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DeeDSFB final minutes 21st October 2015 

 
MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD  

AT BANCHORY LODGE HOTEL, BANCHORY 

17:00 HRS, WEDNESDAY, 21ST OCTOBER 2015 

 

Present:   Richard Gledson, Chairman (RG) 
   Ian Murray, Clerk to the Board (IM) 
   Victor Beamish (VB) 
   Gavin Clark (GC) 
   Shane Christie (SC) 
   Samantha Fleming (SF) 
   Stuart Fleming (StF) 
   William Foster (WF) 
   Robert Harper (RH) 
   Dave MacDonald (DM) 
   Angus McNicol (AM) 
   Lawrence Ross (LR) 
   Keith Young (KY)    
 
In attendance:  Mark Bilsby (MB) 
   Lorraine Hawkins (LH) 
   Carol Mair (CM) 
 
Members of the Public: John Webb (JW) 
 
Apologies:  Will Boyd-Wallis (WBW) 
   Edward Humphrey (EH) 
   Linda Mathieson (LM) 
   Edwin Third (ET) 
 
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had 
any declarable interests in agenda items. None were declared. 
 
1. Apologies 
 
Apologies received as tabled above. 
 
2. Chairman’s Introduction 
 
The season has closed and the catches have been the worst on record and we have had to invoke the rod catch 
management tool. We had a meeting on 1st October in Aberdeen with River Dee Stakeholders. It was a positive 
meeting and the important outcome was they were supportive of what we are doing on the River. We got third 
party validation from John Armstrong of Marine Scotland Science, in his opinion, we were doing as much as we 
could at this time. 
 
Blair Forsyth has taken early retirement after 26 years of service. We wish him well in his retirement. 
 
We had a positive meeting with the Harbour Board and their in-house environmental consultant, Katherine 
Harris. They have agreed to help with the smolt tracking programme.  
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The Wild Fisheries Reform is still ongoing and we will have a closed session at the end of the meeting to discuss 
where we are with FMO’s particularly the geographic spread. We will discuss staffing in the closed session.  
 
Practical river restoration continue and the latest PIP project to be completed was the successful removal of the 
car embankment at Mar Lodge. 
  
The Ghillies group have been in contact by email since their last meeting and are hoping to arrange an evening 
meeting in the near future. 
 
3. Minutes and Matters Arising From Meeting on 3rd September 2015 
 
WF asked for the addition of “and fishers” to be added to the Chairman’s introduction concerning 
communication. This was agreed and once this has been added the minutes would be signed. 
 
Matters arising are covered by the agenda items. 
 
4. Financial Update to end of September 2015 
 
Income  2 assessments are outstanding and are being followed up. 

The invoice for PIP in respect of July to September will be due in November. 

 
Expenditure The Skoda has now been purchased so this will give an overspend on vehicle purchase. 
  There will be an overspend on computer software. We have updated the server and  
  moved to cloud based technology but are hampered by poor broadband in Dinnet. 
  We have concerns over the delivery of the website by Citrus Mix. Progress will be  
  reviewed after our forthcoming meeting with them. They have been paid for their  
  first report. 
  The H & S review is due next week. 
  The group is meeting to discuss Ranunculus as the glyphosphate trials did not work. 
 
Amount at admin fund contingency to be confirmed by email to the Board members. 
 
5. Staffing (closed session) 
 
6. Fisheries Management Plan 
 
Edward Humphrey, Hugh Mackay, LH and MB met last week and have gone through the received comments and 
have agreed the amendments to the text. Yesterday LH finished the detailed smolt plans and will tomorrow 
update the final costs of the tracking work. This will be emailed out to Proprietors and uploaded to the website 
tomorrow. 
 
7. Wild Fisheries Review (Closed session) 
 
8. Fish Stocks 
 
a. Fish Stock Meeting 
 
At the recent meeting with the agencies were briefed on the current situation. The message back from them, 
particularly from John Armstrong of Marine Scotland Science, was that we are addressing the problem in the 
right way and were supportive of our approach. The problem of predation on salmon was noted and it was 
agreed that the time is right for sensible evidence based conversations. 
 
The economic impact was also recognised. We are going to be working with the Deeside Management 
Organisation. We will meet with the stakeholders again as a group and also individually as we can’t deal with 
this alone.  
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b. Smolt Counting & Tracking Project Update 
 
Orders have now been placed for two smolt traps, costing £23,000 plus installation. We have met with the 
Atlantic Salmon Trust and other rivers to look at Scotland wide smolt tracking programmes. The purpose of the 
meeting was to make sure the technologies used were compatible. Whilst none of the other partner projects 
were as advanced as ours there was agreement to use compatible equipment 
 
The smolt tracking equipment has now been ordered at an initial cost of £113,000 over the 3 years of the project. 
This will mean that the equipment will arrive by the end of the year. 
 
Marine Scotland Science have the ability to work further out from the Harbour and are currently looking at 
potentially installing an array to the north of the Dee.  
It was highlighted that year one is a pilot project and once we have the basics covered will be able to refine the 
project to answer questions that arise in a stepwise fashion. For example we are looking to see firstly whether 
the smolts make it down to the estuary and then out to the breakwaters. Once we are secure in that information 
we can start to look beyond. 
 
We will report in September each year what has been found up to July. The report will be written in August and 
out in time for the September meeting. 
 
c. Conservation Code 
 
We need to wait until the license to kill legislation is announced. 
 
9. Predator Management (closed session) 
 
10. AOB 
 
WF asked if the Board are able to forecast the catches for 2016. MB advised the river has had two bad years, 
one widespread over the whole North Atlantic and one specific to the Dee. So it looks as though there were 
different causes. Until we know what those causes are we can’t make predictions. The only evidence at the 
moment is that our smolt output is good. 
 
WF asked if the assessment next year could be made in two tranches. RG asked WF to put this proposal in writing 
for consideration. 
 
WF asked if in future the Board meeting could be on a date prior to the AGM rather than both on the same day. 
It was agreed that to have the meetings on the same evening was more suitable for the members. 
 
RG advised that the next AGM should be held on 4th September 2016 but he asked the Board for permission to 
apply to government to be allowed to delay the date to 6th October. This is to allow for time to get the reports 
and accounts out in time for the meeting. This was approved. 
 
WF read out an email from Simon Mitchell. Points were discussed and refuted by the Board members. RG had 
already written to Simon Mitchell in the spring of this year answering questions in a similar vein but to date had 
no response from him.  
 
DM asked if conservation limits are to be discussed then the absence of electrofishing on the Cowie and the 
Carron in the last few years means they are losing touch with how their juveniles are. This hasn’t been done 
since 2010. MB advised in the work that is going to be presented the Cowie and the Carron will be included. 
 
MB advised the requirement to have a public meeting and it would be good to announce this at the AGM. 
Wednesday, 23rd March was suggested and approved. 
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Questions from the Public 
 
JW  Have extensive surveys been undertaken on the River since 2011 and if so where can that data 
  be found? 
 
MB  There has been a joint project with MSS looking at electrofishing as an indicator of catch and 
  returns and this is due to be published at Christmas. This will be statistically robust. There was 
  the 2013 stock component review which was circulated. All of our data, once it’s been  
  processed, goes on to our website. 
 
JW  How much data and information does the Board currently have, bearing in mind what the 
  fishery has gone through, in my opinion, over the last three years? I am trying to establish 
  whether this Board is fully aware of the juvenile status of this river, over and above what MSS 
  produces. 
 
MB We have that information for the Upper Dee from previous years and the most recent data for 

whole catchment from 2015. This will be published by Christmas once it has been analysed so 
that a statistically valid picture of what is happening across the catchment is obtained.  

 
JW  So there have been extensive surveys on the Dee since 2011, undertaken by the Board or the 
  Trust, but that data hasn’t been released to the Board? 
 
MB The Stock Component Reviews and the Upper Dee data has been shown at previous Board 

meetings and also at the hatchery meeting in December last year. The Board will be advised 
of the wider conservation work by Christmas this year. 

 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 
 
Richard Gledson, Chairman 


