riverbank repairs, northern side of Victoria Bridge area, for the demolition of buildings is  

                                complete. The bank repair will start this week and will be completed in a couple of months. 
 

-         Nigg bay is in the final stages of the consultation process and the government decision is due 
                                around October. The preferred contractor will be announced after the Aberdeen Harbour  
                                Board meeting. 
 

DM - As stated earlier DM will be standing down from the Board and would like to say it has been a   
                                privilege to have served for these years. 
  

The mandate held by DM for Richard Holman-Baird and the Atlantic Salmon Conservation 
Trust will be passed on. 

 

  DM asked LM to provide a list of Council obstructions. 
 

MB - MB informed the meeting that the RDT would be in attendance at the forthcoming Festival of  
                                Speed and will be selling Legacy Books and bottles of the Dee Dram. 
 

9.  Date of Next Meeting 
 

Banchory Lodge Hotel - Annual Meeting of Qualified Proprietors  14:00, 8th September 2016  
Dee DSFB Meeting   15:30, 8th September 2016 

 

It was agreed to invite the contractors carrying out the hatchery appraisal project to present their draft report 
at the 15:30 Dee DSFB meeting on September 8th. 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


