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DeeDSFB final minutes 15th December 2016 

 
 

 
MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD  

Balmoral Estate Offices 
10:00hrs, Thursday, 15th December 2016 

 

 
Present:   Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Victor Beamish (VB) 
   Gavin Clark (GC) 
   Samantha Fleming (SF) 
   Stuart Fleming (StF) 
   William Foster (WF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   David Knowles (DK) 
   Linda Mathieson (LM) 
   Ian Murray, (IM) 
   Scott Rutherford, (SR) 
   Bert Webster, (BW) 
   Keith Young (KY)    
 

In attendance:  Brian Davidson, (BD) 
   Carol Mair (CM) 
   Edwin Third (ET) 
   Katherine Harris, (KH) 
 

Apologies:  Mark Bilsby, (MB) 
Will Boyd-Wallis, (WBW) 
 

The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items. None were declared. 
 
1. Apologies 
 
As tabled above. 
 
2.  Introduction  
 
RG welcomed everyone and introduced Brian Davidson from Fisheries Management Scotland (FMS), who will 
talk later on item 5. 
 
He informed the meeting of MB’s apologies. His father is gravely ill and he has gone to Manchester to support 
his family. 
 
RG suggested as there was a full agenda to get though that the River Office Report be deferred to the following 
meeting. A written report will be produced and issued prior to the next Board meeting. All agreed to this. 
 
RG reflected on the year which started with Storm Frank, smolt tracking programme, AWPR, INNS, PIP and the 
1st year of the service level agreement with the Don. The River Staff had been kept busy. 
 



Page 2 of 5 
 

DeeDSFB final minutes 15th December 2016 

The main items on the agenda were the stage 2 complaint and the hatchery questionnaire and policy. 
 
RG informed he had attended the RAFTS/ASFB AGM. These bodies had now been merged to create Fisheries 
Management Scotland (FMS). MB had been on the ASFB and it is important that our voice is on the FMS. RG 
asked if the Board gave its mandate for MB to represent them on FMS. All agreed. 
 
RG updated the Board on the position with the WFR. The latest meetings, for all groups, had been postponed. 
The parliamentary timetable and the funding issue have still to be worked out. It is looking likely to recommence 
in the New Year. 
 
3.  Minutes & Matters Arising from Meetings on 8th September 2016 
 
RG asked if the draft minutes were a true representation of the Meetings. All agreed and the minutes were 
approved. 
 
Matters Arising 
 
Corriemulzie Hydro Scheme A visit to the installation is timetabled to take place after this 

meeting, for those interested. 
 
Opening Ceremony The person asked to open the River has accepted. The event will be 

held at Banchory Lodge Hotel and costs will be the same as last 
year. 

 
4.  Financial Update 
 

a. Cash flow to end of October 2016 
 
RG presented the update in the absence of MB. He advised that MB expects the figures to come in on budget. 
 
Income 
 
Assessments All assessments were now paid. Two beats had successfully appealed their NAV and 

£10,500 had been repaid. 
 
Projects These are on target with two exceptions.  
 

PIP income is up, but so is the corresponding expenditure 
 
The SEPA Tarland Contract has been cancelled due to changes in the Water 
Environment Fund. 
 

Misc. Income This figure include the insurance claim on the seal scarers and the donation from the 
DSFIA to cover costs incurred in hosting journalist visits to promote the River. 

 
Expenditure 
 
Staff Salaries ET has vacated his tied cottage at 1 / 2 Mill of Dinnet and as per his contract his salary 

has been increased accordingly. 
 
DFDO Costs are up due to hosting journalist visits, which will be covered by the DSFIA grant. 
 
Property Maintenance This includes repairs to Towerview, which will be covered on the sale of the property. 
 
Professional Services Legal fees are up, as reported at previous meetings, due to the conveyancing of the 

land exchange at Mill of Dinnet. this has now been finalised. 
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Flood Damage Repairs As the estates are currently assessing their options this will not be spent in this 
financial year but it was recommended that the Board allocates it to next years’ 
finances, which was agreed.  

 
Smolt Programme The smolt tracking and tagging project for next year was predicted to come in under 

budget, exchange rate dependant. It was agreed that the equipment will now be 
ordered. 

 
Hatchery Appraisal This was delivered under budget. 
 
In terms of cash flow the Board, with the current income and expenditure profiles, has sufficient cash reserves 
to last until late April 2017. If the property at Culter has not sold by the end of March a bridging loan may be 
required until the assessment has come in. 
 

b. Property 
 
RG advised the property at Culter had required substantial work to prepare it for the market. Mackinnons have 
advised a price of £165,000 and it should go onto the market at the end of January. 
 
1 / 2 Mill of Dinnet is now available and the schedule of works to bring it up to date is estimated at around 
£60,000. A tenant has been identified. Work on the property will not begin until the property at Culter has been 
sold. 
 
BW asked what would happen if future years were in deficit. RG explained this year’s deficit had been budgeted 
for, for the loss of the seal scarers and the smolt programme. LR advised the Board could convert surplus 
properties but there were no plans to run in deficit in future. 
 
5.         Dee DSFB Complaint Procedure – Stage 2 complaint by Mr Webb 
 
RG referred to correspondence, which had been issued to the Board previously, and reiterated the timeline of 
Mr Webb’s correspondence and the Clerk’s responses. 
 
The complaint seemed to centre around the Board’s non-compliance. RG had spoken to Alasdair Laing at ASFB 
and requested an audit of our practices. Brian Davidson attended the River Office on 6th December and was 
given full access to our records and procedures and interviewed staff. 
 
Brian Davidson addressed the Board and gave a summary report of his findings. His report concluded that the 
Dee Board was fully compliant with legal requirements, under the Act, and with the ASFB voluntary code and in 
all instances of the complaint had fully informed Government. His report will be issued to RG who will forward 
it to all Board members. 
 
RG referred to the subjective comments received from Mr Webb, which had already been issued to the Board 
members. He asked if any Board members feel they have been prevented from raising question or contributing 
to meetings. 
 
WF referred to the tours of the hatcheries which had not been discussed beforehand and the smolt tracking 
programme, where the programme had been outlined at the meeting and then they were asked to vote. He 
would have preferred a period in which to consider the programme first, as it was a large project. RG asked him 
if he had raised this point at the time. WF agreed he had not. 
 
It was agreed that some comments from Mr Webb should not refer to the Board but were in fact under the 
remit of SNH and SEPA. In terms of planning it was confirmed that the Board is only a statutory body for 
aquaculture applications. 
 
WF asked if there should be an attendance record of Board members. It was confirmed this is not a requirement. 
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WF complained about the limited time given to respond to planning – re Nigg Bay. ET explained that these 
applications have a quick turnaround for staff to appraise and get out to Board members. This was confirmed 
by SF, who agreed it was not through any fault of the Board but is the way the planning system works. 
 
WF asked why the Public Questions had been removed from the agendas and should it not be reinstated. RG 
pointed out this had been added by the Board as a courtesy, as under the Act provision for members of the 
public to speak is only legislated for at the Annual Public Meeting. However, Mr Webb had abused this courtesy 
and therefore it had been removed thereby ruining it for any other public attendees. 
 
There being no further questions the Board was asked if any aspect of Mr Webb’s complaint should be upheld. 
There was unanimous agreement that it should not be upheld. As such the Board agreed to the chairman writing 
to the complainant, including a copy to the Scottish Government, of the decision of the Board.   ACTION: RG 
 
6.  Hatchery Review 
 
The draft report had been discussed at the Board meeting on 8th September, prior to the Public Meeting in 
October which had been well attended. 
 

a. Questionnaire response summary 
 
The Hatchery Appraisal Report had been issued to all Proprietors, followed by a questionnaire. Twenty-two 
completed questionnaires had been received and the responses collated. The overwhelming view of the 
Proprietors who had responded were against the use of a hatchery and a summary of the responses is appended 
to this minute. WF asked for a copy of points 11 and 12. RG confirmed that this would be sent to him. 
            ACTION: CM 

 
RG reminded the Board at the beginning of the year it had been agreed to raise the profile of the River. To this 
end the DSFIA had offered £6000 to try to bring journalists to the river. Great support had been received from 
businesses and fisheries to host these journalists. The latest copy of the Trout & Salmon, page 36 for eight pages, 
gave a report on how good the River Dee is, followed by local businesses advertising. However, if you turn to 
the River Report at the end of Trout & Salmon all the good work has been negatively impacted by this report.  
 
The majority of Board members expressed their dismay and anger at the article, believing it would be damaging 
to the reputation of the river and the ghillies and businesses that derived their livelihoods from the River. No 
Board member accepted responsibility for the article. 
 

b. Policy Moving Forward 
 
RG referred back to the Hatchery Appraisal Report which states a hatchery is not appropriate and the Proprietors 
questionnaire where the overwhelming view was no hatchery at the moment. On this basis he posed the 
question for the Board members, “Should the Dee DSFB agree the recommendations in the report?” 
 
A vote was taken with 13 members in favour and 2 against. 
 
RG confirmed the majority accepted a hatchery was not correct for the current situation. Therefore, at the next 
meeting the Board will decide its stated public policy. Points to be covered as follows; 
 

 at what stock levels would the Board revisit the question 

 how the Board would react to a third party proposal 

 revisit the FMP – habitat improvements, nets, predator control, marine survival – that is the view of the 
Dee DSFB. And that is what is to be presented to the Public, not personal views. 

 
7.  River Office Report 
 
Attended to in Chairman’s introduction. 
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8.         AOB 
 
SF advised that David Ogilvie had moved to a different section of SEPA. 
 
RH suggested people read the Wye catches in the current edition of Trout & Salmon. 
 
VB asked about the licence application regarding gooseanders. ET confirmed this had been sent and had asked 
for a season extension. Currently trialling laser scarers. 
 
WF asked if a water quality tab could be put on the website. ET informed that the James Hutton Institute had 
recently installed a water reader taking hourly readings. LM will check with Susan Cooksley to see if this will be 
made public. SF advised the SEPA website has water quality readings.      ACTION: LM 
 
StF advised an increase in both common and grey seals sightings. BW advised with effect from next week the 
lower ghillies will be conducting morning patrols. 
 
9.  Dates of Meetings 
 
The next Dee DSFB meeting will be on 18 January 2017, followed by the Annual Public Meeting. 
 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


