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DeeDSFB minutes 22nd July 2020 

 
 

MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
Brathens Eco Business Park, Banchory/Teleconference facilities 

10:00hrs, Wednesday 22nd July 2020 

 
Present:   Lawrence Ross, Chairman (LR) 
   Mike Wilson (MW) 
   Victor Beamish (VB) 
   Sam Fleming (SF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   Scott Rutherford (SR) 
   Tara Spiers (TS) 
   Iain Wood (IW) 
   Keith Young (KY)  
 
In attendance:  Lorraine Hawkins (LH) 
   Carol Mair, Clerk to the Board (CM) 
   Edwin Third (ET) 
    
Apologies:  Will Boyd-Wallis (WBW) 
   Shane Christie (SC) 
   Gavin Clark (GC) 
   Craig Fleming (CF) 
   Ian Murray (IM) 
   Craig Stewart (CS) 
 
Public:   Sandy Bremner 
    
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items.  
 
1. Apologies 
 
As tabled above. 
 
2. Chairman’s Introduction 
 
It has been a strange few months but now we are back fishing and there has been a grilse run, affairs on the river feel 
more normal. Managing proprietors’ expectations and requests with respect to the coronavirus disruption was a new 
challenge which I think was handled reasonably well. I would like to thank Edward who as Chair of the DSFIA was the 
focal point of communication on this subject. As Mr Trump would say ‘he did a great job’. In the same vein, the River 
Office staff have just got on with things – well done. 
 
The biggest item on today’s agenda is the Fisheries Management Plan. Lorraine is going to give a summary presentation 
of the draft. Taking into account comments from today, Lorraine will produce a draft of the full document which will be 
sent to you probably next week. There is a lot in it so you will be given a couple of weeks to consider it and make 
comment. Assuming no great controversy, we would aim to finalise this next month. The plan covers activity of both 
the Board and the Trust. It highlights the critical part that the Assessment plays in providing a cornerstone for just about 
all of the work done in the catchment. However, to achieve all the desired objectives, much more money is needed and 
this will have to come from other sources such as business, Government and the public at large. The last group is a 
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particular challenge but maybe the coronavirus has been a help here. The Dee along with all other rivers has seen a 
massive increase in public use of the river and its surroundings. Somehow we have to get the public to appreciate that 
maintaining and improving that environment requires funding and that they can help with that. 
 
3. Minutes & Matters Arising from Meeting on 18th March 2020 
 
The minutes of the meeting 18th March 2020 were approved. 
 
Matters Arising 
 

• NASCO deadline for drone funding has passed 

• Water testing kits are covered in the Fisheries Management Plan 

• New pension scheme enquiries, first consultant approached could not assist. Johnson Fleming can establish a 
new group pension scheme for a fee of £875 and then take over the administration of the scheme, including 
auto-enrolment, for a set up fee of £625 and monthly management charges of £125. 

• Sale of 25 Charlton Crescent could not previously progress due to the Covid restrictions. Now able to serve 
notice and the paperwork will be drawn up and issued to the tenant. 

• Spinning note – see point 5, Conservation Code 
 
4. Finance 
 

a. Financial update to 30th June 2020 
 
The financial update was issued prior to the meeting.  
 
LR advised the Board the update is currently a reflection of cash movements only. 
 
There is £347,000 in the bank account, of which £125,000 is 2020/21 assessments received to date. 
 

b. Draft accounts 2019/20 
 
A copy of draft accounts had been issued prior to the meeting but we are still dealing with the accountant on 
presentation. Once this has been finalised a copy of the draft accounts for approval will be issued to the Board. 
 

c. Assessment 
 
LR informed the Board members that Douglas Thomson has been appointed Assessor and is currently working on the 
appeals, to be finalised by 7th October. 
 
5. Conservation Code 2021 
 
The committee (Andrew Bradford, Edward Humphrey, Robert Harper, Shane Christie, Scott Rutherford, Craig Fleming) 
had email discussions regarding the Conservation Code and unanimously agreed no changes were to be made to the 
existing code. 
 
Concerns regarding the distinction between legal and voluntary requirements had been raised by one of the beats but 
it had been agreed that the current wording was adequate. 
 
The Board agreed the Conservation Code for 2021. 
 
LR confirmed he would add a note regarding spinning, to be issued with the Conservation Code. 
 
6. Seal licensing  
 
LH advised the Board that the new Animals & Wildlife Bill prevents seals being killed to protect fisheries, including wild 
fisheries. Licences will only be given to conserve other species. 
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The annual seal licence application is in the name of the Dee Fishery Board. The licence information is in the public 
domain. The Board need to be aware of the greater risk as now only Fishery Boards will be applying to protect fish stocks 
and so the spotlight – from activists - will be on them. 
 
LH will discuss with the marksmen to assess how comfortable they are with this change. 
 
The current licence runs until 31st January 2021. The Board decided unanimously not to apply for future seal licences. 
LH will speak to the current marksmen to determine if they wish to remain marksmen for the current licence. 
 
It was agreed to find out what Scottish Government could assist with for non-lethal methods of deterrent. 
                            ACTION: LH 
 
7. Fisheries Management Plan (FMP) 
 
LH presented a draft version of the FMP. Previously these plans had covered a period of 3 years but this time the plan 
had been extended to 5 years to better reflect the timescale of the work planned.  
 
The final summary report will be designed by Mel Shand and will look similar in style to the annual report. 
 
LH confirmed that after the presentation a copy of the draft will be issued to the Board members and they will be given 
a period of 2 weeks to respond with their comments. 
             ACTION: LH 
 
8. River Office Report 
 
The River Office Report had been issued to the Board members prior to the meeting. LH asked if there were any 
questions on the report. 
 
Board members enquired about the goosander license as local bird numbers were increasing. LH advised that the licence 
would be applied for shortly. ET confirmed this would be to cover the period from autumn until mid-May. Normally 
counts would have been undertaken in April and May but due to Covid the request for the licence would need to be 
based on previous year’s counts for these two months.  
 
EH updated on FishDee bookings. These had been down on the previous year at the end of June by 27% but currently 
are only down by 14%.  
 
LH updated on policing. This year has been busy with more than double the incidents in the period of lockdown. The 
bailiffs have been fantastic and thanks are to be given to the ghillies and angling club members for communicating with 
the River Office to report incidents. 
 
9. Ghillies Representative 
 
SC was unable to attend and no points were raised. 
 
10. AOB 
 
LR informed the Board members he had been advised by Fisheries Management Scotland that the Environmental Act 
2004 would be applicable to Fishery Boards as they are public bodies. This legislation could give rise to time-consuming 
requests. A note will be issued to staff to guide them in what they write and do. 
 
SB confirmed, from previous experience, that any Freedom of Information request could impact Board members 
personally. All correspondences could be made available which could possibly give rise to embarrassment and 
reputational damage. Consider how you express yourself. 
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11. Next meeting 
 
The next meeting of the Dee DSFB will be on 23rd September 2020 at 17:00. Venue/teleconference facilities to be 
confirmed. 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Lawrence Ross, Chairman 


