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Annual Public Meeting final minutes 23rd March 2016 

 
 

MINUTES OF THE ANNUAL PUBLIC MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD 
AT BANCHORY LODGE HOTEL, BANCHORY 
19:00 HRS, WEDNESDAY 23rd March 2016 

 
 
PRESENT:   Richard Gledson, (RG) Chairman 
    Ian Murray, (IM) Clerk to the Dee DSFB   
 

IN ATTENDANCE:   Mark Bilsby (MB) 
    Lorraine Hawkins (LH) 
    Ross Macdonald (RM) 
    Carol Mair (CM) 
    Edwin Third (ET) 
    Andrew Wallace (AW) 
 
Richard Gledson thanked everyone for coming to the meeting and stated the purpose of the meeting was to 
inform on the activities undertaken by the River Office covered by the Annual Statutory Report. 
 
He introduced Andrew Wallace, chairman of Rivers and Fisheries Trusts Scotland (RAFTS), who would be giving 
a talk on the Wild Fisheries Reform (WRF). The legislation is moving in the right direction and the Dee District 
Salmon Fishery Board’s (DDSFB) input has been important in this process. 
 
2014 was a grim year for catches across Scotland and the North Atlantic. Many rivers catches had improved in 
2015 but this did not occur on the River Dee. This had led to the belief that the River Dee has a specific problem. 
To look into this a smolt tagging and tracking programme will be employed and updates will be available on the 
website www.riverdee.org.uk .  
 
Storm Frank on 29/30th December 2015 led to an extraordinary flood along with subsequent spates. Given all 
that, it was remarkable that the River managed to open as usual on 1st February. The River will take some time 
to settle down and we won’t know the effect on the fish until this summers’ electrofishing data is available. 
 
The Pearls in Peril (PIP) project has been successful. 
 
The River Office has taken on the day to day administration of the River Don and a service level agreement is in 
place. 
 
Activity updates 
 

Members of the Trust and Board staff gave presentations on the information gathered and the projects being 
undertaken. These presentations are available on the website. 
 
After the completion of the presentations RG asked if there were any questions. No questions were forthcoming 
and the Annual Statutory report was proposed by Alastair Hume, seconded by Edward Humphrey and approved 
by the meeting. 
 
Storm Frank 
 
Mark Bilsby updated on the situation after Storm Frank. First to be noted was the relief that this had not resulted 
in any loss of life. 
 

http://www.riverdee.org.uk/
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The volume of water on the River had been greater than that of the previous Muckle Spate, and relates to a 1 in 
500 years flood. This was caused by the ground being saturated by torrential rain and rapid snowfall melt from 
the upper catchment caused by mild temperatures. 
 
MB briefed on the Boards response to date and the work that is being undertaken to support beats on the River. 
 
The DDSFB are pressing for Scottish Government for support and are requesting a minister visits the area. 
 
Community response was amazing. The River Dee Trust mobilised around 200 volunteers consisting of 
individuals, walking clubs, Aboyne canoe club and the Grampian Moorland Group. Rubbish was cleared through 
organised programmes most weekend and some during the week. Those attending the meeting were asked to 
donate time or money to support this effort. 
 
The changes to the River need to be assessed. The recent habitat survey shows what the River used to be like 
and an aerial survey is being conducted to show what it looks like now. Electrofishing will be undertaken in the 
summer to assess the fish population and then work out what needs to be done. 
 
The DDSFB is considering from a conservation and cost aspect the situation regarding a hatchery and is therefore 
commissioning an independent study. 
 
After an event like Storm Frank it will take years for the River to reach an equilibrium. 
 
Wild Fisheries Reform 
 
Andrew Wallace updated on the current position with the Wild Fisheries Reform. 
 
The new legislation was borne of a genuine desire to look at the failing of the current system and aim to improve 
it and remove the perception of a democratic deficit where Boards are mainly populated by proprietors. 
 
The Scottish Government commissioned Andrew Thin to prepare a workable report and then knock it into shape. 
This suggested that the number of Boards needed to be cut down and the remaining ones form integrated 
bodies, Fishery Management Organisations (FMO’s). 
 
The FMO’s will deal with all fish species and catchment management covering regulatory aspects, research and 
monitoring, enforcement, promotion and development, education and training. Alan Wells from Association of 
Fishery Boards (ASFB) has been seconded to government as part of a wider circle of experience. 
 
Government are listening to positive aspects put forward to them and many issues have been renegotiated by 
providing well put points. 
 
By interacting with the government process we have made sure the day to day management is kept locally and 
the financial, levy system, is protected and the money also kept locally. The FMO’s will be around 16 to 18 in 
number and will be created geographically from the existing Boards. Enforcement will be warranted centrally 
but controlled locally. We are making sure the FMO’s have consultation status on developments. 
 
AW said there was desire to create “shadow” FMO’s prior to the legislation being finalised as a pilot system to 
iron out problems through experience. Any feedback from this would be given to the legislative process. 
 
The levy system is insufficient for the job to be done over all Scotland and additional funding mechanisms, such 
as angler contribution, are being examined. 
 
We are pushing hard for angling promotion development to be adequately covered. 
 
Not much will be done by Government now till after the forthcoming election. The anticipated timeline is for 
the draft bill in late 2016, possibly 2017 followed by legislation through in 2017/18. 
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The anticipated outcome is that FMO’s will; 

 be in place in 2018 – the Dee is already working with the Don 

 have and retain some regulatory function 

 raise their own monies 

 manage all species in the catchment 

 have an emphasis on angling promotion and development 

 have an emphasis on science and research 

 operate within a fixed management cycle 

 have an enforcement team 
 

This is mostly what the Dee is doing already and the Dee is a good example of this system operating. 
 

Representation of the FMO’s will not have a controlling interest by proprietors. Nationally there will be a more 
functional relationship with SNH, SEPA, etc. There will be more consistency across the sector. 
 

RG asked if there were any questions. 
 

Q. What is the future of the relationship between Boards and Trusts? 
A. We might have to give advice on this in the future as is there a value to remaining with a charitable 
 trust or to retain a separate charitable organisation. 
 

Q. What is the relationship between an FMO and Government? 
A. FMO’s will be asked to create a 6 year plan for Government to approve and then the FMO’s will deliver 
 the approved plan. The Central Unit at government will be small. 
 

Q. What is in place for existing staff security for the changeover? 
A. When the system changes there will be a new structure but we are covering lots of work to allow that 
 to be done seamlessly. It is not a foregone conclusion to transfer the assets till we are sure FMO’s will 
 work. These will be Third Sector organisations and not Government. 
 

Q. Will volunteers need qualifications? 
A. Voluntary effort is important and any qualifications would depend upon what is involved in the work. 
 There would be more encouragement placed on training. 
 

Q. Is the Dee taking part in the pilot scheme? 
A. This will be for the Dee and Don to decide. 
 

RG thanked AW for his presentation. 
 

Agenda items from members of the Public 
 

There were no public agenda items. RG asked if there were any questions. 
 

Q. How many seal scarers are working at the moment? 
A. 3 out of the 6 are operational. We are awaiting a response from the insurance company loss adjustors 
 and expect to hear from them soon. No seals have been reported since the 22nd January. 
 

AOB 
 

RG presented IM who had asked to give his thanks to the volunteers helping out after Storm Frank and to 
acknowledge the welcome input and help from Bert McIntosh. 
 

RG thanked IM for his speech and formally closed the meeting. 
 
 
 
 
 

Signed:………………………………………………………………  Date:………………………………………… 
Richard Gledson, Chairman 


