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DeeDSFB final minutes 17th July 2019 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
BALMORAL ESTATE OFFICE, CRATHIE 
10:30hrs, Wednesday 17th July 2019 

 
Present:  Richard Gledson, Chairman (RG) 
   Lawrence Ross, Clerk to the Board (LR) 
   Will Boyd-Wallis (WBW) 
   Gavin Clark (GC) 
   Robert Dey (RD) 
   Sam Fleming (SF) 
   William Foster (WF) 
   Edward Humphrey (EH) 
   Ian Murray (IM) 
   Scott Rutherford (SR) 
   Bert Webster (BW) 
   Keith Young (KY) 
 
In attendance:  Lorraine Hawkins (LH) 
   Carol Mair (CM) 
   Edwin Third (ET) 
    
Apologies:  Victor Beamish (VB) 
   Craig Fleming (CF) 

Robert Harper (RH) 
   Craig Stewart (CS) 
    
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether 
they had any declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
2. Chairman’s Introduction 
 
RG offered sympathies to WF, and his family, on the death of his father, John Foster. He had been a 
proprietor, former chairman of the Dee DSFB, a great servant to the River and was to be thanked for 
all he had done. The family will be holding a memorial on the 6th September. 
 
WF thanked the River Office and Dee DSFB for their cards and kind words. 
 
RG informed the Board that a bid put in to Scottish Natural Heritage (SNH) for habitat restoration in 
the upper catchment had been successful. A grant of £157,000 had been awarded to the Dee. To 
enable the work to be undertaken the employment of Flora Grigor-Taylor and Steff Fergusson will be 
extended to September 2020. 
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RG informed the Board at a recent meeting of the Dee Salmon Fishery Improvement Association 
(DSFIA) that three projects had been pitched by the River Office for Large Woody Structures, Education 
and Fishery Development. The DSFIA had agreed to support all three projects. However, with the 
funding secured from SNH, above, for the large woody structures, their support would now be for 
education and fishery development. 
 
RG informed the Board that the Dee spring catches had been low, but this was in common with other 
Scottish rivers. 
 
Juvenile numbers look to be lower than expected and if the categorisation of rivers were made on 
these figures the Dee would be a category 2. 
 
Marine Scotland (MS) have issued a stocking policy, in line with the North Atlantic Salmon 
Conservation Organisation (NASCO) giving a presumption against stocking for enhancement but 
possibly allowed in mitigation cases. Kelt reconditioning would be disallowed. 
 
GC informed the Board that even in cases of mitigation the request would require to demonstrate a 
successful outcome and even then would only be allowed for 4 years. The hatchery report 
commissioned by the Board demonstrated that natural methods are best. 
 
WF asked if it would be dependant on the categorisation of a river? 
 
RG responded that this may still be classed as enhancement. 
 
3. Minutes & Matters Arising from Meeting on 20th March 2019 
 
The minutes of the meeting on 20th March were approved unanimously. 
 
Matters Arising 
 
Simon Dryden, Scottish Government, had confirmed receipt of the merger study report but no 
comment on it has been received by the River Office. RG suggested a copy of the report be forwarded 
to Andrew Thin. This was agreed. 
           ACTION: RG
           
Simon Dryden had however now left to work in the private sector. This was a great loss to the Dee as 
he had been instrumental in securing funding and grants. We have not yet been given details of his 
successor. 
 
LR advised he had been able to contact the person appointed after the previous assessor, but they 
were now being moved and notification of a successor is still awaited. LR will offer help to whoever is 
put in place. However, this may be some time as Scottish Government has intimated they will get 
around to the appointment when they are ready. 
 
The properties had been revalued and the amounts were reflected in the accounts. 
 
LH had intended to review the properties along with the Balmoral Clerk of Works, but unfortunately 
he had now handed in his notice. LH will approach Mackinnons and enquire if they can assist with this. 
            ACTION: LH 
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LR informed the Board that Acumen were not appropriate for the Board’s pension requirements. 
However, an individual had been identified to inform the staff of the pension changes. the new format 
would be under the umbrella of a group scheme but contained within would be each individual 
member’s own policy. This would simplify administration whilst giving the individual control of their 
own fund. 
 
4. Finance 
 

a. Financial update to 30th June 2019 
 
LR informed the Board the update and accounts were not yet in the format required. Costs are 
however in line with the budget. There is currently cash in the bank of over £500,000, but this contains 
advance income for projects, which are not yet shown in the income figures on the update. 
 

b. Draft accounts for financial year ended 31st March 2019 
 
LR informed the Board that the accounts showed a cash surplus of almost £22,000. 
 
 Income 
 
   With more monies coming in from third parties for projects this allowed for more effort on 
 the river using less of the assessment. 
 
 Expenditure 
  
 The salaries look as if there has been a reduction, not entirely a reflection of the change in 
 River Directors but instead £10,000 had been offset for the monies received by the FishDee 
 for the Fisheries Development Officer. This offset would be amended to increase the income 
 side and to increase the salary figure by £10,000 to reflect the full salary figure. 
 
 The salary for the biologist had been netted off, this position being employed 50% by the 
 Board and 50% by the Trust. 
 
 The difference overall from last year’s salary figure technically accounted for 1 more member 
 of staff and a pay rise for staff. 
 
 The presentation changes to be done on the accounts will not change the net result but will 
 make them easier to read along with the Clerk’s explanatory notes. 
 
RG asked the Board for their approval of the accounts ending 31st March 2019, presentational changes 
only to be actioned, as they stand. 
 
The accounts were approved unanimously. 
 

c. Assessment appeals 
 
LR had covered this under Matters Arising. 
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5. Conservation Code 
 
The conservation code committee, comprising of 2 proprietors, 2 ghillies and 2 anglers, had prepared 
the Conservation Code. The only change was in regard to the wording for pink salmon and was 
approved by the committee. 
 
There were no questions regarding the Conservation Code and it was approved for issue. 
 
6. River Office Report 
 
The River Office Report had been issued to the Board members prior to the meeting. 
 
A copy of the report will be emailed to proprietors. 
                       ACTION: CM 
 
a. Angling development & communications 
 
LR asked for hard evidence to be logged for Aberdeenshire Fly Fish 50, to show numbers of people 
attending and then following up their fishing on the River to quantify the success of the project. 
 
b. Predator management 
 
LH informed the Board a reduction of goosanders in the control zone had been noted. However, in 
areas outwith the control zone where ghillies actively addressed the problem with non-lethal tactics 
numbers there had been reduced also. 
 
c. Smolts 
 
WF asked, once we know the migration route where do we go from there? 
 
LH responded that modelling work is being carried out to calculate the routes. This will give an 
indication of areas to be protected, checks for offshore windfarm planning and in the longer term to 
get Scottish Government to recognise and protect areas. 
 
d. Habitat restoration & maintenance 
 
WBW stated it showed that the Biodiversity Challenge Fund monies (£157,000) had been made 
available due to the good track record of the Dee DSFB to deliver projects. The CNPA would encourage 
this work be continued. 
 
e. Policing & Pollution 
 
WF asked for an update on the state of the water treatment at Aboyne. 
 
SF informed the Board that Scottish Water had estimated the inlet pipe had been damaged by Storm 
Frank. However, as the pipe is 10 metres below ground it is difficult for them to assess. They are 
planning to pump out the pipe and send down cameras to check. SEPA are in discussion with them 
regarding protection for the river when the pumping begins. There will be a trial in the next three 
weeks to see if the pumps will be effective in removing the water. 
 
f. No additional comments. 



Page 5 of 7 
 

DeeDSFB final minutes 17th July 2019 

g. There have been no further reports of diseased fish to the River Office. 
 
h. The bailiffs had snorkelled at Altries last week but there were no sightings of pinks. 
 
i. No additional comments. 
 
7. Triennial elections 
 
RG informed the Board the end of the current 3-year term is on 5th September 2019. 
 
The current Board should agree the size of the Board for the forthcoming 3 years. There are 16 Board 
members at present and this is a workable number, comprising of 10 proprietors, 4 Co-opted 
organisations, a ghillie representative and an angler representative. If there are a number of 
proprietors put forward the Board could consider raising the proprietor representation to 11 or 12 
members. 
 
The voting papers require to be produced by 14th August, for issue and the meeting will be advertised 
in the newspaper on the 15th and 22nd August. A deadline of 24th August will be intimated for return 
of nomination papers so they are received in good time for the Triennial meeting. 
 
RG asked the Board if they were happy with the sizing of the Board. 
 
This was agreed unanimously. 
 
RG asked if any of the current Board members would be standing down at the Triennial. 
 
RG informed the Board he would not be standing for election. He had served on the Board for 8 years, 
6 of those as Chairman. It hadn’t been an easy 6 years with no shortage of challenges including 
 

• Wild Fisheries Reform 

• A formal complaint to Scottish Government regarding the activities of the Board 

• Storm Frank 

• The Independent Hatchery Review and subsequent discussions 

• Investigation into a possible merger with the Don Board 

• Low catches 
 

On the plus side there is lots to be positive about, the River Office team is stronger than ever and the 
transition from one river Director to another has been a great success. The Board and River Office 
Team continue to deliver conservation and habitat enhancement through various projects including 
the smolt monitoring project is beginning to give us really valuable information. 
 
RG asked the Board to let himself or LR know if they decided not to stand. 
                        ACTION: ALL 
 
WBW, co-opted for the Cairngorms National Park Authority (CNPA), stated it was fantastic to be on 
the Board and to hear and contribute to the meetings. He asked if the CNPA’s involvement however 
would be better placed on the River Dee Trust. 
 
RG advised as the Board is the statutory body the CNPA’s involvement was more relevant on the 
Board. 
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WBW confirmed he was happy to carry on with the Board. 
 
RG informed the Board he was also Chairman of the River Dee Trust, although this was not a 
requirement or necessity of the Board chair. He would remain as chairman on the Trust until a new 
chairman had been selected to take over, hopefully by Christmas. 
 
EH stated the Board owe a huge debt of thanks to RG for all the work he had undertaken on behalf of 
the Dee DSFB. This was agreed by all Board members present. 
 
8. AOB 
 
BW He advised the FishPal website was currently awful to use. 
LH FishPal had confirmed there were many items to be fixed on their website and the season so 
 far would be looked at in turn. 
 
BW The fish currently returning look like spring fish. Can this be determined by scale sampling? 
LH This would be dependant on the growth of the fish, so they may be summer fish. 
RG Spring fish is defined by the time of year the fish enters the river. 
WF Would the presence of long tailed sea liced fish be spring or summer? 
LH Would expect them to be summer fish if they’ve had summer growth. 
 
WF When can we expect the 2018 Dee stock assessment report? 
LH Last year the Dee participated in a national programme. Marine Scotland Science (MSS) are 
 now looking at the data. They will be using the report as an alternative method of assessing 
 stock for river categorisations. 
 
 Comparing the figures to the benchmark the numbers are down. 
 
 A link to the report will be issued to the Board. 
            ACTION: LH 
 
WF At the previous meeting he had asked for the draft minutes to be issued sooner, this had not 
 happened. 
RG Apologies for this. The minutes had been prepared but unfortunately had been held up 
 waiting for his approval. 
 
LR When will the Fisheries Management Plan (FMP) be issued? 
LH Currently the Annual Report is being compiled for issue prior to the AGM. Following this the 
 FMP, covering a 5-year period on the advice of Bob McAlpine, will be finalised. 
 
 A 1-year FMP had been prepared to tide the Board over the possible merger study period. As 
 yet there is no obligation for a National FMP. 
 
LH handed out copies of the Countryfile issue. 
 
KY updated the Board on the ongoing works at Aberdeen Harbour. 
 

• less then 18 months from finishing 

• 10 caissons now in 

• concreting to the North breakwater 

• 2 million cubic ton of dredging done of which 300,000 tons were removed in 30 days 
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• ripping rock was successful, which replaced blasting 

• 100 piles have been inserted for the suspended deck work 

• improving the link road into the harbour should reduce the time taken from disembarking to 
getting out and about 

 
KY invited the Board to come and see the visitor centre. 
 
9. Next meeting 
 
The next meeting of the Dee DSFB will be on Thursday 5th September after the Triennial meeting, 
venue and time to be decided. 
 
 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 


