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DeeDSFB final minutes 15th January 2018 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
BANCHORY LODGE HOTEL, BANCHORY 

16:30hrs, Monday 15th January 2018 
 
Present:   Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Victor Beamish (VB) 
   Gavin Clark (GC) 

Craig Fleming (CF) 
Samantha Fleming (SF) 

   William Foster (WF) 
   Alastair Hume (AH) 
   Edward Humphrey (EH) 
   Ian Murray (IM) 
   Scott Rutherford (SR) 
   Bert Webster (BW) 
   Keith Young (KY)    
 
In attendance:  Mark Bilsby (MB) 
   Lorraine Hawkins (LH) 
   Carol Mair (CM) 
   Edwin Third (ET) 
    
Apologies:  Will Boyd-Wallis (WBW) 
   Robert Dey (RD) 
   Robert Harper (RH) 
    
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
Alastair Hume had been mandated by Bob Dey in his absence. 
 
2. Chairman’s Introduction 
 
RG welcomed everyone to the first meeting of the year. 
 
RG stated he was looking forward to 2018 as the previous years since 2015 had shown an improving trend for 
the River and he hoped that this year would continue. 
 
LH was thanked for an excellent smolt tracking report. This shows the Board is learning more about the fate of 
the smolts and how we can manage them better. 
 
The catches last year were an improvement on the previous year’s and anglers gave good reports of seeing fish 
in the River. The count of the redds had gone well. 
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RG informed the Board that MB had taken on the vice chairmanship of Fisheries Management Scotland (FMS). 
It had been agreed when attending meetings which include River Dee duties he will be there as a member of the 
Dee staff and the Board will cover expenses. If attending meetings for purely FMS duties he will attend in his 
own time. The Board agreed with this arrangement. 
 
3. Minutes & Matters Arising from Meeting on 12th October 2017 
 
Dee DSFB meeting 
 
WF asked for the following wording amendments to be made. 
 
4. Finance – 2nd last paragraph 
 
“WF queried the cost of the vehicle purchase of £19,992. MB confirmed this was a second hand pick up and the 
amount had been approved in the budget set by the Board and had been purchased to meet the requirements 
for use. As with all purchases this had been subject to signing limits set in place by the Board.” 
 
5. Pink Salmon 
 
“MB covered the section on Pink Salmon, in the River Office Report, with the Board to ensure they were fully up 
to date with the situation. MB commented that any control programme needs to be widespread across Scotland. 
BW asked if the Dee has had them in previous years. MB replied this was feasible but this current problem is also 
occurring in other countries around the North Sea and Iceland.” 
 
The above was agreed and the minutes were to be changed to incorporate the amendments. There were no 
other changes and the minutes were approved for signature. 
            ACTION: CM 
 
Matters Arising 
 
Opening Ceremony Final confirmation from the guest had still not been received. The Board 

Members were again asked for their suggestions. In the meantime, the River 
Office would look at the options.      ACTION:ALL 

 
Conservation Code EH had emailed proprietors upstream of Aboyne, regarding IM’s request, 

and would report at the next meeting. 
           ACTION: EH 
 
AGM 
 
Apart from a couple of typing errors these were approved for signature, once the corrections had been made. 
            ACTION: CM 
 
4. Finance update to 30th November 2017 
 
The financial update to the end of November had been issued to the Board previously. 
 
MB updated on the income and expenditure as below; 
 
Income 
 
Assessments Reminders had been issued in December for the £26,000 still outstanding, 

of which £13,500 was due in imminently. The remainder will be contacted 
by CM, in the first instance, to obtain payment. 
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Rental The predicted figure will drop as 1 Mill of Dinnet was empty for two months 
longer than anticipated and 3 Mill of Dinnet is still empty. The rental price 
will be dropped to attract tenants. 

 
PIP We are awaiting the final payment from SNH and it is expected to be 

received by the end of the financial year. 
 
Miscellaneous This is for the contribution from DSFIA for the press articles. There is a 

corresponding expenditure under the Fisheries Development Officer 
heading. 

 
Overall the anticipated income will be in the region of £637,000. 
 
Expense 
 
Salaries MB informed the Board that the figure shown was running ahead of the 

predicted figure for this time in the financial year due to a coding error 
whereby the figures in respect of the Dee Riparian Habitat Project officers 
had been input under salaries instead of their specific project code. This 
would be reallocated for the next financial report. 

 
Telephone Currently this includes costs to be reclaimed from the Don and the Trust but 

will still exceed due to persistent internet problems. The new contract with 
Vodafone, once the hardware is installed, should enable the office to have 
an internet system suitable for use. 

 
Photo 50% of these costs will be reimbursed to the Board from the Trust. 
 
Obstacles The Trust will reimburse for all apart from those relating to Finzean. 
 
Flood These costs are for additional work due after tendering, for Waterton. 
 
Overall the anticipated expenditure will be in the region of £631,000. 
 
5. River Office Report 
 
The River Office Report had been issued to the Board members prior to the meeting. 
 
Updates where required are detailed below. 
 
Fish Tracking 
 
It was asked whether seals could be written into the report as the most likely predator in the estuary. At present 
as there was no evidence to identify the predator from a range of species it would be inappropriate to make 
that statement. However, work planned for 2018 would shed some light on the species of the predator. 
 
It was agreed to examine the feasibility of establishing an adult salmon tracking programme along the coast. 
This was an opportunistic project as there was potential that the normally expensive items of tags and receivers 
may be available due to problems with other projects. Funding partners will be sought so that costs can be 
minimised. 
 
Annual Report 
 
RG asked the Board to consider again the question of cost effectiveness of producing a professionally printed 
version of the River Dee Annual Report. 
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After discussion, it was agreed by the Board to issue the Report electronically, but printed copies could be 
produced in the River Office for some outlets and for those who requested one. 
 
Opening Ceremony 
 
The person to open the River has not yet been fully confirmed, although they have agreed to do it. If confirmation 
is not received soon there are a couple of other options available to the Board. 
 
WF announced that after consideration of the 28lb salmon caught at Blackhall & Kinneskie and the 24lb salmon 
caught at Dess he had decided to award the Park Trophy to the fish from Dess. The reason stated that he did not 
believe the claims made about the fish by the ghillie or accompanying witnesses. 
 
WF was informed by several Board Members that the trophy had been donated by his father and it was up to 
Ross Macdonald as Fisheries Development Officer, and Edward Humphrey, as chair of FishDee, to decide on the 
winner. WF refuted this and stated that the decision was solely his. As such he would not be prepared to award 
the trophy for the 28lb fish. 
 
EH reminded WF that it would be highly inappropriate not to trust the ghillie, who witnessed the capture, let 
alone one with such experience of handling large fish. This was especially true when WF was only examining a 
photograph. 
 
The consensus of the meeting was that WF should review his position and that the trophy should be awarded 
to the angler who landed the 28lb fish.  
 
In the event that WF did not reconsider his position the Board agreed to look at an alternative solution by seeking 
sponsorship for a new trophy. 
 
MB informed the Board that the Trust would be using the event to launch a locally produced gin to raise funds 
for the River. 
 
6. Wild Fisheries Reform 
 
Nothing has been heard from Scottish Government, since the last meeting, concerning payment of the 
independent report regarding the Dee and the Don, as a decision has not yet been made by the Cabinet 
Secretary. MB will be attending a meeting with the Cabinet Secretary on Wednesday to investigate the intended 
direction of the WFR. 
 
7. AOB 
 
KY The visitor centre is due to be open every Saturday and can be booked by 

businesses and schools. Dee Board meetings could be held there. 
 
 Drilling and blasting is on programme and will be carried out in accordance 

with the licences. 
 
WF Has there been any assessment by Scottish Government on Pink Salmon? 
MB This was ongoing and it would likely take months rather than weeks. 
 
EH The FishDee website was due to be launched on Friday. However, this will 

be delayed until February 1st as there are a number of bugs to get out of the 
system. Please let EH, MB or Ross Macdonald know about any glitches 
discovered when using the site. 

 
VB What reference point was the Cabinet Secretary given for the WFR? 
MB There is a meeting with the Cabinet Secretary on Wednesday to find out the 

future ambitions for WFR. 
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VB VB informed the Board he is now a Trustee on the Salmon and Trout 

Conservation Trust. 
 
8. Dates of meeting 
 
The next meeting will be on 23rd April at 3pm. KY will let the Board know if the new visitor centre is available on 
that day. 
 
 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


