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Minute of the 
Annual Meeting of the Qualified Proprietors and Annual Public Meeting 

Banchory Lodge Hotel, Banchory 
Thursday 10th October 2019 at 7:00pm 

 
Present:   Mr P Adderton, Mr A Hume – ADAA 
   Mr B Brogan – Member of the Public 
   Mr W Foster – Park 
   Mr R Gledson – Balmoral 
   Mr M Maughan – Member of the Public 
   Mr & Mrs J McHardy – Woodend 
   Mr R Nicol - Ballogie, Carlogie, Commonty of Ballogie 
   Mr L Ross - Invery, Lower Blackhall, Kinneskie, Chairman of Dee DSFB 

Mrs T Spiers – Tilquhillie 
Mr R Strang Steel - Sluie 
Mr D Trembath, Mr D Bagnall, Mr T Richards - Little Blackhall, Inchmarlo 
Mr I Ogden – Member of the Public 
Mr Mike Wilson - Banchory 

   Mr M Buchan – Lower Woodend 
 
In Attendance:  Dr L Hawkins, River Director 
   Mrs C Mair, Clerk to the DDSFB 
   Dr B Buddendorf, RDT 

Mr C Esson, Dee DSFB 
Mrs F Grigor-Taylor, Dee DSFB 
Mr D Hawkins, Dee DSFB 
Mr J Kerr, Don DSFB 
Mr R Macdonald, Dee DSFB 
Mr J Urquhart, Dee DSFB/RDT 
Mr E Third, Dee DSFB 
Mr M Walker, Dee DSFB 

 
1. Apologies and Introductions 

 
Apologies:  Mr A Bradford – Kincardine 
  Mrs C Carson – Cambus O’May & Headinch 
  Messrs J & W Clayton – Dess 
  Mr E Humphrey - Dinnet 
  Mr I Murray –Monaltrie, Lower Invercauld, Glenmuick 
  Mr M Nicol - Ballogie, Carlogie, Commonty of Ballogie 
   Mr M Nicolson – Mar Estate 
   Mr I Wood – Maryculter, Tilbouries 
   Mr K Young – Aberdeen Harbour Board 
 
Introduction 
 
Welcome to the AGM of the proprietors and the Annual Public Meeting. Thank you for coming. The proprietors 
are required to consider the Annual Report of the Board’s activities which consists of what is now called the 
Annual Review, together with Report & Financial Statements i.e. the Accounts for the year ended 31st March 
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2019. The Accounts which have been approved by the Board were circulated with the notice of the meeting. The 
Annual Review will be presented at this meeting. 
 
Once the Annual Report has been considered it will be sent to Scottish Government and all proprietors. It will 
also be posted on our website. 
 
The Annual Public Meeting requires the Board to explain its activities which will be done in this evening’s 
presentation of the Annual Report. 
 
Questions will be taken at the end of the presentation. 
 

2. Minutes and matters arising from meetings held on 11th October 2018 
 
These were circulated with the notice. There are no matters arising.  

3. Chairman’s Report 
 
We have had another very poor fishing season. There is no comfort in the fact that the Dee is not the only river 
to experience this. It is a feature common to almost all areas of the Atlantic. Fishers are understandably 
frustrated and some more so than others at what they see as a lack of action for immediate rectification of the 
problem. I am afraid that there are no easy solutions. Hatcheries are not the answer and indeed the evidence 
against them is building. It seems that they have likely done much more harm than good. The really big problem 
is at sea. The truth is that nobody knows what it is and even if we find out there may be nothing that humans 
can do to fix it. 

Where we can help is with the repair of river habitat that humans have probably helped to degrade in the first 
place. This will then give fish the best chance of survival and recovery. As you will see from the presentations 
that follow, this is the primary aim of the Board’s non statutory activities – maximising the number and size of 
smolts that go to sea.  The work is both long term – tree planting which may take decades to have a real impact 
– and short term – woody debris and nutrient deposits which should have an almost immediate impact. 
Proprietors are generally very supportive of the Board’s activities and that support is appreciated. It gives  the 
River Office – an excellent team of people - confidence and encouragement which in turn is reflected in its ability 
to attract considerable amounts of third party and public funding.   

There will be more on this subject when the next Fisheries Management Plan is produced. We expect to launch 
this early in the new year around about the start of the next fishing season. Meantime and indeed at any time, 
if you have any doubts, concerns and even ideas that you wish to raise with the Board or River Office then please 
feel free to contact me and or Lorraine. 

That would seem to be a good cue for Lorraine and her team to proceed with the presentation of the Annual 
Review. 
 

4. The Annual Report and Accounts 
 
A presentation on the activities undertaken by the Trust and Board was given, a copy can be found at 
http://www.riverdee.org.uk/f/articles/AGM-Presentation2019.pdf 
 
Q & A 
 
Q Did the Board know if the sea trout numbers would be affected by the Nigg Bay development? 
 
A There is not much monitoring of sea trout. 2 years ago there had been netting done to tag them but 
 there didn’t appear to be any sea trout in that area! It would be pure speculation to suggest the 
 development would affect numbers as other rivers are also affected by low numbers. 
 
Q Who is predicting juvenile numbers? 
 

http://www.riverdee.org.uk/f/articles/AGM-Presentation2019.pdf
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A Marine Scotland Science (MSS), using electrofishing data over the whole of Scotland. Historically there 
 had been a bias in the geographical selection for surveys as this was project based. MSS developed a 
 large-scale model which does not have human influence in selection of area used. The report from MSS 
 is now available on their website. 
 
Q The Conservation Code states that spinning is not allowed in October, but some do. 
 
A The Board, as a suggestion, does not permit it but it is not a legal statement. 
 
There followed a discussion amongst the proprietors; 

• of the historical position of the Dee being a fly fishing river and the etiquette required between beats 
which chose to fly or spin.  

• of the needs of the clients who may have a fuller fishing experience by spinning. 

• of allowing spinning for younger anglers. 

• of anglers who would be annoyed by allowing spinning. 
 
It was agreed that Ross Macdonald would look into the feelings of anglers regarding this. 
 
Q Are there plans to extend the smolt tracking distance at sea? 
 
A There are ongoing plans for a grid of listening stations or unmanned sub which could go out more than 
 20 kms. Currently our information is linked with the Missing Salmon Project. 
 
Q Is there large predation of the smolts? 
 
A The change in signal from the tag can signify if a smolt was taken by a warm blooded animal. All the 
 receivers have not been collected so the data is not available at the moment.  
 
The Annual Statutory Report and Accounts were duly considered by the Proprietors. 
 

5. 2020 Season 
 
a. Assessment 2020 
 
The Assessment is the cornerstone on which the Board can build third party income. The River Dee is the best 
of the big four at leveraging its assessment. 
 
No change to the assessment level from 2019 was proposed for 2020. 
 
b. Conservation Code 
 
The Conservation Code was covered in the presentation. 
 
Copies of the code had been issued previously to the Proprietors. 

 
6. Agenda items from members of the Public 

 
No agenda items had been received. 
 

7. AOB 
 
Lawrence Ross presented a painting to Richard Gledson, former chairman to the Dee DSFB. 
 
Richard Gledson thanked the Board and the proprietors for all their support during his tenure and for the 
painting. It hadn’t always been fun but it was rewarding. Over his six years as chairman there had been more 
than a fair share of challenges; Wild Fisheries Reform, Hatchery Report, Merger study for the Boards, Storm 
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Frank to name a few. 2014-2019 had the worst catches on record. Richard hoped the numbers would improve 
as a result of the work the Board and the River Office does on behalf of the proprietors. 
 
There was no further business and the AGM and APM were declared closed and the Chairman thanked everyone 
for attending. 
 
 
 
 
 
 
 
 
 
 
 
Signed:            Date:   
    Carol Mair 

   Clerk to the Dee District Salmon Fishery Board 
 


