
Page 1 of 3 
 

DeeDSFB Annual Public Meeting minutes 18th January 2017 

 
 

MINUTES OF THE ANNUAL PUBLIC MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
AT BANCHORY LODGE HOTEL, BANCHORY 

19:00 HRS, WEDNESDAY 18th JANUARY 2017 
 

PRESENT:   Richard Gledson, Chairman 
    Lawrence Ross, Clerk to the Dee DSFB   
 

IN ATTENDANCE:   Mark Bilsby 
    Lorraine Hawkins 
    Ross Macdonald 
    Carol Mair 
    Edwin Third    
    

Richard Gledson welcomed everyone to the Annual Public Meeting of the Dee DSFB. The purpose of this meeting 
is to consider the Statutory Annual Report and the Accounts. Both had already been approved at the AGM in 
September. 
 
Copies of the annual review for 2015/16 were now available. Normally these are issued yearly but due to the 
amount of work required after Storm Frank the 2015 edition had been rolled into a joint 2015/16 issue. 
 
Against all the odds, 2016 was a relatively successful year. It is amazing how the River is recovering, due to the 
hard work done by so many. The catches were better than 2015 and more fish were seen. 
 
The smolt tagging and tracking programme had a good first year of the project. This year the array will extend 
into the marine environment. 
 
The independent hatchery report commissioned by the Board had been presented and a questionnaire had been 
issued to proprietors. The majority of proprietors did not want a hatchery at this time and would prefer the 
Board to concentrate on five other activities: 
 

1. Improve fish habitat and water  
2. Maintain the moratorium on coastal netting 
3. Understand, and where possible, work with others to improve marine survival 
4. Understand and ensure good predator control 
5. Remove obstacles to fish migration 

 
As a result at meeting in December the Board decided not pursue a hatchery but rather focus on these five 
activities. Whilst is was recognised that not everyone would welcome this decision Mr Gledson asked people to 
respect it so that the river could move forward. 
 
Mr Gledson highlighted that there had been little progress with Wild Fisheries Reform but the Board would 
maintain its policy of active engagement with this process. As part of this process the relationship with the Don, 
through a service level agreement, was working well for both rivers. 
 
The Pearls in Peril Life Project is due to come to an end in March and this ambitious partnership has delivered a 
huge amount of positive work throughout the Dee. Partnerships such as this will be a focus for the coming year 
as we seek develop projects with the likes of Marine Scotland and industrial partners. 
  
Mr Gledson thanked everyone for their support on the river and hoped this year there would be a return to good 
fish numbers. He also thanked the River Office staff for all their work. 
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Finally, he reminded everyone that Board welcomes communication and that people should feel free to contact 
Mark Bilsby, the River Office or himself to discuss any of the work undertaken by the Board. 
 
Consideration of the annual report and accounts 
 
Lawrence Ross explained the deficit shown on the 2015/16 accounts for £95,000 had been budgeted for due to 
the smolt trapping and tagging project and had been funded out of reserves. This will be the same for this year 
and the next. It was explained that a property surplus to requirements would be sold to account for this. 
  
The figures shown for the PIP project on income and expenditure will even out over the period of the project. 
 
John Webb asked for the full economic cost of the smolt programme. Lawrence Ross advised the cost of the 
project over the 3 year period is £150,000 to £160,000. Mark Bilsby agreed to confirm these figures. He informed 
these figures are for the cost of materials and do not include salaries. 
 
Activity updates & Smolt tracking programme 
 

Members of the Trust and Board staff gave presentations on the information gathered and the projects being 
undertaken. These presentations are available on the website. 
 
Agenda items from members of the public 
 

There were no agenda items received. 
 

AOB 
 

Questions were taken from the floor on aspects raised by the previous presentations. 
 
Dave MacDonald  Pointed out a surname spelling mistake on the presentation. 
 
John Webb He made an observation that the River relies on confidence from the angler. He 

expressed concern that the section of the presentation on juveniles was reduced 
down to one paragraph and would have liked to see a more in depth technical 
detailed scientific presentation, particularly all raw data. 

 
Lorraine Hawkins Lorraine advised that the full 2016 Stock Assessment report would be on the website 

tomorrow, as it had only been considered by the Board at the meeting today. The 
annual report is designed to be readable by the River’s wider stakeholders and whilst 
the technical aspects are interesting for the scientific community the separate stock 
assessment report would answer those questions. 

 
There were no other questions from the room so Richard Gledson then moved to the written questions received 
from John Webb in advance of the meeting. He hoped most of Mr Webb’s questions had been answered by the 
presentations and asked Keith Young, Aberdeen Harbour Board, to respond to Mr Webb’s question regarding 
dredging in the harbour. 
 
Keith Young After Storm Frank there was a requirement to carry out emergency dredging to 

remove 34,000m3 of material that had been washed down the River to the harbour.  
We have a statutory obligation to carry out dredging to maintain the harbour.  The 
volume of material to be removed was covered by the Marine Licence that was 
already in place for our Annual Maintenance Dredging.  In addition to the emergency 
dredging, there was a requirement to fill a scour hole with approximately 10,000 tons 
of stone.  If the hole was not filled, it would have led to the undermining of the quay 
walls. The Dee DSFB and Marine Scotland were contacted regarding this emergency 
work.  
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 Annually the Harbour Board remove around 200-230m³ of material. The normal 
dredging in 2016 was managed earlier due to the use of a larger trailer suction hopper 
and is intended to be timed for April again this year. 

 
Richard Gledson This is factored in as the Dee DSFB have a better understanding, due to the smolt 

trapping and tagging programme, of when the smolt run takes place. 
 
John Webb Mr Webb asked if serious consideration had been given to the impact of the dredging 

operations. 
 
Keith Young Serious consideration is always given to any operation in the harbour. He explained 

when the Maintenance Dredging takes place, the dredging is done for 1-1.5 hours 
then the material is taken away to be disposed of, which takes around 1.5 hours, then 
the dredger returns and repeats the cycle. Therefore, on every dredging cycle only 
approximately 50% of the time is spent actually dredging. The timing of Emergency 
Dredging from 19th Feb to 5th March was due to the work being required as soon as 
possible. Mr Young highlighted the seriousness with which the Harbour Board takes 
its environmental and operational responsibilities.  

 
Mr Young gave an update in the Nigg Bay Project. 
 
The contractor signed on 20th December 2016 and is now on site and work will begin as soon as the weather 
permits. They will be dredging around 2.4 million m³. The work will consist of drilling and blasting of 
approximately 300,000m3 of rock with the remainder done by either back hoe or trailer suction hopper dredging.  
Some material will be used for back fill to the quay walls. 
 
For mitigation they will be building out from the land, the rock screen will reduce the impact of blasting or they 
will be working from behind a breakwater. Where this is not possible a single or double bubble curtain will be 
used to act as a screen. There will be adaptive monitoring to ensure nothing is above the threshold. 
 
Richard Gledson thanked everyone for attending and confirming the Statutory Annual Report considered. 
 
 
 
 
 
 

 
 
Signed:………………………………………………………………  Date:………………………………………… 
Richard Gledson, Chairman 


