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MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD  

Finzean Village Hall 
11:00hrs, Monday, 24th April 2017 

 

Present:   Richard Gledson, Chairman (RG) 
   Victor Beamish (VB) 

Gavin Clark (GC) 
   Samantha Fleming (SF) 
   Stuart Fleming (StF) 
   William Foster (WF) 
   Robert Harper (RH) 
   Alastair Hume (AH) mandate for David Knowles 
   Edward Humphrey (EH) 
   Linda Mathieson (LM) 
   Scott Rutherford (SR) 
   Bert Webster (BW) 
   Keith Young (KY)    
 
In attendance:  Mark Bilsby (MB) 
   Carol Mair (CM) 
   Edwin Third (ET) 
    
Apologies:  Lawrence Ross, Clerk to the Board (LR) 
   Will Boyd-Wallis (WBW) 
   David Knowles (DK) 
   Ian Murray (IM) 

 
 
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items. Interests were declared under agenda item 7. 
 

1. Apologies 
 

As tabled above. 
 

2. Chairman’s Introduction  
 

RG welcomed everyone to the first meeting of the financial year. 
 

Following the hatchery appraisal report and the subsequent responses by Proprietors to the questionnaire the 
Fisheries Management Plan requires to be rewritten. This will be done following the publication of the template 
proposed by Scottish Government. 
 

RG advised that updates on the Wild Fisheries Reform and Predator Management would be discussed later 
under close session. 
 

RG stated this would be the last meeting attended by Linda Mathieson, who was retiring from the Aberdeenshire 
Council. Linda has served on the Board for many years and he thanked her on behalf of everyone, her abilities 
and enthusiasm will be missed. 
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3. Minutes & Matters Arising from Meetings on 18th January 2017 
 

RG asked if the draft minutes were a true representation of the Meetings. All agreed and the minutes were 
approved. 
 

Matters Arising 
 

Hatchery Policy WF asked if the inventory of old and existing hatcheries had been produced. MB 
briefed on the three moribund hatcheries on the Dee being located at Dess, 
Invercannie and Girnock. They would be appraised once the potential use of the 
facility had been thought through. The website will be updated with the policy.     

   ACTION: MB, CM 
 

ADAA MB will address the ADAA at their meeting in September regarding the killing of fish. 
 

FMS Fisheries Management Scotland (FMS) is the new organisation from ASFB and RAFTS. 
MB was nominated, by the Dee DSFB, to the FMS Board, and was duly elected. Of the 
42 Boards and 26 Fisheries Trusts there are 12 representatives on FMS. 

 

4. Finance 
 

RG advised the papers had been sent out earlier to LR and asked the Board members for any comments on his 
subsequent email to them. There were no comments. 
 

a. Financial Update to 28th February 2017 and predicted out-turn 
 

MB presented the predicted out-turn explaining the notes issued prior to the meeting. 
 

WF asked for a breakdown of the seal scarers costs under Predator Management expenses. MB confirmed a 
breakdown of the figures from the SAGE account will be forwarded for the Board members attention. 
           ACTION: CM 

 

b. Assessment 
 

MB informed the Board that the Grampian Assessor was still working on the current valuation figures. The 
Assessor has been held up in finalising figures due to a significant number of proprietors not returning their 
form. 
 

Assessment notices had been issued to proprietors for the 2017/18 year calculated as an initial notice for 50% 
based on the previous year’s assessment level to enable funding to be received by the Board whilst final figures 
were awaited. The individual proprietor’s percentage had changed due to successful appeals during 2016/17. 
 

c. Property 
 

The property at Towerview had sold on 7th April for £152,000 (before costs). 
 

The property 1-2 Mill of Dinnet requires renovation to bring it up to letting standard. An amount of £65,000 has 
been built into the budget to account for this. Approval of this expense was requested from the Board and was 
approved unanimously. 
 

d. Draft budget for the financial year ending March 2018 
 

MB presented the budget being proposed, being the third and final year of a budgeted loss due to the smolt 
tagging program. 
 
RG asked for any questions on the budget. There were no questions and the budget was approved unanimously. 
  
5. Work Programme for the financial year ending March 2018 
 

MB provided the Board members with notes and a chart of the proposed work plan, prior to the meeting. This 
was approved. 
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WF asked if MB had allowed time for beat visits. MB confirmed that a small percentage of his time had been 
factored in but unfortunately not as much as he would have liked.  
 

The Board agreed for Ross Macdonald to allocate more time to beat visits. 
 

It was agreed that SF and ET discuss streamlining of planning applications.               ACTION: SF, ET 
 

6. River Office Report 
 

A copy of the River Office Report had been issued previously to the Board. 
 

WF asked if there was a recent report to show the numbers of re-caught fish and if there should be a recapture 
tagging programme, as the figures he had indicated 10%. MB advised that Marine Scotland Science make an 
allowance for recaptured fish when preparing their conservation categorisation calculation. WF to circulate the 
figures mentioned.              Action: WF 
 

KY expressed his disappointment that the MSS adult salmon tagging programme, which Aberdeen Harbour 
Board had offered to be a contributing partner, was now being located on the north coast of Scotland and would 
not make use of the extensive facilities in Aberdeen Bay. 
  

7. Wild Fisheries Reform – Closed Session 
 
 

8. H&S advice for Ghillies 
 

This agenda item was created due to a recent incident when an angler collapsed face down into the river and 
was rescued by Kevin Fleming, who pulled him from the water and performed CPR for around 25 minutes until 
the ambulance arrived. Fortunately, the angler survived but this highlighted the need for ghillies to have proper 
training in health and safety situations. 
 

It was recognised that whilst the Board was not responsible for the health and safety of beats, as this was their 
legal responsibility, it was well placed to organise courses for beats to send their staff if they so wished. It was 
agreed to offer three courses:  
 

• River rescue and survival 

• 4hr emergency life saving course 

• qualified first aider course 
 
The Health & Safety Consultants used by the Board are Green’s of Haddington and their details will be forwarded 
to all beats. 
 
The use of lifejackets by beats was also discussed. It was noted that best practice was to ensure that all anglers 
wore lifejackets and that it should be a condition of the let. 
  
The above will be prepared and made ready to be presented at the DSFIA meeting due on 11th May. 
                           ACTION: MB 
 
9. AOB 
 
WF asked if the redd counting survey figures were on the website. MB will check and inform the Board. 
 
WF asked for the meeting papers to be issued earlier before subsequent meetings.  
 
AH had attended an AWPR meeting regarding the new bridge at Milltimber. ET is aware of this and staff are 
monitoring the situation. 
 
KY updated that the dredging in Aberdeen Harbour was conducted between 28th March and 6th April. 
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10. Predator Management – Closed Session 
 

 
11. Dates of next meetings 
 

The next meeting will take place on Monday 19th June at 10:30 am. Venue to be advised. 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


