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DeeDSFB draft minutes 10th August 2018 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
Finzean Village Hall 

10:30hrs, Friday 10th August 2018 
 
Present:   Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Gavin Clark (GC) 
   Robert Dey (RD) 

Craig Fleming (CF) 
Samantha Fleming (SF) 

   William Foster (WF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   Ian Murray (IM) 
   Scott Rutherford (SR) 
 
In attendance:  Lorraine Hawkins (LH) 
   Carol Mair (CM) 
   Edwin Third (ET) 
    
Apologies:  Victor Beamish (VB) 
   Will Boyd-Wallis (WBW) 
   Craig Stewart (CS) 
   Bert Webster (BW) 
   Keith Young (KY) 
    
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
2. Chairman’s Introduction 
 
RG commented on the change in fish catches after the recent rainfall, with over 200 fish caught this week. More 
rain and cooler temperatures are needed to keep up good catch numbers. 
 
The staff restructuring, under the changes recommended by LH, has gone well and all are happy in their new 
roles. 
 
The River Dee Trust advertised for a Biologist and, after the interviews with RG, RH and LH, Bas Buddendorf was 
verbally offered and accepted the position. Hopefully he will start in October. 
 
At the last meeting LH had been in position for only 18 days. RG stated he had worked closely with her and was 
impressed by the way she has dealt with the job. 
 
The merger study is on the agenda as a separate item. RG & LH have discussed this and the cost of the study will 
be slightly more than expected. Scottish Government will be allocating the funding for this soon to the Dee DSFB. 
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3. Minutes & Matters Arising from Meeting on 18th June 2018 
 
The minutes of the previous meeting had been considered by the Board and were approved. 
 
Matters Arising 
 
Priorities We will continue to look at stocking practices in other rivers and the success of these 

practices. This will be discussed with the ghillies group. 
  

The Board discussed nutrient enhancement in the upper catchment, to replace what 
would once have been introduced naturally from abundant kelt carcasses. GC 
informed a licence would be required if done above a natural barrier. 

 
PR/Social Media  Ross Macdonald will be speaking to Carol Fowler. Development of this will be in the 
   FMP. 
 
Fish handling  The AST video was promoted. Proprietors were contacted in July with a guide and the 
   video. 
 
Seal Scarer The Board has received verbal confirmation that granting of a licence won’t be 

affected by lack of fixed position seal scarers (which are currently all damaged). 
Confirmation in writing is still awaited. Scarers are still at Park and the Board also still 
uses the mobile one. 

 
4. Finance 
 

a) Annual Accounts, YE 31st March 2018 
 
LR informed the Board that the draft accounts had just been received but there was no point in presenting them 
till adjustments had been made. According to the draft the net result was marginally better than budgeted. 
 

b) Financial update to 30th June 2018 
 
LR explained that the 1st quarter shown is really only receipts and payments as we don’t yet have the starting 
point from 31/03/18. 
 
Next week LR and CM will carry out a complete review with the accountant and will also update the financial 
report. 
 
The draft accounts will be emailed to the Board. LR asked for any questions on the accounts to be sent “reply 
all” till all points were agreed. 
                     ACTION: LR, CM 
 
LR stated that all assessment monies need to be collected even before the appeals are finalised. The assessor 
had been emailed asking for an expected completion date on the appeal procedure. No response had yet been 
received. 
 
IM informed the Board that the assessor, Niall Thom, had retired but was not aware of his successors contact 
details. LH will contact the assessor’s office to identify the person now dealing with the appeals. 
              ACTION: LH 
 
5. Board Merger Study 
 
RG confirmed the proposal for Bob McAlpine to prepare the merger study had already been issued. He will be 
meeting with Bob McAlpine on Monday. Bob McAlpine will also be speaking with Alan Wells, Fergus Ewing and 
Simon Dryden. 
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RG asked any Board members who wished to speak with Bob McAlpine to contact either himself or LH so this 
can be organised. 
 
The Board’s assets were last revalued in 2012. The merger study will need to treat assets carefully. 
 
Bob McAlpine attended the Board’s last Public Meeting. RG was confident Bob McAlpine would look into the 
merger study report in an objective and professional manner and RG asked the Board to engage with him. 
 
Once the merger study has been completed it will be discussed by the Board. This procedure is also happening 
on the Don. 
 
LH informed the Board that the report, covering pros and cons, will be completed by the end of September. 
 
The Board agreed that on completion of the study rules for voting would need to be discussed. 
 
WF asked to meet with Bob McAlpine. LH will arrange this. 
              ACTION: LH 
 
The Ythan contract for certain specific services with the Don would continue. This is not part of the merger. 
 
RG reminded the Board the study was to help make an objective decision hence the appointment of an 
independent advisor and on receipt of the report the Board would be in a position to discuss the findings. 
 
EH asked what funding from Scottish Government was available to facilitate the report and the merger if this 
were to proceed. LH advised £12,500 had been procured for the merger study and if the merger were to proceed 
a further £37,500 would be available for the merger. 
 
The Board was advised that Bob McAlpine aims to keep the costs low but if the production of the report needs 
to go over the amount allotted, to give a fulsome report, the balance would be spilt 50/50 between the Dee and 
the Don. 
 
SR asked if this meant that Board mergers enforced under the WFR could still occur. LH confirmed that Scottish 
Government had made very clear that under SNP this was not being sought. 
 
6. 2019 Conservation Code 
 
Previously this had been conducted by email with the Conservation Code Group. This would now be a good time 
for the group to actually meet. 
 
Topics to be discussed by the would be 

• upstream limit of the season 

• fishing conditions 
 
The Conservation Code Group covers proprietors, ghillies and angling clubs. Members of the group are RH, EH, 
BW, Andy Bradford, CF and SR. LH will confirm a suitable meeting date. 
              ACTION: LH 
 
7. River Office Report 
 
The River Office Report had been circulated to the Board prior to the meeting and LH updated on the report. 
 
Smolt tracking: The receivers had been recovered in July and the downloaded data had been passed to MSS. 
Survival rate of smolts in the River was 82%. Over the last three years mortality was 18-37%. For 2019 there was 
a verbal agreement of around £30,000 from Scottish Government for the goosander removal trial. This year’s 
data will provide information for this study. LH is currently working on figures to forward to MSS within the next 
couple of weeks 
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The goosander licence will be in next week for the usual request and a subsequent application for the specific 
goosander removal trial will be done. We will work with SNH and SASA for this. 
 
CF asked if the eradication of mink was affecting the goosander numbers. EH informed the control levels on 
mink had been in place on the Dee for a long time. 
 
GC advised to ensure the monitoring evidence is robust so as not to affect the trial. 
 
EH asked if the mortality was due to different people putting in the tags. LH explained that MSS have more 
tagging experience than the River Office staff. It is assumed if the smolt dies before reaching the first receiver it 
is due to the tagging procedure. 
 
RG informed the Board that LH has introduced the River Office Report to be emailed to proprietors. A section 
regarding the merger study will be added for emailing. 
 
LR asked for the smolt tagging to be put in context. 
 
8. AOB 
 
WF On Saturday afternoon there had been a stag party on the beat with dinghies and there had been some 
 totally unsatisfactory behaviour. What are the laws on the River. 
 
RG This would be a police matter. 
 
CF Let everyone know there would be a junior angling day at Park and all welcome to attend. 
 
EH Aboyne canoe club are building a new clubhouse. 
 
LH Reviewing staff contracts and staff pension scheme. 
 
9. Dates of next meetings 
 
The next meeting of the Dee DSFB will be on Thursday 11th October 2018, followed by the AGM, venue and time 
to be confirmed. 
 
 
 
 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


