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DeeDSFB final minutes 8th September 2016 

 
 

 
MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD  

Banchory Lodge Hotel, Banchory 
15:30hrs, Thursday, 8th September 2016 

 

 
Present:   Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Victor Beamish (VB) 
   Will Boyd-Wallis (WBW) 
   Gavin Clark (GC) 
   Samantha Fleming (SF) 
   Stuart Fleming (StF) 
   William Foster (WF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   David Knowles (DK) 
   Ian Murray, (IM) 
   Keith Young (KY)    
 

In attendance:  Mark Bilsby, (MB) 
   Lorraine Hawkins, (LH) 
   Carol Mair (CM) 
   Tommy McDermott, (TM) 
   Edwin Third (ET) 
 

Apologies:  Linda Mathieson (LM) 
Scott Rutherford, (SR) 

   Bert Webster, (BW) 
 

Public:   Alastair Hume (AH) 
   Dave MacDonald (DM) 

John Webb (JW) 
Martin Webster (MW) 
 

 
Richard Gledson asked the Board for permission to chair the meeting until item 4 of the agenda. This was 
approved by the Board. 
 
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items. None were declared. 
 
 
1. Apologies 
 
As tabled above. 
 
2.  Introduction  
 
RG welcomed everyone to the meeting. This meeting was being held within the stipulated time frame after the 
election of the new Board, which took place earlier today, on 8th September. 
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3.  Minutes & Matters Arising from Meeting on 9th August 2016 
 
RG asked if the draft minutes were a true representation of the Meeting. All agreed and the minutes were 
approved. 
 
Matters Arising 
 
AWPR                  MB briefed that he had met with Anne Anderson and David Ogilvie of SEPA to 

discuss feedback from members of the public to concerns expressed about pollution 
incidents on the AWPR. Both advised that whilst staff were pressed for time due to 
the extreme workload associated with policing the AWPR they were looking to 
provide feedback through the SEPA website. 

  
 ET is regularly visiting the site, and whilst it is not perfect, he has detected an 

improvement in their pollution prevention measures.  
 
 There will be a meeting in October to evaluate how they are going to make the River 

better. The DCP will be involved in construction of a diffuse pollution programme. 
 
Opening Ceremony 2017 The Banchory Lodge Hotel has approached the Board to hold the ceremony. 
 
Conservation Code It was clarified that there was no legal ban on spinning in October and that the 

measures were voluntary. 
 
4.  Formation of the New Board 
 

a. Confirmation of Co-option of Members 
 
The co-opted members were agreed to remain as previously. 

 
Will Boyd-Wallis  Cairngorms National Park Authority 

 Gavin Clark  Scottish Natural Heritage 
 Samantha Fleming Scottish Environment Protection Agency 

Linda Mathieson  Aberdeenshire Council 
Bert Webster  Dee Ghillies Association 

 
b. Appointment of Anglers Representative 

 
Following notification to the Angling Associations it was proposed and agreed by them that David Knowles, 
ADAA, be put forward as the Angling representative. This was recognised by the Board. 
 

c. Election of Chairman 
 
Richard Gledson was nominated by Stuart Fleming and seconded by Edward Humphrey. there being no other 
nominations Richard Gledson was duly elected as Chairman. 
 
RG intimated he intended the meetings to be collaborative and asked the Board members to raise comment 
and speak up on points. 
 

d. Appointment of Clerk 
 
IM stood down as Clerk to the Board and RG thanked him for all his excellent work and expressed his delight 
that IM was remaining as a Board member. 
 
LR was asked, by the Chairman, to take on the Clerk’s role and on his acceptance he was proposed by Richard 
Gledson and seconded by Edward Humphrey. 
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e. Quorum for Meetings 
 
RG suggested that as there are sixteen Board members the quorum should be 50% plus one. The quorum was 
approved at a minimum of nine. 
 

f. Signing Authorities 
 
Cash Box limit £200 
For transactions up to £2,000   - Mark Bilsby and Carol Mair, or a Board member 
For transactions between £2,000 and £10,000 - Mark Bilsby and 1 Board Member 
For transactions over £10,000   - Richard Gledson and 1 Board Member 
 
The Board members currently approved as bank signatories are Richard Gledson, Victor Beamish and Edward 
Humphrey. It was proposed to have Lawrence Ross added by the bank. 
 
The signing and cash box limits were approved by all. 
 
5.         Aquaculture & Fisheries (Scotland) Act 2013 

 
a. Notification & Conduct of Meetings 

 
A table of proposed dates was handed out to the Board members and it was agreed these would be confirmed 
over the next two weeks. Thereafter the dates would be posted on to the website. 
 
Two weeks prior to the meeting a draft agenda would be issued to the Board for comment and the final 
agenda placed on the website one week prior to the meeting. 
 

b. Register of Interests 
 
Register of interest forms were handed out to the Board members to enable them to update the information 
already held, or in the case of new members to complete, to allow the details to be inserted on the website. 
 

c. Code of Best Practice 
 
A copy of the Code of Best Practice was handed out to the Board members. 
 

d. Complaints Procedure 
 

A copy of the Complaints Procedure was handed out to the Board members. 
 
6.  (Close Session) Hatchery Appraisal Report – Forth Fisheries Foundation 
 
RG proposed the Hatchery Appraisal be shown to the Board in close session as the presentation would need 
input from the Board before the report would be published. This was agreed unanimously. The report would 
then be put on the website and presented at the Public Meeting on 6th October. 
 
The meeting continued to point 7, after which members of the public left the meeting. 
 
TM, from the Forth Fisheries Trust, gave a presentation of the draft Hatchery Appraisal Report. 
 
The Board listened to the presentation and raised initial comments on the survival percentage shown, running 
costs, the initial questionnaire used by the Forth Fisheries Foundation and the need to show the River Dee’s 
requirements as being unique to the Dee and not comparable to other rivers where stocking is used for various 
reasons. 
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RG asked the Board to take the printed copies of the report and to comment in writing to MB at the River Office 
by Friday 16th September so that a written response could be given to the Forth Fisheries Foundation to finalise 
the Report. 

 ACTION: MB 
 
7.  AOB 
 
WF asked how close the hydro scheme at Braemar was to going in. RG advised the scheme had been up and 
running since June. To RG’s knowledge there was no dam or impedance to fish. MB offered to organise a date 
to take people to see the scheme. 

 ACTION: MB 
 
8.  Dates of Meetings 
 
This was covered under point 5a. 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


