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DeeDSFB minutes 18th March 2020 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
Brathens Eco Business Park, Banchory/Teleconference facilities 

10:00hrs, Wednesday 18th March 2020 

 
Present:   Lawrence Ross, Chairman (LR) 
   Mike Wilson (MW) 
   Victor Beamish (VB) 
   Edward Humphrey (EH) 
   Ian Murray (IM) 
   Scott Rutherford (SR) 
   Tara Spiers (TS) 
   Iain Wood (IW) 
 
In attendance:  Lorraine Hawkins (LH) 
   Carol Mair, Clerk to the Board (CM) 
   Edwin Third (ET) 
    
Apologies:  Will Boyd-Wallis (WBW) 
   Shane Christie (SC) 
   Gavin Clark (GC) 
   Craig Fleming (CF) 
   Sam Fleming (SF) 
   Robert Harper (RH) 
   Craig Stewart (CS) 
   Keith Young (KY)    
 
Public:   Sandy Bremner 
    
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
2. Introduction 
 
LR thanked everyone for attending. There were things to discuss regarding Covid 19 and its effects on the budget, which 
would be dealt under AOB. 
 
3. Minutes & Matters Arising from Meeting on 11th December 2019 
 
The minutes of the meeting 11th December 2019 were approved. 
 
Matters Arising 
 
Fisheries Management Plan This would be ready in early summer. 
 
Drone footage Currently investigating Twin Peake’s film footage. The River Dee Trust are looking 

into funding for footage from NASCO. 
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Water Testing Kits Information received from VB. The Trust’s biologist will look into this, once he is in 

position in early April. 
 
Remuneration Committee The committee, LR, SB and IW met to discuss salaries. IW has provided a contact for 

a financial advisor for the pension scheme. This is still being investigated. 
 
 The salary figures are contained within the budget but may change due to Covid-19. 
 
4. Finance 
 

a. Financial update to 29th February 2020 and predicted outturn 
 
The financial update was issued prior to the meeting.  
 
LH covered points in income and expenditure. 
 
Income 
 
Assessments    Possible change to lease for R Fraser. 
  
Habitat Restoration & Maintenance £35,000 received from Biodiversity fund. 
 
Dee Catchment Partnership  Below budget as position only ran for one quarter of the year. 
 
DFDO £10,000 received from Aberdeenshire Council for toilet grant scheme and 

£3,000 from DSFIA for fisheries promotion. 
 
Obstructions The balance of the £161,000 for Garlogie dam, after 19/20 costs, carried 

forward from 18/19 will be carried forward into 20/21. 
 
Expense 
 
Salaries Increase due to third day for Riparian Habitat Advisers, which is paid for by 

the Biodiversity Challenge Fund. 
 
Property Cost of installing 2nd toilet at River Office. 
 
Professional Legal costs were relating to ongoing land swap process at River Office. 
 
The predicted outturn is assuming current carry forwards don’t change. 
 
An application is in for a 2nd round of Biodiversity Challenge funding but not hopeful that this will be received again. 
 

b. Draft budget for 2020/21 
 
The draft budget was prepared prior to the current Covid-19 situation, however, operations should stay much the same. 
 
The draft should be reviewed, as if the world hadn’t changed, and the Covid effect will be discussed under AOB. 
 
Income 
 
Clerk to the Don DSFB  LR and LH will calculate the cost to the Don Board for CM assuming this role. 
 
Obstructions Garlogie – A fee of £5,000 is included for ET’s time. Any monies left after costs 

covered will be returned to SEPA. 
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 Beltie – LH advised the cost for ET and Colin Esson’s time was included. 
 
Dee Riparian Habitat Project The amount shown is guaranteed but will be looking to increase. 
 
Large Woody Structures (LWS) Monies from Biodiversity fund 
 
Fisheries Development Carry forward DSFIA monies due in this financial year. 
 
Expense 
 
Staff Includes keeping Riparian Habitat Advisers, 1.8% staff increase, pension costs and 

Christmas bonus.  
 
Property Property management costs to be taken over by Mackinnons. This will ensure all 

legal requirements are fulfilled. 
 
Opening ceremony Greater cost due to increased marquee cost. 
 
Depreciation Previously this had not been included. Plan to sell two vans and the Navarra and 

replace with equivalents for the fleet. 
 

c. Properties 
 
LR updated the Board on the current position with the properties. 
 
The three properties at Dinnet are in good order. 
 
Of the two properties in Aboyne, number 23 is well maintained and requires around £3,000 spent on upgrading. 
 
Number 25 requires a lot of work done and the review suggested this would cost around £25,000 to bring it up to spec 
for continuing let, or to sell at full value. However, any new owner could factor in this cost if purchasing. There has never 
been any void in tenant’s occupation to allow this work to be undertaken. 
 
LR suggested the property be sold and the proceeds used to bring the others up to order. 
 
The property valued at £185,000 at the previous valuation, so after deduction of upgrading costs and selling fees may 
achieve £130,000. If around £10,000 is used to upgrade the other properties then that leaves £120,000 cash for the 
bank account. 
 
LR recommended that the Board do this and also suggested selling number 23 as well. 
 
The Board members agreed to the selling of number 25 and reviewing the case for number 23 at a future date. 
 

d. Assessments 
 
LR advised the Board there had been no progress by the assessor on dealing with the appeals. There are worries with 
respect to those proprietors who will be required to pay more once the appeals are concluded. 
 
Assessment notices are due out on 1st April but this will be discussed under Covid discussion at AOB. 
 
5. River Office Report 
 
The River Office Report had been issued prior to the meeting. 
 
The current position of the smolt tracking programme was discussed: 
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• Last year’s reporting has been concluded and issued to the Harbour Board, raising concerns regarding the 
dredging period. Factual information has been passed to Marine Scotland Licensing. The report concludes the 
Dee loses about one third of its smolts.  

• We will find out more about the Vattenfall project next week. Tracking may not happen as the Marine Scotland 
Lab may be about to shut down. 

• Still intend to run the traps. Only the tagging will be affected. 

• Funding from Scottish Government has been applied for further tracking to look at predation impacts. 

• AST tracking is continuing this year, so far. Scottish Government have requested confirmation of the impact of 
tags on the smolts. 

 
6. Spinning  
 
The previous minutes contained a comprehensive note on spinning. 
 
An Upper River meeting has still to be convened. 
 
A note needs to be issued to proprietors regarding the extensive discussion on this matter. The majority of proprietors 
see no reason to change so the Board’s policy remains the same. 
             ACTION: LR 
SC had raised this with the ghillies group. 
 
7. Ghillies Representative 
 
The comments on spinning were raised in advance of the meeting by SC and included in the previous discussion. Nothing 
further was raised. 
 
8. AOB 
 
LH advised the Board that Bas Buddendorf, Trust biologist, had left and would be replaced by Al Reeve. The Trust had 
appointed Jane Lilley as education officer. Both would be joining in April. 
 
Covid 19 
 
LR asked LH to explain what would be happening at the River Office. 
 

• Government advice is to work from home and plans are being put in place for early next week 

• Outdoor operations are low risk and can continue, using lone working procedures 

• Staff in office is low risk, but will follow government’s advice 

• Advise received from our medical assessors for best practice 

• If there is complete self-isolation staff can work from home 

• Bailiffs, as lone working, may have issues with approaching potential poachers. May not be able to detain but 
can deter/contact police. 

• Vehicles will be allocated for sole use. 
 
LR stated it is not up to the Board to tell proprietors what to do and is up to individual beats but will produce a note 
around best practice advice for issue. 
               ACTION: LR, LH, EH 
 
Income position due to Covid 19 
 
LR stated the following 

• Proprietors are losing income and may not be able to pay the full assessment, even though there is statutory 
obligation 

• The Board is not overstaffed. 

• Should the Board - 
a) Apply for a bridging facility for cashflow? 
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b) Check for any Government assistance for Boards? 
c) Change payment to be due in instalments; 2 six monthly, 4 quarterly? 
d) Apply a percentage reduction which could be covered through current cash in bank? Storm Frank gave 

proprietors a modest 10% relief due to surplus cash. 
 
The Board members agreed that taking a loan against the properties was not an option they liked. 
 
It was agreed that LR and LH would prepare figures for a possible reduction with payment instalment dates and forward 
to the Board for consideration. 
                     ACTION: LR, LH 
 
9. Next meeting 
 
The next meeting of the Dee DSFB will be on 22nd July 2020 at 10:00. Venue/teleconference facilities to be confirmed. 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Lawrence Ross, Chairman 


