
 

 

1. Introduction 

1.1 This article broaches the topic of marine non-native invasive species and plastic pollution in NE 

Scotland, as these pose increasing threats to our coastlines.  Can EGCP help address these issues and 

provide possible solutions?   

1.2 The East Grampian Coastal Partnership (EGCP Ltd) is a not-for-profit limited company 

representing individuals and organisations who have an interest in the wellbeing of the local coast 

between Kinnaird Head, Fraserburgh and the mouth of the River North Esk, by St Cyrus.  This 

includes the engagement with, and education of, individuals, communities and businesses along the 

coast.   

2. What do EGCP do? 

2.1 A good example of our work, that could potentially have links to marine invasive species, is the 

EGCP Turning the Plastic Tide Project. Started in 2018, this project is working hard to tackle the issue 

of beach litter. So far it has recruited over 2,300 volunteers, engaged with over 2000 school pupils 

and removed over 23 tonnes of waste from our beaches. Funding is now in place to take the project 

into 2021 and the project is looking to expand in the future. It could be possible to raise awareness 

of marine invasive species amongst these volunteers so they could look out for them whilst working 

on beach cleans. 

2.2 We are also working on developing EGCP-Coastal Connects Maps for the East Grampian Coast. 

This project will produce maps covering initially Aberdeen, and subject to further funding, the area 

from Rattray Head to Blackdog and Muchalls to St Cyrus. These maps will be designed to be 

reminiscent of the iconic OS Landranger Maps, and will include the following unique content: 

• Personal stories, anecdotes and recipes from the Coastal Connects Facebook page use with 
the permission of the authors; 

• Walking and biking routes; 
• Local historic sites; 
• Wildlife sites and viewpoints; 
• Sites of geological significance; 
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• Pictorial guides to the birds that nests at our seabird cities: fishing vessels and oil supply 
vessels. 

 
2.3 The back of these maps will be based around a series of articles that can be read individually or 

linked via a series of guided walks. These walks will use the Viewranger app to aid navigation as well 

as the what three words app to ensure geographical accuracy.  

2.4 This would also enable people using these maps to potentially identify invasive species as they 

walk and bike along the coast. 

2.5 Another major project was the 2009 State of the East Grampian Coast Report. This is being 

revised in 2020 with a joint project being led by the Forth Estuary Forum (FEF) that will repeat and 

update the exercise for the whole of the East Coast of Scotland. One of the Project Officers will be 

based with EGCP. As part of this process, we will be looking to gather data on marine invasive 

species and develop indicators and actions to improve the situation. 

3. Biosecurity Plans in the North East 

3.1 We have contacted the three major harbours in our area to identify if they have policies in place 

to monitor and mitigate against marine invasive species. Of the two that responded, neither have a 

specific Biosecurity Plan at this time. Fraserburgh harbour informed us they would work with the 

relevant authorities if such species where found.  

3.2 As part of the Aberdeen Harbour Expansion Project the Construction Environment Management 

Document does include a comprehensive Biosecurity Plan.  

 

4. What has been done by other Local Coastal Partnerships? 

4.1 Local Coastal Partnerships are driven by local needs which vary across Scotland.  

4.2 In the Solway Firth the issue of marine invasive species has been a high priority, so the Solway 

Firth Partnership has been very active in this area. To date they have: - 

• Produced a Biosecurity Plan for the area in 2013, this was reviewed and updated in 2015/18 

and again for 2018/21  

http://marine.gov.scot/datafiles/lot/AHEP/CEMD/AHEP_CEMD_Chapter_12_Marine_Invasive_Non-Native_Species_and_Biosecurity_Management_Plan_Redacted.pdf
https://www.solwayfirthpartnership.co.uk/wp-content/uploads/2018/12/Marine-INNS-in-Solway-2013.pdf
http://marine.gov.scot/datafiles/lot/AHEP/CEMD/AHEP_CEMD_Chapter_12_Marine_Invasive_Non-Native_Species_and_Biosecurity_Management_Plan_Redacted.pdf


 

• Produced a waterproof identification guide for boat owners, fishers and members of the 

public.  

 

 

• Carried out experimentation to seek invasive species by using settlement panels at harbours  

 

 

•%09https:/solwayfirthpartnership.co.uk/wp-content/uploads/2018/09/3601-invasive-species-guide-ED2_v2_Reprint.pdf
https://solwayfirthpartnership.co.uk/wp-content/uploads/2018/09/INNS_Report_Stranraer_Marina_Sept_2016.pdf
https://www.solwayfirthpartnership.co.uk/wp-content/uploads/2018/12/Marine-INNS-in-Solway-2013.pdf
file:///C:/Users/Invasive Coordinator/Documents/NENNIS 2020 - Forum notes for RDT Website/•	https:/solwayfirthpartnership.co.uk/wp-content/uploads/2018/09/3601-invasive-species-guide-ED2_v2_Reprint.pdf
https://solwayfirthpartnership.co.uk/wp-content/uploads/2018/09/INNS_Report_Stranraer_Marina_Sept_2016.pdf


4.3 It should be noted that due to higher sea temperatures the south and west of Scotland are 

generally considered at greater risk to non-native marine species than the cooler waters in the 

northeast.  

4.4 To date there has only been one species that is included in the Solway Invasive Non-Native 

Species Identification Guide, that has been found in the East Grampian Area. A single record of 

Codium fragile, Green Sea Fingers in Greyhope Bay in 2008. This may be the result of under-

recording and should not give a sense of complacency. 

4.5 It is also likely that climate change will lead to Marine Non-Native Species becoming a greater 

problem in the area so increased awareness will be beneficial.  

5. Mink on the Coast 

5.1 It has been highlighted by the Scottish Invasive Species Network that the removal of mink from 

the North East of Scotland has had a high degree of comparative success. However, it has also been 

noted that the coastal area remains a stronghold for this highly damaging invasive species due to 

lower numbers of volunteers carrying out monitoring. 

5.2 Coastal mink monitoring is currently taking place, in a number of locations and the next step is 

removal through trapping and dispatch. 

6. What Possible Options can EGCP Offer?   

6.1 There are a wide range of ways that EGCP could help work to reduce the threat from non-native 

species in the area.  

6.2 One simple action to identify the presence of Marine Invasive Non-Native Species (INNS) would 

be through awareness-raising. This could be done by: - 

• Producing posters and guidance for ports and harbours. 

• Either circulating the Solway Guide or developing an East Grampian equivalent. 

• Giving training to beach clean leaders and volunteers so they can look for invasive species 

whilst carrying out beach cleans. Similarly, for walkers and bikers using the Coastal Connects 

maps. 

• Producing a short YouTube film on the issue in line with our work with marine litter. 

 

6.3 Another possibility would be to work with students at Aberdeen University to actively look for 

invasive species at ports and harbours by using settlement panels. This would need to be done in 

2021 or later due to the COVID19 restrictions. This would involve placing plastic panels, designed to 

be ideal structures for growing marine life, in the harbours. At set times these would be removed 

and the marine life growing on them identified with an emphasis on Marine Invasive Species. 

 

6.4 We could also work with North East of Scotland Biological Records Centre to promote awareness 

of Marine Invasive Species, thus increasing reporting as well as highlighting any records. This could 

be done via the EGCP website and social media 

 

6.5 EGCP could also use its website and social media presence to help recruit volunteers to monitor 

mink in the area. 

 

6.6 If needed EGCP could, with partners, develop a Biosecurity Plan for the East Grampian Coast 

based on the work done by the Solway Firth Partnership.  



7. Resource Requirements 

 

7.1 All of the above options would require either continued or enhanced funding which could be 

sourced if the need exists. 

8. Summary and Conclusion 

8.1 Currently EGCP has not undertaken any work on this issue.  

8.2 We have outlined how we may possibly contribute to the issue of invasive species in this area. 

However, this would require some research, planning, manpower and funding to undertake.  

9. Recommendations for the Future 

9.1 As a starting point we would suggest initiating some research to acquire some background 

information about the issue relating to the East Grampian coastline.  In order to inform this we 

would be grateful if you could answer the following questions:  

Q1. Is there a need to develop a full Biosecurity Plan for the East Grampian Coast? If so do you 

feel this should be led by EGCP, or if not by whom? 

Q2. Are you aware of others who are already doing similar work along the EGCP coastline? 

Q3. Are you aware of any active surveys – similar to that being carried out in the Solway - for 

marine invasive species for the ports and harbours in the East Grampian area?  

Q4. If not would it be useful to undertake a survey for EGCP ports and harbours? 

Q5. Would the production of guidance, posters and publicity material be deemed to be 

beneficial?  

Q6. Who would be the perceived audience and beneficiary of this information? 

9.2 Please could you email responses to ian.hay@egcp.org.uk by the 1st of June 2020.  

mailto:ian.hay@egcp.org.uk

