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DeeDSFB minutes 11th December 2019 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
Finzean Community Hall, Finzean 

10:30hrs, Wednesday 11th December 2019 

 
Present:   Lawrence Ross, Chairman (LR) 
   Victor Beamish (VB) 
   Shane Christie (SC) 
   Gavin Clark (GC) 
   Craig Fleming (CF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   Ian Murray (IM) 
   Scott Rutherford (SR) 
   Tara Speirs (TS) 
   Craig Stewart (CS) 
   Iain Wood (IW) 
   Keith Young (KY) 
 
In attendance:  Lorraine Hawkins (LH) 
   Carol Mair, Clerk to the Board (CM) 
   Edwin Third (ET) 
    
Apologies:  Will Boyd-Wallis (WBW) 
   Sam Fleming (SF) 
   Mike Wilson (MW)    
 
Public:   Sandy Bremner 
    
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
2. Introduction 
 
LR advised that this season had been the 3rd worst year but had been poor across the whole country. Theories suggested 
that problems were occurring at sea. The Board can’t deal with what is happening at sea. The Atlantic Salmon Trust 
tracking shows that 50% of smolts are being lost. 
 
Since the last meeting a hatchery fact sheet had been issued. LR hoped that people had watched the film Artifishal and 
there would be less clamour for a hatchery. 
 
A conservation map was handed out detailing the number of trees planted, 180,000, with a further 25,000 going in over 
winter. Support of the landowners is required. A “walk & talk” event has been organised for 6th May 2020 for the upper 
catchment landowners through Scottish Land & Estates. 
 
The Fisheries Management Plan is being formulated, with the headlines to be announced at the opening ceremony. The 
full plan will be finalised around March for Board consultation, probably conducted via email between members. 
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LR informed the Board that there was still no confirmation of an Assessor. 
 
LR informed the Board that the River Office now has a second toilet installed. 
 
Fresh fish had been spotted last week. 
 
3. Minutes & Matters Arising from Meeting on 17th July 2019 
 
The minutes of the previous meeting, 17th July 2019, were approved. 
 
Matters Arising 
 
LH informed the Board that the Dee had been a runner-up in the Scottish Land & Estates Award. It had helped raise 
the profile of the work undertaken. 
 
LR informed the Board that the property review had been completed. One of the properties was in a poor condition 
and a lot of expenditure would be required to bring it up acceptable standard. The full report was awaited. 
 
LR reminded the Board that since the election the Chair of the Board and Trust had been split. He introduced Sandy 
Bremner, Chairman of the Trust. A remuneration committee had been set up, consisting of LR, SB, LH and IW. 
 
4. Finance 
 

a. Financial update to 31st October 2019 
 
LH covered points in the update. 
 
Income 
 
Projects     Once the expenditure is confirmed for River Habitat and Obstructions the zero will be  
      replaced, by the monies received in advance, but there is still expected to be monies to 
      carry forward into 2020/21. 
   
     An invoice for £3,500 for Habitat & Maintenance has been issued. 
   
     A claim for the Large Woody Structures and Biodiversity Climate Fund will be issued once 
     the expenditure is calculated. 
 
Dee Catchment Partnership Only a balance amount is due for the Outreach Officer. 
 
Beltie      Monies were carried forward from previous year. 
 
Expenditure 
 
Legal The costs are due to staffing advice accumulated over a few years, and the land swap at the 

River Office. 
 
Dee Riparian Habitat    The main expense is for labour. Other sources of income have kept down the expenses. 
 
Capital Expense     Carry over from last years of net costs. 
 
GC advised that the SNH funding stream has re-opened if there are any projects to claim for. 
 
VB asked how long the Don Service Level Agreement was for. LH advised it was 5 years and this was the first year. The 
Don could change their mind. There was a slight reduction due to re-negotiation between the Boards. LR advised it was 
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an informal agreement. Any additional work requested outwith the agreement would be priced independently. LH 
advised the agreement covered admin support, statutory support and habitat restoration work. 
 

b. Remuneration committee 
 
See matters arising. 
 
5. Ghillies Representative 
 
Shane Christie was introduced as the new Ghillies Representative. Bert Webster had resigned after the previous 
meeting. 
 
LH informed the Board that the Middle Dee meeting had produced positive dialogue between the River Office, Ghillies 
and Proprietors. A Lower Dee meeting, in January, will be hosted by Peter Walker at Maryculter House Hotel. A meeting 
for the Upper Dee is being arranged for February. 
 
6. Spinning Discussion 
 
LR stated this discussion comes from the question raised by David Trembath at the AGM in October. 
 
The history surrounding this on the first Dee Conservation Code in 1995 stated the only allowance for spinning was for 
disabled anglers. In 2002 an option was given to use a single hook for spinning as there was no evidence to suggest that 
spinning with a single hook damages salmon any more than does a fly. 
 
The following points were discussed. 
 
pros 

• prior to 1995 the river was mainly spinning before May 

• easier for older and younger anglers to catch fish 
 
cons 

• the Dee is branded as a fly water 

• may look like a desperate method to catch fish 

• some anglers would not like to see spinning allowed 

• certain types of spinning are not acceptable 
 
Afterwards LR concluded that what the Board has is acceptable. Guidance should be given on recognition of different 
banks using different means of fishing, with a ‘fly over spinning’ etiquette. The emphasis to the proprietors should be 
that the Code is what the Board would like and so is respectful of what is good for customers, ghillies discretion etc. 
 
7. Opening Ceremony 
 
LH informed the Board that the format of the opening ceremony will be the same as usual. 
 
The Trust will be holding a fundraising dinner the evening before, consisting of 12 tables which are sold out. 
 
The invitations to the opening ceremony will be issued electronically in January. Robson Green will be the guest angler. 
He will also be attending the Trust’s dinner. 
 
The big fish trophy was won by a 26lb fish at Birse, which was witnessed and photographed. The rules for future winners 
are being reviewed. 
 
RH asked if a small plaque could be given to the beat’s fishing hut. LR agreed to this. 
 
LH advised David Littlewood would sponsor the big fish trophy, which would be kept on display at Tor na Coille Hotel. 
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The budget of £5,000 will be exceeded, due to the previous deal on the marquee being £1,500 rising to £3,000. 
 
In the afternoon of the 1st February the Trust will be holding a Living River Festival. this will consist of displays and the 
awarding of prizes to the school’s art competition. Details of this will be given in the newsletter and social media in 
January. 
 
8. River Office Report 
 
The River Office Report had been issued to the Board previously. 
 
LH updated on some points. 
 
Angling Development The Board received two £10,000 grants from Aberdeenshire Council for the waterless toilets, 

but suspect there will not be a third year of this grant. Demand has been met. 
 
Bursary   The advert for the next bursary will be issued in May. 
 
Predator Management Seals  - Acoustic devises are not effective. 
    
   Goosanders - ET reminded the Board that regardless of the licence, consistent scaring  
     can be used. 
 
VB asked for feedback on the effectiveness of the two shooters contracted last year. LH stated there was variability 
between the shooters and it was shown that consistent ongoing scaring work by ghillies was just as effective. 
 
Permission of the landowner would be required if the shooters carried on in a voluntary basis, under licence. 
 
Habitat Restoration It is hoped to arrange a visit for people to see the 6km of Large Woody Structures on the 

Gairn. 
 

A target of one million trees has been set (by the end of this year, 200,000 will have been 
achieved). This will be announced at the opening ceremony, headed up by the Trust. Funding 
is still to be secured. 

 
EH asked if there was any drone footage taken to show the work done, as most people won’t get to see it. LH will look 
into this. 
            ACTION: LH 
 
VB asked about the nutrient trial with the deer legs, as published research shows that size of smolts is important for 
survival. LH advised this is the first year of a three-year trial. It is proving not to have a negative impact on the water 
quality. The results of the invertebrates and fish sampling have not been looked at yet. 
 
Pollution  SEPA are requesting remedial measures at Aboyne. Scottish Water need to monitor. Keep 
   reporting any incidents. 
 
VB will send info to LH about water quality testing kits. 
            ACTION: VB 
 
RH informed the Board that Susan Cooksley had carried out water quality testing last year but the results had not yet 
been forwarded. 
 
Redds   Water conditions had made counts tricky this year. Spawning is now mainly over. 
 
9. DSFB membership to Trust 
 
At the Trust AGM it had been raised by a Trustee that the Dee DSFB is a member of the Trust. This is due to a historical 
technicality to connect the two organisations and would give the right to veto at the Trust AGM. 
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SB confirmed the Trustees had no preference but wanted to tidy this up and suggested that the Dee DSFB’s membership 
be cancelled. 
 
LR put this to the Board and it was agreed unanimously to cancel the membership. 
 
10. Dates of 2020 Meetings & Venues 
 
It was agreed that the meeting dates for the Dee DSFB for 2020 would be; 
 
18th March 2020  Aberdeen Harbour Visitor Centre  10:30 
22nd July 2020  Orvis, Banchory    10:30 email confirmation required 
23rd September 2020 Banchory Lodge Hotel   17:00 
16th December 2020 Dinnet House    10:30 
 
The Annual General Meeting and Annual Public Meeting would be held on 23rd September at the Banchory Lodge Hotel 
at 19:00. 
                          ACTION: CM 
 
11. AOB 
 
Scottish Government are holding a round table meeting on 7th January. This will give an opportunity to highlight the 
situation regarding wild salmon to Government. The MSP M Ballantyne will be there. Attendance is by invitation only. 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Lawrence Ross, Chairman 


