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AGM /APM minutes 12th November 2020 

 

 
 

Minute of the 
Annual Meeting of the Qualified Proprietors and Annual Public Meeting 

held by teleconference 
Thursday 12th November 2020 at 7:00pm 

 
Present:   Mr J Bannerman – member of public 

Mr V Beamish – Knappach 
Mr A Bradford – Kincardine Estate 
Mr S Bremner – River Dee Trust Chairman 
Mr M Buchan – Lower Woodend 

   Mr A Burnett – Leys Estate 
   Mr A Buttimer – member of public 

Mr & Mrs M & L Campbell - Altries 
   Mr J Clayton – Dess 
   Dr S Cooksley – James Hutton Institute 

Mr C Fleming - ADAA 
   Mr W Foster – Park 
   Mr R Gledson – Balmoral Estate 
   Mr E Humphrey – Dinnet & Kinord 

Mr H Irvine-Fortescue – Kingcausie 
   Mr B McIntosh – Heughhead 
   Ms V Mitchell – Upper Blackhall 
   Mrs S Mutch – Tilquhillie Fishing 
   Mr M Nicol - Ballogie, Carlogie, Commonty of Ballogie 
   Mr L Ross - Invery, Lower Blackhall, Kinneskie, Chairman of Dee DSFB 
   Mr S Rutherford - SDAA 

Mrs T Spiers – Tilquhillie 
Mr R Strang Steel – Sluie 
Mr C Stewart – Aberdeenshire Council 
Mr Mike Taylor – member of public 
Mr A Thomson - Riverstone 
Sir A Walker-Okeover - Glenmuick 

   Mr J Webb – member of public 
   Mr M Wilson – Riverstone, Lower Banchory Lodge & Upper Tilquhillie 

Mr I Wood – Ardoe, Maryculter, Tilbouries 
 
In Attendance:  Dr L Hawkins, River Director 
   Mrs C Mair, Clerk to the DDSFB 
   Mrs S Ferguson, Dee DSFB 

Mrs F Grigor-Taylor, Dee DSFB 
Mr R Macdonald, Dee DSFB 
Dr A Reeve, RDT 
Mr J Urquhart, Dee DSFB/RDT 
Mr E Third, Dee DSFB 

 
1. Apologies and Introductions 

 
Apologies:  Mrs C Carson – Cambus O’May & Headinch 
  Mr B Carter – The Moors Partnership 
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  Mr Robert Harper – Crathes 
  Mr Randall Nicol - Ballogie, Carlogie, Commonty of Ballogie 
  Mr I Murray –Monaltrie, Lower Invercauld, Glenmuick 
  Mr K Young – Aberdeen Harbour Board 
 
1. Apologies and Introduction 
 
Apologies as above. 

Welcome to the AGM of the proprietors and the Annual Public Meeting. Thank you for coming. The proprietors 
are required to consider the Annual Report of the Board’s activities which consists of what is now called the 
Annual Review together with Report & Financial Statements i.e. the Accounts for the year ended 31st March 
2020. The Accounts which have been approved by the Board were circulated with the notice of the meeting. The 
Annual Review will be presented at this meeting. 

Once the Annual Report has been considered it will be sent to Scottish Government and all proprietors. It will 
also be posted on our web site. 

The Annual Public Meeting requires the Board to explain its activities which will be done in this evening’s 
presentation of the Annual Report. 

Virtual meetings can be quite effective, but they require discipline from the participants, so I request that you 
all mute your microphone during the presentation and only activate it later if engaged in a question and answer 
session. Questions will be taken at the end of the presentation i.e. after item 5 on the agenda. If you wish to ask 
a question, please press the ‘hand up’ icon and/or wave at the screen. 

A roll call of those attending was taken by the Clerk. 

2. Minutes and matters arising from meetings held on 10th October 2019 
 
These were circulated with the notice. The only matter that the last meeting left hanging was the issue of 
spinning. That was dealt with when the latest iteration of the Conservation Code was issued in July. 
 
There were no questions on the previous meeting’s minutes. 
 

3. Chairman’s Report 
 
Despite the impact of the corona virus, the 2020 fishing season has not been a complete disaster. The annual 
catch has squeezed past that of 2015 thus avoiding being the worst on record. The nationwide saviour was a 
strong grilse run, something which we haven’t seen for a few years. Good news is to be encouraged but we 
should not let a flush of grilse deflect attention from the continuing plight of our multi sea winter (MSW) fish. A 
picture to have always in your mind is the month of February. In the first twenty-five years of modern catch 
record keeping i.e. from 1952 to 1977 the average February catch on the Dee was 1,445 fish. Now we struggle 
to get to 100. 
 
Catches are one thing but, for proprietors, income is more critical. The virus stopped fishing activity for ten 
weeks but had a longer impact on customer access particularly from overseas. Our ‘export’ market was 
effectively wiped out for the entire season. On the plus side, it appears that fishing is increasing in popularity. 
However, the demands of modern customers are likely to be greater than the traditional market. The new 
customer will need more hand holding – we should remember to charge for that.  Another impact of corona 
virus has been a massive increase in public access to beats. The intensity of this may reduce with time but the 
fact is that it is here to stay. There is a lot of knowledge and experience on this issue amongst the proprietors 
and in the river office. Accordingly, I suggest that anyone who finds the public access issue all rather intimidating 
should not hesitate to contact the river office to discuss what help may be available. 
 
That is all from me just now so I will hand over to Lorraine and her team to proceed with the presentation of the 
Annual Review. 
 

4. The Annual Report and Accounts 
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Although Covid affected the work plan this year the River Office was fortunate in being able to deliver most of 
the work required. However, angling events and smolt tagging and tracking required to be cancelled. 
 
The River Office closed at the end of March and is still closed with employees working from home or out in the 
field. Social distancing is being applied with staff using separate vehicles and a cautious allowance of two-person 
access to the office at any one time. 
 
The River Dee Trust (RDT) is facing a challenging fundraising time and efforts are being doubled. 
 
The auction is currently live and will close on the 22nd November at 8pm. Thank you to all the donors. So far this 
looks to be turning out our best ever auction. 
 
RDT has a commitment to fund the planting of one million trees. A small enclosure of 25 trees costs £350. If you 
can assist in distributing leaflets please get in touch with the River Office, info@riverdee.org . 
 
RDT also has buffs for sale and these would be an ideal Christmas present. They come in two designs, The River 
Dee Tweed by Araminta Campbell and Trees by Mel Shand. 
 
A presentation on the activities undertaken by the Trust and Board was given, a copy can be found at 
 
http://www.riverdee.org.uk/f/articles/AGM-Presentation2020.pdf  
 
Q & A 
 
Q Did the Fisheries Management Plan go out for public consultation? 
A No, it was produced by the Board and Trust 
 
Q Since the Culter pass was installed the numbers haven’t exceeded the first year’s run of fish. Are smolts 

getting out of the system safely? 
A Culter was accessible from 2014. The low counts numbers reflect catches over the whole river. The 

counter is checked regularly and allows fish to pass. Juvenile fry and parr have been found as far up as 
Echt. 

 
Q How is the Glen Mick hydro working and is it operating under SEPA’s CAR requirements? 
A The hydro is working well, adhering to SEPA’s restriction, with 63 fish passing, including 41 salmon, this 

year in comparison to only 9 before the improved fish pass. 
 
Q Can there be more information on the Beltie project and confirmation of its ability to be a flood plan 

restoration project? 
A This area is no longer a canalised ditch and the meanders in flow will improve the habitat for fish and 

give better spawning area. The created wetlands are a benefit, as a whole, taking account of troughs 
and peaks of flow. Less than 50% is 8 feet deep and when under construction vortices of water were 
observed giving half a million more gallons of water to the river in time of low water. 

 
Q In Ireland there are concerns regarding excessive trees on rivers. Do you have any concerns about the 

tree planting program? 
A The current prediction on climate change suggest that by 2050 temperatures attained in the river might 

become intolerable for salmon. The planted trees will give partial shade for the fish and assist in bank 
stabilisation. The number of trees planned will give around 2% of woodland cover and at that rate 
would not result in over-shading. 

 
Q Many current videos on angling show fishing being over commercialised and show mishandling of fish 

when caught. Would you agree this should be discouraged? 
A The Fisheries Management Plan encourages the correct handling of fish. 
 
 

mailto:info@riverdee.org
http://www.riverdee.org.uk/f/articles/AGM-Presentation2020.pdf
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Q There appears to be more goosanders on the river. What can be done to increase the licence for 2021? 
A The licence numbers are based on facts provided by the goosander counts on the river. It is clear there 

are more birds and the River Office is aware of this and will continue to ensure the relevant authorities 
are made aware of the impact on the river. 

 
Q How quickly do the smolts reach the 20km trackers? 
A There is some variability but they reach the trackers in a matter of hours. 
 
The Annual Statutory Report and Accounts were duly considered by the Proprietors. 
 

5. 2021Season 
 
a. Assessment 2021 
 
Moving to agenda item number five, the last slide in the presentation shows the assessment history. In setting 
the financial budget for the current year we cut costs and emptied the cash reserves all in order to pay for the 
40% discount given on the assessment. We continue to save costs where we can and look at ways to get a better 
return for money spent. Plans to realise one of the rental properties remain on track. This should help to rebuild 
cash reserves that could be used for another discount on the assessment or perhaps more importantly if fishing 
activity recovers to ensure that we deliver the targets in the Fisheries Management Plan. Given the uncertainties 
here, at this stage, the Board is not in a position to advise what the assessment will be for 2021.  
 
b. Conservation Code 
 
The Conservation Code for 2021 was issued in July this year. In essence, there is no change from the current 
code.  

6. Agenda items from members of the Public 
 
No agenda items had been received. 
 

7. AOB 
 
There was no further business and the AGM and APM were declared closed and the Chairman thanked everyone 
for attending. 
 
 
 
 
 
Signed:            Date:   
    Carol Mair 

   Clerk to the Dee District Salmon Fishery Board 
 


