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DeeDSFB final minutes 11th August 2017 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
SNH OFFICE, ABERDEEN 

10:30hrs, Friday, 11th August 2017 
 
Present:   Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Victor Beamish (VB) 

Gavin Clark (GC) 
Robert Dey (RD) 
Samantha Fleming (SF) 

   William Foster (WF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   Scott Rutherford (SR) 
   Bert Webster (BW)    
 
In attendance:  Mark Bilsby (MB) 
   Carol Mair (CM) 
   James Smith (JS) 
   Edwin Third (ET) 
    
Apologies:  Will Boyd-Wallis (WBW) 
   Alastair Hume (AH) 
   Ian Murray (IM) 
   Emma Williams (EW) 

Keith Young (KY) 
 
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
2. Chairman’s Introduction  
 
RG thanked GC for the use of the room at SNH. 
 
RG welcomed Bob Dey, who has been mandated for ADAA, in place of Stuart Fleming. Stuart has stood down as 
convenor of the Dee for the ADAA management committee and from the Dee Board. RG noted the Board’s 
thanks to Stuart for the years of involvement in the River and the Board. 
 
Orri Vigfússon died recently. He was a great friend of the River and was instrumental in raising funds to buy out 
nets. His work spanned countries around the Atlantic, all of which benefited from his efforts to protect salmon.  
 
RG reminded the Board that lots for the River Dee Trust auction, in November, whether for fishing or for 
something else would be greatly appreciated. 
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3. Minutes & Matters Arising from Meeting on 19th June 2017 
 
RG asked if the draft minutes were a true representation of the Meeting. All agreed and the minutes were 
approved. 
 
Matters Arising 
 
Matters arising are covered under agenda items. 
 
Redd counts  The redd count report was on track for completion at the end of August 
 
Internet Banking  Paperwork with the Bank has been completed and the system will be ready for use 
   shortly. 
 
SEPA After comments raised by RH in AOB at the previous Board meeting, RG and MB are 

due to meet with Anne Anderson, SEPA, on 25th August. 
 
4. Finance 
 

a. Financial Update to June 30th 2017 
 
The financial update had been provided to the Board prior to the meeting. 
 
WF asked if the vehicle purchases could be shown on separate capital expenditure. MB confirmed this is done 
on the annual accounts, which take account of depreciation. The Financial Update provided is to inform the 
Board on the cashflow. 
 

b. Assessment Revaluation 
 
MB informed the Board the Assessor had now processed the revaluation of the River. The value had risen from 
£331,150 to £492,950. The budget for the Board for 2017/2018 will not change but the apportionment for the 
beats will according to their revised values, as the new value will change the rate in the £1. 
 
Appeals are expected to be lodged, with the Assessor, and if they are successful the Board will have to repay any 
overpayment and recoup this by redistributing the amount across all the beats. It was pointed out that any 
appeal which furnishes the Assessor with information previously unknown to him may also result in the NAV 
being increased. 
 
The second Assessment Notices have been issued. 
 
5. Wild Fisheries Reform - closed 
 
6. Annual Meeting of Qualified Proprietors 
 

a. Annual Accounts for Year Ending March 31st 2017 
 
The draft accounts had been issued to the Board members prior to the meeting and questions received had 
been answered to the Board members’ satisfaction. 
 
No further questions were raised at the meeting and the Accounts ending 31st March 2017 were approved 
unanimously. 
 

b. 2018 Conservation Code 
 
MB proposed that assuming there is no change in the Category definition for the Cowie, Carron and the Dee that 
the code remain unchanged from 2017. 
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The Dee have asked that any live pink salmon caught be retained for Marine Scotland Science to collect and test 
for disease. MB will contact MSS regarding a fish caught and retained, live, where the instruction from MSS was 
to dispatch the fish. 
 
After discussion, by the Board, it was agreed to update the code with information regarding pink salmon as 
follows; 
 
All pink salmon to be retained where possible and the River Office to be contacted on the 24 hr number, 
01339880411. 
 

c. Assessment for 2018 
 
The revaluation of the fishing beats has now been completed. The Board discussed whether to keep the 
assessment at the same level or to increase by the Consumer Price Index. It was noted that there been no 
increase since 2014. 
 
It was agreed to keep the amount the same for 2018 but during the forthcoming year give the proprietors a 
better idea of the work funded by the Board to reassess the monies required by the Board in 2019. The 
information on the breakdown of work should be incorporated in the annual report for 2018. 
 
7. Predator Management – closed session 
 
8. River Office Report 
 
The River Office Report had been issued to the Board members prior to the meeting. 
 
Updates where required are detailed below. 
 

a. Smolt Trapping & Tagging 
 
MB reminded the Board that the details at the moment are only based on a preliminary report for this meeting. 
The preliminary findings had indicated a significant loss of tagged fish from those tagged at Baddoch. Losses 
from the Sheeoch and Beltie traps were much lower. 
 
The preliminary analysis discussed five points relating to the loss of fish; 
 

• 2017 was an unusual year and the low flows may have affected movement patterns, 

• the Baddoch fish survived down to Dinnet and then died between there and the tidal limit, 

• due to the pattern of where death occurred it is unlikely it was due to tagging related mortality, 

• whilst the mortality rates appear very high we need to understand if they are normal or not, 

• smolts were preyed on and goosanders were thought to be the most likely culprit. 
 
This study and others going on will be brought together to give a clearer picture of migration and the losses of 
fish. 
 
WF asked if the smolts from the Baddoch, having the furthest to travel, would be affected. MB advised the tags 
are small and within the fish size design criteria. Direct tag mortality would be expected within the first two 
weeks, so if these fish had been affected they would have been expected to die further upstream. 
 
MB confirmed the project was looking into different types of tag which can indicate which predator was 
responsible for smolt loss. 
 
An understanding of goosander predation is required. MB and Lorraine Hawkins are meeting John Armstrong on 
August 14th to discuss ways to deal with predation, including: 
 

• engaging a Masters student to help quantify goosander predation behaviour and rates, 
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• scaring techniques – to discuss with the Angling Trust the methods they use, 

• licence to shoot – an application to SNH to allow shooting from autumn to Mid May, 
 

b. Pink Salmon 
 
Discussed under the Conservation Code. 
 

c. Training 
 
There had been good feedback from the participants for the Ghillies Awareness Training and a further course in 
late August was being organised by Ross Macdonald. 
 

d. Invasive Species Management 
 
Storm Frank was responsible for moving the plants around the catchment and the effort to deal with Himalayan 
balsam, in particular, was now much greater.  
 
There are two initiatives for Giant Hogweed; 

• INNS co-ordinator @ the Council, funded by Leader 

• SNH programme Scottish Invasive Species Initiative through heritage lottery funding. A decision on this 
is due in September and will provide a full time co-ordinator. The project will utilise volunteers. 

 
Points e to h were fully covered by the report. 
 

e. Policing 
f. Habitat Restoration & Maintenance 
g. Fisheries Development 
h. Developmental Control 

 
9. AOB 
 
WF asked if the Dee bailiffs were prioritising the Dee. ET confirmed this and pointed out that at times due to 
staff holidays the Don bailiffs had been assisting on the Dee and vice versa. Overall, there was equal benefit to 
both rivers. 
  
WF asked if the Vattenfall project would bolt on to our new tracking programme. MB stated our tags covered in 
river and coastal progression. The Vattenfall project deals with bigger smolts and at the moment their tags are 
not compatible with ours so they are using a different set of receivers. This does not involve any Board finances.  
 
10. Dates of next meetings 
 

a. Meeting of Dee DSFB   17:30 hrs on October 12th 2017 
b. Annual Meeting of Qualified Proprietors 19:30 hrs on October 12th 2017 

 
Venue to be confirmed. 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


