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AGM /APM minutes 12th October 2017 

 

 
 

Minute of the 
Annual Meeting of the Qualified Proprietors and Annual Public Meeting 

Banchory Lodge Hotel, Banchory 
Thursday 11th October 2018 at 7:00pm 

 
Present:   Mr V Beamish – Knappach 
   Mr B Brogan – Member of the Public 
   Mr A Burnett - Crathes 
   Mr G Clark – SNH 
   Mr D Craik – Member of the Public 
   Mr R Dey/Mr A Hume – ADAA 
   Mr W Foster – Park 
   Mr M Gardner - SDAA 
   Mr R Gledson – Balmoral, Chairman of Dee DSFB 
   Mr R Harper – Lower Crathes 
   Mr E Humphrey – Kinord (Dinnet) 
   Mr M Maughan – Feugh (Affrusk) 
   Mr B McAlpine – Member of Public 
   Mr W McCance – Feugh 
   Mr & Mrs J McHardy - Woodend 
   Mr B McIntosh – Feughhead Fishing 
   Mr A McNicol - Invercauld 
   Mr I Murray –Monaltrie, Lower Invercauld, Glenmuick 

Mr M Nicol - Ballogie, Carlogie, Commonty of Ballogie 
Mr T Paton – Cairnton & Middle Blackhall 
Mr W Peake – Aboyne Water 
Mr M Robson – Little Blackhall, Inchmarlo 
Mr L Ross - Invery, Lower Blackhall, Kinneskie 
Ms T Spiers - Tilquhillie 
Mr A Thomson – Banchory 
David Trembath - Little Blackhall, Inchmarlo 
Mr S Young – Lower Crathes, West Durris, Birse 
Mr J Webb – Member of the Public 
Mr Mike Wilson - Banchory 
Phillip Wood – Member of the Public 
 
 
Dr L Hawkins – River Director 
Mr B Buddendorf, RDT 
Mr C Esson, Dee DSFB 
Miss P Esson, RDT 
Mrs S Ferguson, Dee DSFB 
Mrs F Grigor-Taylor, Dee DSFB 
Mr D Hawkins, Dee DSFB 
Mr C Hislop, Dee DSFB  
Mr R Macdonald, Dee DSFB 
Mrs C Mair, (Minutes Secretary) 
Mr S Murphy, Don DSFB 
Mrs M Piper, RDT 
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Mr J Urquhart, Dee DSFB/RDT 
Mr E Third, Dee DSFB 
Mr M Walker, Dee DSFB 
Mr M Webster, Don DSFB 

 
1. Apologies and Introductions 

 
Apologies:  Will Boyd-Wallis – CNPA 
   Michael Buchan – Lower Woodend 
   Jamie Burnett – Crathes 
   Craig Fleming – ADAA 
   David Frew – NTS 
   Mr & Mrs M Campbell – Altries 
   Clare Carson – Cambus O’May & Headinch 
   Jeremy Clayton – Dess 
   Norman Forman-Hardy – Claybokie 
   David MacDonald – SDAA 
   Mark Nicolson – Mar Estate 
   Mr K Reid – Member of Public 
   Scott Rutherford – SDAA 
   Tristan Sillars – – Aboyne Waters 
   Craig Stewart – Aberdeenshire Council 
   Bert Webster - Park 
   Peter Wheelhouse – Craigendinnie 
   Keith Young – Aberdeen Harbour Board 
 
Introduction 
 
RG advised the AGM and APM would now and in future be held as one meeting, which was legally approved. 
Reporting is the same as at previous meetings. 
 
The aim of the meeting is for the Proprietors to consider the Annual Report and also the Accounts presented by 
the Clerk to the Board. These papers have already been approved by the Dee DSFB. 
 
Once the report has been considered it will be sent to Scottish Government and the Proprietors. It will also be 
posted on the website. 
 
The Annual Public meeting is to brief on the work undertaken. RG proposed all questions are taken at the end 
of the presentation. 
 

2. Minutes and matters arising from meetings held on 12th October 2017 and 15th January 2018 
 
The minutes of the 2017 Annual General Meeting and earlier 2018 Annual Public Meeting, having been circulated 
previously, were agreed as true minutes.  There were no matters arising. 
 

3. Chairman’s Report 
 
RG introduced the new River Director, LH. He stated the Board were delighted with the way she has taken on 
the role since June. Over the past months she has been out and about meeting Proprietors and Ghillies on the 
River. 
 
Mark Bilsby left to become CEO at the Atlantic Salmon Trust. We have much to thank him for his work on the 
River. 
 
The following work is being undertaken by the Board and Trust; 
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• smolt tracking programme continues 

• predator control and management are ongoing 

• natural buffer strips are being extended 

• large woody debris programme has been introduced to enhance nutrients in the upper catchment 
 
This has been a year of no rain, low water, hot weather and low catches. When rain finally came the catches 
improved. We are holding our own with the other rivers. 
 
The latest update on Wild Fisheries Reform is that currently Scottish Government has neither the time nor 
inclination but is still keen on Boards merging. 
 
The possibility of the Dee and Don merging was considered by commissioning an independent report to 
investigate this. Upon completion and presentation of the report to both Boards the recommendation not to 
proceed was agreed unanimously by both Boards. The statutory hurdles make it an unattractive proposition. 
 
There is therefore an undertaking to develop and extend the Service Level Agreement between the Boards for 
a longer term. There is, however, merit in looking to merge the Trusts. 
 
Mike Wilson, new proprietor at Banchory beat, has agreed for the opening cast to be on his beat at the opening 
ceremony in February 2019. 
 
After this evenings agenda LH will update on fundraising for the event. 
 
Communication is something we are always trying to do better. In future the River Office Report presented at 
Board meetings will be circulated to the Proprietors. We are also utilising social media and making regular 
reports. 
 
RG thanked everyone for their attendance and handed over to LH to commence the presentation. 
 

4. The Annual Report and Accounts 
 

A presentation on the activities undertaken by the Trust and Board was given, a copy can be found at 
(link to be added) 
 
LR apologised there were no copies of the accounts as they had only formally been approved this afternoon, but 
copies will be issued in due course. 
 
He explained the change in presentation of the figures. Previously we had netted off salaries to projects but as 
staff were all employed by the Board it had been decided to show all salaries under that section in the accounts. 
There was a basic rise last year of around 3%. 
 
The Board decided to write down the valuation of its properties by £200,000. There is no cash movement and 
the properties are valued at what we paid for them. 
 
There is a lot of cash at the end of the year, because of projects paying up front. The expenditure will be over 
the next years. A cash loss of £26,000 was as predicted. 
 
There were no questions on The Annual Statutory Report and Accounts. 
 

5. 2019 Season 
 
a. Assessment 2019 
 
The Assessment is the cornerstone on which the Board can build third party income. The River Dee is the best if 
the big four on increasing addition to its assessment. 
 
No change to the assessment level from 2018 was proposed for 2019. 
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b. Conservation Code 
 
The Conservation Code was approved by the Board this afternoon and will be issued shortly and put on the 
website. 
 
The changes to the code were; 

• section C – spinning – no more than one hook 

• section I – wording simplified, and an info link inserted 
 
There were no questions on either the proposed assessment or conservation code for 2019. 
 
Trust Fundraising 
 
LH presented the Trust’s fundraising event due to take place on 31st January 2019. 
 
RG thanked everyone for their attention to all the presentations. The Annual Report was now presented and 
considered, and the Annual Accounts had been approved by the Board. 

 
6. Agenda items from members of the Public 

 
No agenda items had been received. 
 

7. AOB 
 
RG asked for any questions from the people attending the meeting. 
 
Q What is happening regarding the application seeking help from Scottish Enterprise? 
A  Proprietor thanked for previously providing information. A meeting was held recently with Scottish 
 Enterprise informing them that funding support is required as Proprietors are unable to invest any more 
 into the River at the moment. This was a first meeting and updates will be issued on the progress. 
 
Q Understood that all Proprietors were asked to send figures but only eight responded. Why didn’t other 
 proprietors submit information to assist the Board. 
A It was a voluntary return and some may not have wished to share this data. Others may not have the 
 time to look out the information requested. At least we are now having discussions. 
 
Q What was the result of the FishDee survey? 
A FishDee up 20% this year from last. Clients are out there. Do not know breakdown of rods. 
 
Q Did the Board consider closing the fishing this year due to the high water temperatures? 
A This was discussed in July and the Fisheries Development Officer issued an email regarding the 
 treatment of fish in these conditions. The Board felt it would be inappropriate to close the fishing as 
 there where limited catches. 
 
Q What do the salmon do if the water levels are low and temperature high, where do they go? 
A They head for deeper cooler pools and are not up for taking a hook. This was discussed in July and a 
 note publicising handling was issued to Proprietors. In September protocols were discussed for future 
 guidance in these conditions. 
 
Q The economics are understood. Don’t forget in 2017 the river was littered with fish mortality. The 
 scenario in July could levels plummet and fish are in pools. 
A The Conservation Group has discussed this and the issue will be kept under review. 
 
Q Does the Board have the authority to close the River? 
A No, the authority comes from Scottish Government. 
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Q Regarding fish survival when in August the Aberdeen Harbour Board were conducting underwater 
 explosives, with regard to the area being an SAC and on the main routes of migration of fish up the 
 coast, asking for the Board’s comments on this. Is the Aberdeen Harbour Board (AHB) running late and 
 what monitoring is going on? Concerns regarding 

• the contractors website which states they are behind schedule. 

• bubble screen not operating 99% of the time 

• why seals are coming in to the bay 

• no evidence of any effort to determine what is being killed or sub-lethally impacted 
A At the Dee DSFB meeting held prior to this Keith Young had confirmed the AHB were on target. There 
 had been the mortality of small herring. There had also been some seal pups which initial post mortem 
 indicated disease as the cause of death. The AHB had ceased blasting and instead were digging out. A 
 bubble screen was used when blasting occurred. The reporting system is being tightened. Marine 
 Scotland (MS) are responsible for the licence. LH and ET are meeting with the Contractor and MS. 
 
Point raised, and noted, that Conservation Code for 2019 could not be read from the screen and also Public did 
not have access to papers. 
 
There was no further business and the AGM and APM were declared closed and everyone was thanked for 
attending. 
 
 
 
 
 
 
 
 
 
 
 
Signed:            Date:   
    Lawrence Ross 

   Clerk to the Dee District Salmon Fishery Board 

 


