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MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD  

Banchory Lodge Hotel, Banchory 
17:00hrs, Wednesday, 18th January 2017 

 

 
Present:   Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Victor Beamish (VB) 

Will Boyd-Wallis, (WBW) 
   Samantha Fleming (SF) 
   Stuart Fleming (StF) 
   William Foster (WF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   Ian Murray, (IM) 
   Scott Rutherford, (SR) 
   Bert Webster, (BW) 
   Keith Young (KY)    
 

In attendance:  Mark Bilsby, (MB) 
   Carol Mair (CM) 
   Edwin Third (ET) 
    

Apologies:  Gavin Clark (GC) 
   David Knowles (DK) 
   Linda Mathieson (LM) 

 
 

The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items. None were declared. 
 
1. Apologies 
 
As tabled above. 
 
2.  Chairman’s Introduction  
 
RG welcomed everyone to the first meeting of the new year. 
 
As previously announced ASFB/RAFTS are now Fisheries Management Scotland (FMS) and MB has been 
nominated as a representative on FMS. Nominations will go to a vote and RG asked the Board if they were happy 
for the 6 available votes from the Board to be used for this purpose. All agreed. 
 
At the previous meeting the two main topics covered were; 

 Complaint received from Mr Webb. This was dealt with under stage 2 of the complaints procedure and 
RG had written to Mr Webb to confirm the complaint was not upheld by the Board. 

 Hatchery decision. The Boards decision having been agreed on a 13 to 2 vote would be discussed under 
agenda item 4 today. 
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3.  Minutes & Matters Arising from Meetings on 15th December 2016 
 

RG asked if the draft minutes were a true representation of the Meetings. All agreed and the minutes were 
approved. 
 

Matters Arising 
 

Mr Webb  - This matter was covered in the introduction. 
 

Questionnaire  - The returns from questions 11 & 12 have been circulated to the Board. 
  
Water quality - The relevant link to the trial water quality readings website had been forwarded by 

Susan Cooksley. 
 

4.  Hatchery Policy 
 

RG referred to the draft wording issued to the Board members prior to the meeting and asked for any comments 
or questions. 
 

a. Policy moving forward 
 

The draft policy was discussed and amended as follows; 
 

Following the independent review into hatcheries the majority of the proprietors of the salmon fishery have told 
the Board that they are not convinced that a hatchery is the right tool at this time to manage the Dee but rather 
a combination of continuing to improve habitat, reducing losses of fish at sea, recognising and pursuing an 
effective predator management strategy and removing obstacles to fish migration should be areas of priority. 
 

The FMP will be reviewed to incorporate the consensus of opinion from proprietors. 
  
The Board will ask the Trust to look at what stock levels intervention with a hatchery might be appropriate. 
  
It was noted that if the Board was approached by a third party to set up a hatchery then it would make available 
existing information on fish stocks. It was agreed that the Board would then act as a regulator so that it could 
responsibly discharge its duties under the Salmon Acts. 
  
WF asked for an inventory of the old hatcheries on the Dee and it was agreed to look at a proposal at the next 
meeting.            
 

b. Publicity 
 

It was agreed the above policy will be issued to the Board for their agreement and will then become the adopted 
and published policy of the Board. 
 

There will be a designated hatchery page on the website covering all aspects of the report, how it was put 
together and the subsequent policy position of the Board. 
  
5.         River Office Report 
 

The River Office Report was issued to the Board members prior to the meeting. 
 

Fish Tracking Project An overview of the Trust application to extend the tracking of smolts was presented. 
 

Predator Management The Board has received an increased licence to shoot goosanders as an aid to scaring, 
from 25 per annum to 30, along with an extension to May 15th for male goosanders. 
The 2018 licence will be applied for in August so that it can commence in the autumn 
of this year. 
 

It was confirmed that at least three seal scarers were working along with the mobile 
scarer operated by staff. 
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Habitat Management The Board agreed to support the application for part funding one full time equivalent 
Agricultural Project Officer over a three year period. It was noted that an application 
would now be submitted to the Cairngorms National Park Authority. 

 
 
6.  Annual Public Meeting 
 
RG informed the Board the purpose of the APM is to consider the Statutory Annual Report, which was approved 
at the AGM. River Office staff will be giving presentations on the River. 
 
Some questions had been received from one member of the public, most of which are covered by the 
presentations. 
 
7.  AOB 
 
BW It was noted that ADAA are still allowing fish to be killed and he suggested the Board contact them to 

reconsider this. StF will bring this up at the next ADAA meeting but also suggested a letter, with a follow 
up meeting with the ADAA committee with MB.              ACTION: StF, MB 

 
WF An explanation was requested as to why the flood repairs money budgeted in 2016/17 was asked to be 

carried forward into the forthcoming year. MB explained that the Board was awaiting a response from 
the estate as to the nature of the repairs. As such the work could not start prior to June 1st 2017 and 
would therefore take place in that financial year. 

 
MB The Board were asked for their permission to put the stock assessment onto the website tomorrow and 

for any comments to be received therefore before midday. This was agreed and it was highlighted that 
the report would need to be put in context by the speakers at the APM. 

 
8.         Dates of Meetings 
 
The next meeting will be held on 24th April 2017, time and venue to be decided. 
 
 
 
 
 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


