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DeeDSFB final minutes 11th October 2018 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
Banchory Lodge Hotel, Banchory 

15:30hrs, Thursday 11th October 2018 
 
Present:   Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Victor Beamish (VB) 
   Gavin Clark (GC) 
   Robert Dey (RD) 

Craig Fleming (CF) 
   William Foster (WF) 
   Martin Gardner (MG) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   Ian Murray (IM) 
   Keith Young (KY) 
 
In attendance:  Lorraine Hawkins (LH) 
   Carol Mair (CM) 
   Edwin Third (ET) 
    
Apologies:  Will Boyd-Wallis (WBW) 
   Scott Rutherford (SR) 
   Craig Stewart (CS) 
   Bert Webster (BW) 
    
    
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
9.    Merger Study Presentation 
 
It was agreed by the Board to hear the presentation at the start of the Board meeting. 
 
Bob McAlpine presented his merger study report to the Board members. 
 
The Board listened to the presentation and discussed the following points; 

• how a new Board would be represented from both rivers and other stakeholders 

• calculation of voting system if merger was to be proposed 

• how SLA would be agreed if merger was rejected 

• were there benefits in the rivers being marketed together 
 
The recommendation of the Board was agreed unanimously to go immediately to the end of the process and 
reject the merger. It was considered that there was a viable alternative in continuation of a refinanced SLA over 
a longer term. 
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It was agreed unanimously that RG would inform the proprietors at the AGM. 
 
Hard copies of the report were then handed to the Board members and copies would be sent to Board members 
not present. 
            ACTION: CM 
 
2. Chairman’s Introduction 
 
RG welcomed Martin Gardner who was mandated for Scott Rutherford. 
 
RG informed the Board he was delighted that at last fish were being caught albeit late in the season. September 
catches had been good and were on a par with sister rivers, although there were few fresh fish. 
 
The Dee Trust is working on a fundraising event to coincide with the River opening in February 2019. A dinner 
would be held on 31st January and the Opening Ceremony would launch the auction and the day would be 
extended into a family day after the opening event. This seems sensible to make use of the facilities. The event 
has been termed the Living River and is to engage with people on Deeside as a whole. People are being invited 
to become Friends of the River and commit funding for three years. Sponsorship for the dinner is being sought 
and some tables have already been sold. RG asked the Board to let LH know of anyone they knew who might 
like to become a Friend of the River or of any auction lots. 
 
LR informed the Board that the new owner of the Banchory beat, Mike Wilson, would be coming to the AGM 
this evening. 
 
3. Minutes & Matters Arising from Meeting on 10th August 2018 
 
The minutes of the previous meeting had been considered by the Board and were approved. A typo would be 
rectified to allow the minutes to be signed. 
 
Matters Arising 
 
LH is still trying to ascertain who has been appointed as the Grampian Assessor after the retirement of Niall 
Thom. 
 
4. Finance 
 

a) Annual Accounts, YE 31st March 2018 
 
The accounts had been issued to the Board prior to the meeting. 
 
The accounts for YE 31st March 2018 were approved unanimously by the Board. 
 

b) Financial update to 30th September 2018 
 
LR commented on the following; 

• salaries would no longer be netted off and all salaries would show under gross salaries 

• the information given at meetings would change from an income and expenditure system to showing 
profit and loss instead – this system to be implemented by end of March 2019 

• DRHP income paid in advance in deferred income, as received in previous year 

• smolt tacking monies due in November 

• £150,000 miscellaneous income is for Garlogie dam removal 
 
Under expenditure there was nothing of note. 
 

c) Property valuation policy 
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LR suggested the Board ought to formally agree, as advised when preparing the accounts, to adopt a 
quinquennial property valuation procedure. This was agreed. 
 
LR will consult with EH, WF and RG to discuss who should be approached to carry out the valuations. 
 
5. 2019 Conservation Code 
 
The Conservation Code had been issued with papers for the meeting. 
 
LH informed the Board that the sub-committee had met, and two small changes had been made. 

• Section C – re spinning, to say no more than one hook per lure. This is not in conflict with D. 

• Biosecurity wording reduced to make the code clearer. 
 
The sub-committee had also discussed changes to the upstream closed time and were unanimously against 
extending it further upstream, citing concern at how this would be perceived in management of the River. 
 
An advisory note will be issued if the high temperature conditions arise again. 
 
RG reminded the Board on the handling of fish and referred them to the link on Ross Macdonald’s reports.  
 
The above was accepted and agreed unanimously by the Board. 
 
EH asked if the Conservation Code could be considered earlier next year to allow it to be ready for proprietors 
to issue to their anglers for the following year’s bookings. 
 
6. River Office Report 
 
The River Office Report had been issued to the Board prior to the meeting. 
 
Toilets    Grants of £2,000 had been taken up by 4 proprietors. 
 
Statutory Reporting  Report to be presented for consideration tonight. This will then be issued to 
    Scottish  Government and Proprietors. 
 
Habitat Restoration Maintenance Services provided by CBEC. Contractor is Bert McIntosh. 
 
Keith Young updated for the Harbour Board 
Developmental Control –  

• past 50% of the programme period – still on track for 2020 

• major step forward in progress 

• Dredging has been completed for the year and will resume in the spring 

• removal of rock company taken 10 blasts out – slower due to marine mammals in the area – trial period 
of ripping rock out has been quite successful – hopefully continuing this year and next 

• construction work by specialist in Marine Construction 

• placing of 35 to 40 large concrete blocks in a shift 

• piling work in west quay started and on programme 
 
KY asked if anyone wanted to come and see the factory facility to let him know. 
 
Environmental – 

• final report awaited on dead seal pup – initial report indicates disease 

• 100 dead small herring in region of a blast – reported to Fish Health Inspectorate (should also have 
been reported to MS and Dee DSFB) but feedback has allowed drilling and blasting to continue – 
Harbour Board is taking this seriously and following closely. 
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• KY reminded the Board on the reasons and use of bubble curtains 

• current drilling/blasting is at North breakwater 
 
LH and ET will follow up on the fish kills notification procedure with MS. 
 
Predator Management  licence still to be confirmed but looks like 22 goosanders and 10 cormorants 
    laser trial on goosanders was ineffective 

Study design to be prepared for exclusion trial next year – will require a 
further piscivorous bird licence so not guaranteed 
previously data from September was not included but now the licence 
period has been extended for the first time to include the autumn period 

    Count in May was 80 and in September 313 
 
7. AOB 
 

EH FishDee booking were over £190,000, 20% up from last year.  
WF Prices have been dropped to entice anglers. 
 
RD Any pink salmon this year? 
LH A report had been received earlier in the year from an angler at Park and in August at Altries. 

The areas were searched by snorkel but no evidence of any redds. There were no confirmed 
sightings or catches. No other rivers reported pink salmon this year. 

 
WF Have the Board been able to meet with the CEO at the Harbour Board? 
RG We have been trying and been in contact with KY. 
KY Trying to fit this in with her calendar, 
 
WF Do we have a seal licence? 
ET yes, due to having the mobile scarer and the scarer at Park 
 
RG FMS Board is due for election. Currently Mark Bilsby is mandated for the Dee until their 

election on 9th November. RG suggested the Board nominate LH for the FMS Board. This was 
agreed unanimously. 

 
8. Dates of next meeting 
 
Next meeting of the Board to be 10th December 2018, time and place to be confirmed. 
 
RG informed the Board in future meetings would be held in March, July, September and December and dates 
and times for 2019 would be confirmed at the December meeting 
 
 
 
 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


