
 

 

 

 

 

 

 

 

Statutory Annual Report 

September 2017 

 

 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



Chairman’s Foreword 

So far, 2017 has been a better year and although catches are not fantastic they are much better than 

the previous two years.  For once the catches are perhaps not doing justice to the river as, whilst ghillies 

and anglers are reporting plenty of fish in the water, the feedback from the fishing huts is that the fish 

are not always wanting to be co-operative.  

First and foremost, it is heartening to see families back in their homes and businesses following the 

damage caused by Storm Frank. On the riverbank, fishing huts and tracks have been repaired and within 

the river the juvenile fish populations have shown encouraging improvements in numbers. These are 

all encouraging signs as the community gets back on its feet. 

The smolt counting, tagging and tracking project is now in its second year.  This year, as well as running 

the traps on the Beltie and Sheeoch, Marine Scotland Science have been tagging smolts from the 

Baddoch way up beyond Braemar on our behalf. Preliminary results show that fish tracked from the 

Beltie and Sheeoch have a good chance to reach the mouth of the river alive. Unfortunately, survival 

rates of those fish tagged in the upper catchment were much lower, with the majority of fish being lost 

as they swim down the river. This is something that we will investigate further next year so that we can 

understand better how to manage the catchment. However, the results are being used now to the 

benefit of the fish. 

This year the smolt tracking work has been extended to the mouth of the harbour and plans are now 

in place to move further offshore over the next year. The aim is to give us a practical insight into how 

our fish are faring as they start out on their oceanic journey.  

Much of our time over the last few years has been taken up with Wild Fisheries Reform and, whilst this 

has gone quiet, it is still on our radar. The Scottish Government are still keen to see Boards merge and 

consider how fisheries should be managed in the future.  We are currently working closely with the 

River Don and investigating how we can develop this relationship further to the benefit of both rivers.  

In July the rollercoaster ride for salmon over the last few years continued with the sudden and 

unexpected recent arrival of pink salmon. We do not yet know how much of a threat these invasive fish 

pose to our stocks of salmon and sea trout but, until we are told otherwise, we will maintain a 

precautionary approach to remove as many of them as possible and will encourage others around 

Scotland to do the same. 

If you have any concerns or issues that you would like to raise with me or the River Office staff please 

do get in touch.  We are always happy to hear from those involved in the river and indeed the wider 

community.  

2017 has been an exceptionally busy year on the river as you will see from this report.  River Office staff 

deserve thanks and credit for the way that they continue to work in such a positive way on your behalf.  

 

Richard Gledson 

Chairman 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

1. Introduction 

 

This is the fourth report required under the terms of the Aquaculture and Fisheries (Scotland) Act 2013, 

which requires District Salmon Fishery Boards to produce an annual report for consideration by the 

Qualified Proprietors of the District. The period for this report, bar the financial accounts, runs from 1st 

August 2016 to 30th August 2017. This report will not replace the joint annual review published by the Dee 

District Salmon Fishery Board (Dee DSFB) and River Dee Trust. The website www.riverdee.org.uk  is kept 

up to date and holds information on the detailed activities and governance of the Dee DSFB. 

 

Dee District Salmon Fishery Board 

The Dee District Fishery Salmon Board was elected at its Triennial meeting held on 8th September 2016 

and the membership and staff on 1st August 2017 are as follows: 

Members 

Victor Beamish   Knappach 

William Boyd-Wallis  Cairngorms National Park Authority 

Gavin Clark   Scottish Natural Heritage 

Samantha Fleming  Scottish Environment Protection Agency 

Stuart Fleming   Aberdeen and District Angling Association 

William Foster   Park 

Richard Gledson  Balmoral, Chairman 

Robert Harper   Lower Crathes  

Edward Humphrey  Dinnet  

John McB (Ian) Murray  Monaltrie & Lower Invercauld 

Lawrence Ross   Lower Blackhall and Kinneskie, Clerk 

Scott Rutherford  Stonehaven and District Angling Association 

Bert Webster   Dee Ghillies Association 

Emma Williams   Aberdeenshire Council 

Keith Young   Aberdeen Harbour Board 

 

Staff 

 

Mark Bilsby   River Director 

Gaynor Bosson   Part time Book Keeper 

Colin Esson   Bailiff 

Steff Ferguson   Part time Riparian Habitat Advisor 

Flora Grigor-Taylor  Part time Riparian Habitat Advisor 

Diarmid Hawkins  Bailiff 

Calum Hislop   Part time River Officer  

Ross Macdonald  Fisheries Development Officer  

Carol Mair   Administrator 

Edwin Third   River Operations Manager 

Jamie Urquhart   Part time River Officer  

Mark Walker   Bailiff 

http://www.riverdee.org.uk/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2. Annual Catches 

 

3,646 salmon were caught on the Dee in 2016 (2,507 salmon in 2015). This was an improvement on the 

previous year, but still only two thirds of the five-year average. This included a spring catch of 912 (672 in 

2015) and a summer/autumn catch of 2,734 (1,835 in 2015) salmon.  Figure 1 shows the salmon catches 

up to and including 2016.  

Mortality of salmon at sea has increased in the last four decades - in the 1970s, 40% of smolts successfully 

made their ocean journey and returned to the Dee, whereas in recent years only around 6% of smolts 

survive.  Marine mortality is likely to blame for the decline in numbers over several decades, but the Dee’s 

rod catches have also been declining since a peak in 2010. The more varied pattern of catches across 

Scotland in recent years suggests that there may be additional factors influencing catches, and hence adult 

returns. In support of this, recent work by Marine Scotland Science (MSS) shows a clear trend amongst 

catches in North East rivers, including the Dee, Don, Ythan, Deveron and Lossie, suggesting a factor 

operating at a regional scale.  

To understand the cause of the recent decline, the Dee DSFB and River Dee Trust are focusing their work 

on survival of smolts and post-smolts in local coastal waters, and this is described later in the report.  

Catch records for spring 2017 (February – May) have not yet been collated, although Fish Dee reports 

suggest they are marginally below catches in spring 2016, which is likely due to the exceptionally dry 

conditions experienced in 2017. In contrast, catches for June-August 2017 are slightly above the summer 

five-year average reported by Fish Dee.  

 

Figure 1. Salmon rod catch on the River Dee 1952-2016. 

The spring rod catch has driven the overall declining trend in annual rod catches, with an improvement in 

catches since 2004 caused by an increase in summer and autumn rod catches. However, in the last four 

years, both stocks of fish appear to have had lower returns. 

Catches in the MSS fish traps that operate in two upper Dee tributaries (Girnock and Baddoch burns) also 

show declining salmon numbers in recent years. Whilst numbers at the Girnock trap appear to be on-par 
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with the rod catches – being low in 2016, although slightly better than in 2015 - the numbers at the 

Baddoch trap in 2016 were the lowest on record (since 1988). 

More detailed information on salmon stocks can be found in the Stock Component Review (2013) that 

examined information provided by rod catches, fish traps, juvenile fish surveys, radio tracking, scale 

sampling and genetic analyses. This report can be found on www.riverdee.org.uk. 

Sea trout rod catches continue to show high annual variability (Figure 2) but no decline as seen on the 

west coast of Scotland rivers. The 996 sea trout caught in 2016 (1,044 in 2015) was 75% of the five-year 

average. Sea trout catches do not follow trends seen in salmon catches, which may be due to their coastal 

rather than oceanic habitat, and so they have not been influenced by increasing mortality rates in the 

marine environment to the extent that salmon have been. 

 

Figure 2. Sea trout rod catch on the River Dee 1952-2016. 
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3. Understanding the Issues  

 

The aim of salmon fisheries management is to manage the river to get the maximum number of fish back 

in most years. There is a minimum number of salmon needed to ensure no restriction to juvenile fish 

production and to provide the best chance of getting a good return of adult fish. MSS have a duty to assess 

this at a national level, and therefore in late 2015 they introduced a Conservation Limit assessment for 

Scottish Salmon Districts. These assessments, which are based on rod catches, are then used to determine 

whether the salmon stock in that District has attained its target for a sustainable salmon stock in the 

previous five years. The assessment grades each river as one of three categories: Grade 1 is assigned to 

rivers that meets their target in at least four of the five years and therefore existing non-statutory local 

management is considered effective. Grade 2 is assigned to rivers that meet their target in only three out 

of five years and therefore require further management action to reduce exploitation and production of 

a conservation plan. Finally, Grade 3 rivers meet their targets in less than three of the five years and 

therefore exploitation is unsustainable and mandatory catch and release and a conservation plan are 

required. 

The last two assessments for the Dee concluded that the Dee stock met its target in each of the previous 

five years (2010-2014 and 2011-2015). Therefore, the Dee was categorised as a Grade 1 river and 

mandatory catch and release was not required, as the current management measures, such as the 

voluntary conservation code that ensures over 98% of all our salmon are released, are considered to be 

sufficient. In contrast, the Cowie and Carron rivers did not meet their required stock levels in any of the 

preceding years and on that basis, the Carron and Cowie were categorised as Grade 3, with mandatory 

catch and release required for the 2017 season.  

The contrasting performance of the Dee to the Carron and Cowie is to some extent a reflection of the 

methodology of the assessment, as rivers that are not heavily fished will have a reduced rod catch. MSS 

are refining this assessment tool each year, to make it more appropriate to the full range of Scottish rivers. 

The categorisation of any rivers for 2018 is yet to be completed by Scottish Government and is due to be 

confirmed by late September 2017.  

Juveniles 

To complement the Conservation Limits assessment, which has a focus on adult stocks, the Trust has 

developed a juvenile stock assessment, with support from MSS. This robust assessment of salmon fry 

densities in the Dee catchment was used to assess juvenile stock health in 2015 and 2016. The assessment 

found that throughout the Dee catchment, salmon fry densities in 2016 were considerably below the 

benchmark, with many sites containing less than 10% of the fry numbers that would indicate a healthy fry 

population. This was based on 73 surveys carried out by the Trust and MSS.  

Fry densities in 2016 were substantially below those in 2015, in terms of the number of sites attaining a 

national benchmark. However, other analyses showed that parr densities in 2016 had not declined from 

2015 and had even shown an overall increase in the surveyed tributaries.  

The reduction in fry densities since 2015 could be due to several reasons. Firstly, the Storm Frank flood 

(30 December 2015) was the biggest flood since at least 1829, and had a huge impact on substrate at a 

time of year when salmon eggs were buried within the substrate. Therefore, this single event is likely to 

have had an impact on 2016 fry production. Secondly, low fry numbers seemed to be a more widespread 

issue in 2016, with unpublished reports from other large Scottish rivers suggesting low or patchy fry 

densities, and rivers in Wales reporting a severe decline in fry numbers. These rivers did not suffer the 



 

magnitude of flooding that the Dee experienced following Storm Frank, suggesting that there is another 

factor influencing fry abundance at a wider scale. Whilst not definitive, warm water temperatures in 

December have been attributed to the lack of fry in other rivers. A third factor is that – as indicated by rod 

catches - 2015 had the poorest spawner abundance on the Dee on record. Therefore, reduced spawner 

abundance may have contributed to low fry abundance the following year. The likelihood is that a 

combination of factors led to low fry abundance in 2016. The full report can be found on our website – 

2016 Dee Stock assessment. 

At the time of writing this report the 2017 electrofishing programme is nearly complete. Whilst we still 

have a full assessment of the results to undertake, early indications are that salmon fry densities are 

improved since 2016. A full assessment will be completed and reported on before the end of 2017. 

 

 

 

Photo 1. Electrofishing catch on the River Clunie. 

Smolt trapping 

To assess smolt production in the lower catchment, two rotary screw traps were installed in the Sheeoch 

and Beltie burns in 2016. With these traps, we have been able to capture and count the smolts produced 

in these two tributaries to provide a picture of stock health, complementing the Girnock and Baddoch 

traps in the upper catchment. Running these traps is labour-intensive as they require at least two people 

to check them and process the fish each day. However, the information they provide is valuable as smolts 

are the final product of the freshwater environment. 

In 2016, analysis of the trap data and comparison to expectations of fish production in the two tributaries 

suggested that smolt production is lower than the tributaries can support, and based on the adult counter 

http://www.riverdee.org.uk/f/articles/2016-Dee-Stock-assessment.pdf


 

data on the Beltie (courtesy of the Middle Dee Project), we suggest this is due to lower adult returns. Full 

information can be found on the River Dee website – smolt production in the lower Dee 2016. 

In 2017 the traps were in operation for 10 weeks, from March until June, and in total over 8,000 salmon 

and sea trout smolts were counted. The dry spring appeared to hold back the migration of smolts, with 

most of them leaving these tributaries later than they did the previous year. When rain did arrive in late 

April, smolts migrated in large numbers, and we experienced over 1400 smolts in one trap over one night.  

The number of salmon smolts in the Beltie burn in 2017 was 26% higher than in 2016, whilst in the Sheeoch 

numbers were 8% below 2016. Because of the low flows through much of the spring, the rotary screw 

traps stopped working in April. As an alternative, we deployed fyke nets, which captured all migrating 

smolts, and therefore we are confident the smolt production estimates are robust. Further work to 

determine how the 2017 smolt production compares with expected production from the tributaries will 

be undertaken by the end of 2017.  

 

 

 

Photograph 2. Rotary screw trap in the Beltie burn 

Smolt tracking 

Following concerns that factors operating around the North-East coast could be impacting salmon stocks, 

the Board and Trust developed a focus on smolts and post-smolts at the start of their seaward migration. 

Results from a pilot tracking study in 2016 suggested that mortality of smolts occurs within the main river, 

thereby reducing the overall salmon production from the Dee in the final stages.  Therefore, in 2017 the 

smolt tracking study revisited this concern of survival during main stem migration, as well as further 

investigating smolt survival in the harbour.  

http://www.riverdee.org.uk/f/articles/Smolt-production-in-the-lower-Dee-2016.pdf


 

Based on 101 salmon smolts fitted with acoustic tags in spring 2017, in-river mortality was 37% (compared 

to 26% in 2016). The possibility that over a third of Dee salmon smolts do not make it to sea is a very 

significant loss, given the subsequent high mortality of these fish once at sea.  

The 2016 pilot study found that larger smolts were more likely to survive. This could have been due to 

predators selecting the smaller smolts or the tagging procedure having a greater impact on smaller smolts. 

All smolts tagged in 2017 were therefore selected to be of very similar size, representing the average smolt 

size. Smolts were tagged from the upper and lower catchment, as MSS supported this work by tagging 40 

smolts caught in the Baddoch trap. Given that any mortality associated with tagging was likely to occur in 

the early stages of the migration after the tagging procedure, whereas losses to predators was likely to be 

greatest in the lower river, the survival rates in different parts of the river were used to identify the most 

likely cause of mortality.  

19 underwater acoustic receivers were deployed in the river and harbour to follow the tagged smolts’ 

migration. The information recently obtained from the receivers shows low mortality in the upper river 

but higher mortality in the middle and lower river. The high survival during the two weeks after tagging 

suggests tagging was not the cause of mortality. The tentative conclusion is that losses are due to 

predation. 

There was a large difference in survival between upper and lower catchment smolts. Only 30% of smolts 

from the upper Dee made it to the harbour, whereas 87% of smolts from the lower catchment reached 

the harbour. Once in the harbour, all smolts made it through to the outer harbour, although the recordings 

of six of the tagged smolts (11%) were unusual and they may have been consumed by predators.  

A further year of tracking smolts is planned for 2018 but the current information will be used when 

considering predator control and licence applications. 

Hatchery Appraisal 

 

In early 2016 the Dee DSFB took the decision to commission an independent appraisal on the use of 

hatcheries as a fishery management tool on the River Dee. An independent view was sought as there are 

strong views on both sides of the debate and a clear look at this issue would help provide clarity. The aim 

of the work was to determine the biological, technical, financial and legislative considerations associated 

with building and operating a hatchery on the Dee. To set a context for this review, the targets for 

producing additional fish were given as 100, 1000 or 5000 rod caught salmon on an annual basis.  

 

This was an independent review with an open tender procedure. The tenders that were received were 

assessed by a small panel (Richard Gledson, Dee Board Chairman; Lawrence Ross, Proprietor, Lower 

Blackhall & Kinneskie/Invery & Tilquhillie; William Foster, Proprietor, Park Estate; Bert Webster, Ghillie, 

Park Estate/Chair Dee Ghillies’ Association; Robert Harper, Ghillie, Lower Crathes & West Durris and Dave 

MacDonald, Anglers’ Representative) and the contract was awarded to a group led by the Forth Fisheries 

Trust and supported by Stirling University and Queen’s University Belfast.  

 

This group reported to the Dee DSFB in September 2016 and a subsequent public meeting in October 2016 

and a full copy of their report and associated appendices can be found on our website at 

http://www.riverdee.org.uk/fish-habitat/fish-stocks/stocking 

 

http://www.riverdee.org.uk/fish-habitat/fish-stocks/stocking


 

The authors of the report concluded that it is not currently appropriate to stock the Dee with Atlantic 

salmon of any life history stage to enhance the fishery. The authors gave several reasons for this, including 

the risks to the wild population, the high costs of a hatchery operation, the poor potential returns and the 

fact that the granting of a licence to stock salmon in the river was highly unlikely.  

 

The authors did consider that there may be scenarios where conservation stocking may be of value to 

protect the stocks against catastrophe. With that in mind, the report suggested that the Dee should 

consider when a hatchery may be of use for this limited purpose only.  

 

Following the publication of the report, a questionnaire was circulated to all beat owners. 86% of 

responders rejected the idea of establishing a hatchery on the Dee. The summary of the responses can 

be viewed on the website at http://www.riverdee.org.uk/fish-habitat/fish-stocks/stocking. 

  

The beat owners were asked what activities they wanted undertaken on their behalf and the top five 

were summarised in order of preference as: 

 

1.       Habitat restoration 

2.       Maintaining the moratorium on coastal netting 

3.       Predator control 

4.       Marine survival research 

5.       Removal of obstructions 

 

The Dee DSFB considered the findings of the report in conjunction with the feedback from proprietors. 

At its meeting of 18 January 2017, the Board adopted the following policy: 

 
Following the independent review into hatcheries, the majority of the proprietors of the salmon fishery 

have told the Board that they are not convinced that a hatchery is the right tool at this time to manage 

the Dee but rather a combination of continuing to improve habitat, reducing losses of fish at sea, 

recognising and pursuing an effective predator management strategy and removing obstacles to fish 

migration be the areas of priority for action.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.riverdee.org.uk/fish-habitat/fish-stocks/stocking


 

4. Protecting Fish Stocks 

 

2018 Conservation Code 

The decline in marine survival from approximately 40% in the 1960s to around 6% in recent years means 

that fewer salmon are coming back to the River Dee. To protect those fish that do survive at sea and return 

to the river, a voluntary Conservation Code has been in place since 1994 to ensure that as many fish as 

possible survive to spawn.   

The Conservation Code is set by the Board following recommendations based on the well-being of fish 

stocks and peer group consultation. For the 2018 season, minor wording changes are proposed to the 

Code from 2017 and these are to take into account the presence of pink salmon. 

This Code should be considered a draft as the Scottish Government will not publish their categorisation of 

the state of salmon stocks prior to the end of September 2017. The 2018 Conservation Code will be             

re-issued, if required, following confirmation of any legal changes that need to be incorporated.   

Adherence to the Code 

Whilst the Conservation Code is a voluntary mechanism, bar the new legal requirements, adherence to it 

is monitored through the catch returns the Board collects from all beats in June and November each year. 

For 2016, 99.1 % of all salmon and 98.4 % of all sea trout were released. The Board is hugely grateful to all 

anglers, ghillies and proprietors for adhering so well to this Code and helping to protect fish stocks. 

Biosecurity 

Since 2013, biosecurity has been an integral part of the Conservation Code. The reason behind this is that 

the introduction of diseases and parasites, such as Gyrodactylus salaris, represent the single biggest threat 

to the future of fish stocks on the river. However, it is not just organisms from far-flung corners of the 

world that are a concern but also problems much closer to home – this could even be as simple as moving 

the invasive weed Ranunculus from one part of the catchment and infecting another area. 

Fortunately, by taking simple precautions, such as disinfecting waders and landing nets, the risk of these 

organisms coming to the river is greatly reduced. All beats have been issued with sprayers and supplies of 

the disinfectant Virkon, along with personal protective equipment if required, to undertake disinfection 

procedures. 

An aim of the Conservation Code is to ensure that all anglers, whether local or visiting, read, take note of 

and act upon the biosecurity measures in the Conservation Code by treating their waders and landing nets 

before fishing. 

To help prevent the establishment of pink salmon the Conservation Code requests that all pink salmon 

that are captured are killed and reported to the River Office on the 24-hour number – 013398 80411. 



 

  



 

Mixed Stock Fisheries 

The Dee has a long history of leasing or buying out salmon netting interests to help conserve salmon stocks 

within the District, dating back to 1872. Around the turn of the millennium all active netting stations within 

the Dee District had been purchased on a willing buyer - willing seller basis.  

2016 was the first year of a national moratorium on coastal netting. The Dee DSFB was instrumental in 

getting this moratorium in place by providing information to support the need for the moratorium and, 

with the excellent support of anglers and proprietors, reducing local exploitation of salmon stocks to 

negligible levels. Whilst the moratorium is open-ended, the science is due to be reviewed in 2018. As 

salmon stocks are not abundant, the Dee DSFB will continue to make the scientific case that the 

moratorium should remain in place. 

Predator Management 

Sawbilled Ducks 

Each year the Dee DSFB conducts six canoe-based surveys of goosanders, mergansers and cormorants on 

the main stem from the confluence of the Feardar tributary down to the harbour, a distance of 93 km, 

along with the Kinord, Davan, Aboyne and Skene lochs. Scientific studies on the Dee suggest that each 

goosander will consume approximately ten large juvenile salmon each day. 

The number of sawbills recorded in the surveys is used as the basis of the application for an annual 

predator management licence from Scottish Natural Heritage (SNH). The licence, which was operational 

between March and mid-May in 2017, provides for a combination of scaring and shooting tactics. This 

March-May period was granted to enable the maximum protection for migrating salmon smolts.  

The SNH licence requires that the focus of management is on scaring sawbill ducks. In practice, between 

five and ten shots are fired to scare birds for every one lethal shot taken. To improve the effectiveness of 

our scaring techniques, during the winter of 2016/17 the Dee DSFB sourced five types of lasers and carried 

out a trial to assess their effectiveness at moving sawbills off the Dee. The result of this trial was 

disappointing. In a comparison of four sites on the river, scaring three times each week had no significant 

effect on the number of goosanders on the particular section of river. Whilst the lasers did physically 

disturb the birds, they moved only a short distance and remained on the River. This highlights the 

requirement for lethal shooting to take place from time to time to instil a significant response to scaring 

tactics.  

The Dee DSFB’s application for 2018 is to extend the period of scaring and shooting to cover the autumn 

and winter months when bird numbers are at their highest. The reason for this is to reduce predation on 

large parr and pre-smolts, which are also particularly vulnerable during an autumn migration period, 

which has been detected with the rotary screw traps operated on the Beltie and Sheeoch burns, as well 

as the MSS fish traps in the upper catchment.   

The Dee DSFB would like to thank all the volunteers for their sustained help with this programme. 

Seals 

A total of 41 sightings of seals have been reported in the river above Aberdeen since September 2016. 37 

seal sightings have been reported so far in 2017. All seals that were positively identified were common 

(harbour) seals and were generally attributed to a few individual animals.  

 



 

The Dee DSFB has a programme of using all non-lethal measures to remove the seals from the catchment. 

The most effective tool is the use of a mobile acoustic seal deterrent (seal scarer) that is deployed from a 

canoe. During the early part of the season the canoe was deployed on a predominantly daily basis to 

remove any seals from the lower river. 

In addition to the mobile deterrent, the Dee DSFB operates a network of fixed position deterrents at the 

tidal limit of the River. These seal scarers were damaged during Storm Frank and have now been replaced. 

The scarers do not keep all seals out of the river but they do help to deter a portion. As such the network 

will be maintained going forward. 

For those seals that venture past the seal scarers it is vital that the Dee DSFB is informed of any sightings 

at the earliest opportunity on the emergency 24-hour number – 013398 80411. This is so that the animals 

can be encouraged downstream and out of the river. 

For individual seals that habitually navigate past the seal scarers and cause significant disruption to the 

fishery, the Dee DSFB is working closely with Marine Scotland and the Sea Mammal Research Unit to 

relocate them. 

Policing Activity 

Policing the District and enforcement of the salmon legislation are core activities for the Dee DSFB. 

Effective enforcement of fishery legislation is vital for the protection of the Dee’s economically and 

biologically valuable salmon stock.  

As a change from previous years, the Dee DSFB staff have been working very closely with Don bailiffs to 

ensure better coverage of both Districts in terms of bailiff presence and dealing with incidents. For 

example, over the last twelve months the Dee staff have dealt with 40 poaching incidents, a significant 

increase from the previous year. This resulted in 23 formal warnings being issued in partnership with Police 

Scotland and one arrest.  

The responsibility that comes with issuing or holding a warrant card is significant and therefore there is a 

programme of continual professional development for bailiffing staff. In May this year the staff attended 

a surveillance and evidence gathering course.   

Police Scotland have set up a rural crime partnership that comprises representation from National Farmers 

Union of Scotland, SSPCA, Aberdeenshire Council, Scottish Land & Estates and the Dee and Don DSFBs. 

The aim is to strengthen ties between the organisations, including the use of joint patrols between police 

and bailiffs. The bailiff team now logs all details of poaching incidents on the Police intelligence database. 

This allows the police to link poachers or their vehicles to other types of crime, and feedback any relevant 

information to bailiffs. It also means that these poaching incidents will, for the first time, be recorded in 

national statistics. 

Self-operating trail cameras continue to be used on a roving basis this year, moving them around the 

catchment to help detect illegal activity in high-risk areas. They are not a replacement for on-the-ground 

policing of the riverbank but are used to help target areas for surveillance and have proved very useful in 

increasing the chances of apprehending offenders.  

Developmental Control and Support 

 

For each planning or Controlled Activities Regulation licence, a member of staff evaluates the application 

with a site visit and review. A total of 25 significant applications were assessed over the last year.  



 

Although reduced from previous years, the Aberdeen Western Peripheral Route (AWPR) road-building 

project has continued to be a source of pollution as run-off from the site continued to pollute the 

tributaries of the Crynoch Burn, the main stem of the Dee and the River Cowie. Dee staff have been 

regularly monitoring the level of run-off and where needed have reported the issue to SEPA. In addition 

to the reactive work associated with the AWPR, Dee staff have been spending two days a month inspecting 

the site and contributing to the AWPR environmental liaison group. This is to encourage the contractors 

to adhere to best practice and to ensure that suitable mitigation takes place to restore any damage caused. 

Over the last twelve months the burden imposed on repairing the infrastructure around the catchment 

caused by Storm Frank has been significant. This has been particularly the case in liaising with the local 

authorities as they repair the bridges and roads. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

5. Storm Frank 

 

The recovery from Storm Frank continued to influence the work programme in 2017. This one in 500-year 

flood caused extensive damage to the infrastructure around the catchment. The Dee DSFB has supported 

proprietors with technical advice on how to get the damage repaired whilst navigating the different 

regulatory hurdles. 

 

The 2017 juvenile fish surveys are indicating that a better stock of fry are now present compared to 2016, 

showing that the river is recovering. This conclusion will be subject to the stock assessment based on the 

annual monitoring programme (discussed in section 3). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6. Pink Salmon 

 

In July 2017, the first reports of pink salmon (Oncorhynchus gorbuscha) were recorded on the Dee and on 

rivers across the UK and further afield. The reason for the appearance of these pink salmon is not known, 

although they are thought to originate from Russia and Norway. On 13th August, the Dee DSFB was 

informed that pink salmon were spawning in the lower river. A site visit indicated 30-40 pinks were cutting 

redds and spawning. This changed the situation from one where there were sporadic fish being caught to 

one where a viable population could become established if the spawning was successful. 

 

The impacts that these fish will have on Atlantic salmon is not known. Under certain conditions pinks are 

known to scare off Atlantic salmon and concerns have been expressed about disease/parasites, feeding 

and predator interactions. Whilst the information on the risks is not clear, the Dee DSFB decided to take a 

precautionary approach and remove these invasives from the river. This was based on the common-sense 

approach that there were very few, if any, examples of invasive species coming to an area and benefiting 

the local wildlife. There were however a multitude of examples where invasive species had harmed the 

local species – an example would be the introduction of grey squirrels that have outcompeted the native 

red squirrels for resources and introduced squirrel pox to their population. 

 

Within 24 hours of the spawning fish being seen, a netting operation was undertaken to remove the fish. 

Through a combination of angling and netting just over 40 fish were removed. A sample of these fish were 

sent to the Fish Health Inspectorate for disease testing. Thankfully, no disease or abnormal parasites were 

found on the fish. 

 

 
 

Photograph 3. Male pink salmon at Altries on 13th August 2017 

 

A survey was then undertaken through the main stem Dee below Banchory for signs of pink salmon or 

their redds. All the redds were mapped and marked with painted weights so that they could be found at 

a later date. 

 



 

Following discussion with Scottish Government, a decision was taken to dig up these redds and remove 

the eggs. To date the eggs have been removed from Altries and work is progressing to remove them at 

Tilbouries and Banchory-Devenick. 

 

Whilst outside the date of this report, on 1st September further redds were reported at Park beat and a 

subsequent survey indicated the presence of 224 potential pink salmon redds. Approximately 40 redds 

have now been excavated at Park and fortunately they did not contain any eggs. 

 

A quirk of pink salmon biology is that they have a very fixed life strategy. The eggs hatch and once they 

have swum up through the gravel they migrate down to the estuary. After spending a year in the estuary, 

they migrate further out to sea for another year, before returning to spawn. As such they have a fixed 

two-year lifespan which means that there is a lower probability of having adults from both “odd” and 

“even” year runs. Therefore, as the “even” year run is not as established in Norway or Russia the next time 

we are likely to encounter these fish is in July 2019. 

 

Looking to the future, unless Scottish Government and associated agencies can assure the Dee DSFB that 

there are no risks associated with the presence of this species the Dee DSFB will maintain a precautionary 

stance of killing any adult pink salmon and minimising the chances of any eggs hatching. However, it is 

noted that this would need to be over a wider regional or national area as pink salmon do not have the 

same strong homing behaviour as Atlantic salmon. Therefore, if the risk to Atlantic salmon remains, the 

Dee DSFB will push for the control of pink salmon to be undertaken on a nationwide basis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7. Restoration Projects 

 

7.1 Easing Obstructions to Fish Migration 

With the clear-up from Storm Frank dominating the work programme throughout 2016, the obstruction 

removal programme was delayed. Two obstacles on our largest two tributaries were therefore the focus 

for this year’s work. 

Working with SEPA, we will appoint a contractor to finalise the design and removal of Garlogie dam on the 

Culter sub catchment in the fourth quarter of 2017. This is with the view to carrying out the works in the 

summer of 2018. This is a fully funded programme by SEPA’s Water Environment Fund with practical 

support provided by Dee DSFB and Trust staff. 

The second obstacle to be progressed this year was the sawmill weir on the Feugh. The weir owners - Birse 

Community Trust - were provided with a grant to fund the engineering designs for a fish pass. In addition, 

practical support has been provided to Birse Community Trust to help repair the weir. 

7.2 Pearls in Peril Project 

The Pearls in Peril (PIP) project focussed on improving riparian habitats to aid the freshwater pearl mussel. 

As all improvements required for freshwater pearl mussels are also beneficial to salmon, the Dee DSFB 

has committed significant staff time to deliver this large, four-year project. 

PIP was due to finish on Deeside in August 2016. However, with additional funding the project was 

extended to March 2017. Extra effort from the Dee DSFB, together with the Woodland Trust, Balmoral 

Estate, Invercauld Estate and the Moors Partnership, enabled an additional 1000 trees to be planted along 

the banks of the main stem Dee and Slugain Burn, as well a further 90 small tree enclosures along the 

banks of the River Muick.  

As was the case across Deeside, Storm Frank brought unpredicted challenges to PIP and time was spent 

assessing damage, making repair plans and implementing remedial works on the ground. With additional 

funds made available, and thanks to the tireless efforts of staff, the repairs were completed by March 

2017.  

In the heart of the catchment, another funding application to the Scottish Rural Development Programme 

(SRDP) for riparian habitat improvements was drawn up for a large farm in the Tarland area, bringing 

benefits such as water margin fencing, alternative waterings and improved livestock crossings to over 4.5 

km of watercourse. This builds on successfully implemented applications with neighbouring holdings in 

previous project years. 

By the end of the PIP project, over 110,000 trees were planted in the upper catchment through a 

combination of small tree enclosures, water margin planting and larger woodland creation schemes. As 

they mature, these trees will create dappled shade over the river, add valuable leaf litter and woody debris 

input as well as help stabilise nearly 70 km of banks along the main stem Dee and the Geldie, Ey, Callater, 

Baddoch, Clunie, Gelder, Muick and Gairn tributaries. 

In the lower catchment, buffer strip establishment, water margin fencing and other management 

techniques have been facilitated along over 38 km of banks in the sub-catchments of the Tarland, Dess, 

Feugh and Dinnet tributaries.  

 



 

Dee Riparian Scheme 

With the closure of the PIP project in March 2017, funding was sought and gained to continue the work 

through the employment of a Riparian Habitat Advisor. This post is shared between two people.  The 

funding is being kindly provided by Cairngorms National Park Authority, Ivan and Manuela Wirth and also 

resources from both the Dee DSFB and Trust.  

The two project officers have continued the support work in the middle and lower catchment to help 

farmers mitigate diffuse pollution from agricultural sources such as livestock trampling and cultivation, as 

well as investigating funding opportunities through SRDP. Since March 2017, a review of all water margins 

installed under the Conservation of Atlantic Salmon in Scotland (CASS) project has been undertaken. 26 

one-to-one farm visits have been carried out and, to date, two SRDP agri-environment proposals are 

under development for the application window in early 2018.  

In the upper catchment, 60 new, small, fenced enclosures on the Gelder Burn have been installed with 

the help of Balmoral Estate and outdoor access trainees. Tree planting for these enclosures is planned for 

early winter 2017/18. Proposals for further small enclosures along the Gairn are also under development.  

These measures will be supported over the next two years as woody debris schemes and willow bank 

revetment installations are trialled. 

Schools Project 

In 2017, three school groups were involved in the programme associated with the PIP project. Each school 

chose various activities to participate in, which started in the classroom and then encompassed a variety 

of outdoor visits. These school groups elected for an introduction to fly fishing, generously hosted by 

Raemoir Trout Fishery in Banchory, which also involved pond dipping for invertebrates and learning about 

the food chain. Over the last four years the PIP project has delivered the education programme to 43 

school classes within the catchment. 

7.3 Invasive Non-Native Species 

Tackling invasive non-native plants on the river bank has become part of the work of both the Board and 

Trust since 2013, due to these plants’ impacts on our rivers and native species and the lack of any other 

bodies who are able to address the problem. Once plants like giant hogweed and Japanese knotweed take 

hold, they can also prevent access along river banks.   

Staff annually treat invasives on the main stem Dee between Ballater and Park Bridge, a distance of 60 

km. Through a Trust volunteer programme, invasives on the Rivers Cowie and Carron are in their fifth year 

of treatment and we are finding that very little of these problem plants now remain.  

The lower Dee, downstream from Park Bridge, is being treated as part of a Trust project that commenced 

in 2015 and is funded entirely by the AWPR Mitigation Fund. So far in 2017, all giant hogweed has been 

controlled, and all Japanese knotweed and American skunk cabbage will have been treated by the end of 

the season. Teams of volunteers have been used through the summer to remove the great swathes of 

Himalayan balsam which covers much of the lower Dee’s banks. Himalayan balsam has been removed 

from 12 km of river bank this season and treatment of a further 3 km will be complete by the end of the 

season, from Park Bridge to Milltimber Bridge.  

Further funding is being sought to continue invasive plant removal next year, as a substantial reduction 

has been seen over the past two years but the plants will quickly re-establish if treatment is stopped.  



 

 

Photograph 4. Volunteers removing Himalayan balsam. 

Ranunculus (water crowfoot) 

At present the options to control the growth of the invasive native plant Ranunculus sp, bar hand pulling, 

are unfortunately now non-existent. This is due to the removal of a potential herbicide from a derogation 

list. The Dee DSFB, in partnership with the Spey DSFB, continues to put pressure on the Scottish 

Government to apply for new herbicides that could be trialled to control this aquatic plant. Due to the 

impact that Ranunculus is having on the qualified interests of the Spey Special Area of Conservation the 

Spey DSFB has reported the matter to Europe. 

 

 

 

 

 

 

 

 

 

 



 

8. Fisheries Development 

 

8.1 FishDee 

Recent poor seasons have impacted on the level of bookings on the river. While 2016 showed a 40% 

improvement in catches from 2015, confidence in the market remains low. This is not just an issue for 

the Dee; the salmon fishing market in Scotland has struggled against a backdrop of lower catches and 

low angler confidence. Belief in the River is improving and while catches alone are a crude measure, 

the Dee has stood comparison with other major Scottish rivers.  

The FishDee website has performed well this year and online bookings are 50% greater in 2017 than 

2016. This is offset by a decline in fishing sold directly by the beats, so the overall picture remains 

challenging.   

FishPal, owners of the FishDee franchise, are currently overhauling their portfolio of websites. FishDee 

will be the first to be updated and is due to go live in autumn 2017. The aim is to make the site more 

informative, user friendly and, like most modern websites, much more visual in content. To aid this 

process the Dee DSFB managed to negotiate support from the Dee Salmon Fishery Improvement 

Association (DSFIA) and FishPal to commission a professional photographer to take a comprehensive 

set of new images of the river for use in its promotion. In addition, Dee DSFB has supported individual 

beats to commission short films for use on websites as a promotional tool. 

8.2 Promotion 

With the financial and co-operational support of DSFIA and its members, the Dee DSFB has facilitated 

a series of journalist visits to the Dee to promote the River. To date, articles have appeared in three 

issues of Trout and Salmon, Country Life, Fieldsports, Sporting Gazette, Fiskenjournalen and The Field. 

In addition, articles are in preparation for Chasing Silver, Trout and Salmon, BT Fishing channel and 

several US journals (The Houston Chronicle, Tide magazine and Delta Airlines inflight magazine). 

Support has been provided to an Icelandic tourist company to develop a new part of the market. A 

group of Icelandic journalists, fishing guides and anglers will come to the river in September, to 

experience the best of the River and Deeside. The aim of this is to exploit the new air route between 

Aberdeen and Reykjavik and encourage more Icelandic visitors to the Dee. As part of this relationship 

we are working on producing a feature for Iceland Air’s inflight magazine.  

8.3 Communications 

The Dee DSFB continues to use a variety of methods to communicate with stakeholders and anglers. 

There is no single media that all people use so the information is spread across a number of different 

formats.  

The www.riverdee.org.uk website forms the main hub for information regarding the activities 

undertaken by the Board and Trust. Over the last year approximately 50,000 people have used the site 

to gain information and find out about the activities undertaken. Unlike the other media that are 

employed, the website is visited by a younger audience and has a more even split amongst the sexes. 

The Board continues to use social media and this allows it to remain connected with anglers and wider 

stakeholders. Whilst it is difficult to achieve, we aim for a balance which caters for anglers, members 

of the public and other organisations in terms of providing key information and the language style used. 

http://www.riverdee.org/


 

At present, the River Dee and FishDee Facebook sites have just under 6000 followers, with another 

3000 following on the Twitter accounts. 

Since June 2015 a regular newsletter has been published for anglers through FishDee, which is sent to 

all those that have booked fishing via the website over the last two years. Links in the newsletter also 

encourage people to visit the FishDee and River Dee websites, along with the social media feeds of 

Facebook and Twitter.  

It is often easy to overlook the traditional media, such as newspapers, radio and television, but these 

remain important conduits to get information across. Over the last twelve months, interviews have 

been conducted for television and radio to promote the work undertaken on the River by the Dee DSFB 

and Trust. In terms of the written press, the FishDee weekly report is included as a column in the 

Deeside Piper and articles on the work of the Dee DSFB are also featured out with the fishing report 

page in the main body of the paper. 

The River Office regularly attends and supports meetings of the Dee Ghillies Group, to brief the ghillies 

on the work of the Board and to keep them updated on important developments. This is a useful forum 

to gain feedback from the riverbank and helps inform the Board’s response to national consultations 

and issues. However, supporting the Ghillies Group does not replace beat visits for staff, which are 

ongoing and vital.  

8.4 New Participants 

The Board continues to encourage new participants onto the river and into fishing more generally. Over 

the last twelve months, six events have been held for adults and youngsters to try fishing on the river 

and at local trout fisheries.  These events have been well supported by the fishing beats and the kind 

generosity of beat owners, ghillies, board members and by Orvis in Banchory and Somers fishing tackle 

in Aberdeen. 

The Board has been participating in the Promotion and Development Working Group (established 

under Wild Fisheries Reform) to explore ways to expand grassroots angling. Looking ahead, a pilot 

scheme to develop volunteers and leaders will be hosted in September 2017. This Scottish Angling 

Volunteers Award is designed to provide volunteers to introduce anglers, particularly the young, in a 

safe, enjoyable and environmentally responsible manner.  

In July the Dee DSFB was awarded a Leader grant to look at establishing a project to encourage a wider 

range of people to get involved in angling. The aim is to understand how other regions and countries 

have encouraged more groups of people to go fishing. The project will be developed over the next six 

months. 

 

 

 

 

 

 

 

 

 

 

 



 

9. Wild Fisheries Reform 

 

During the last twelve months, the Dee DSFB has engaged significantly with the Wild Fisheries Reform 

process. This has mainly been through supporting the Association of Salmon Fishery Boards and its 

replacement organisation Fisheries Management Scotland by sitting on the Stakeholder Reference Group. 

The aim was to positively engage with the process so that any new system of management was 

appropriate and ensured that the massive voluntary support that rivers attract is maintained. Copies of 

the minutes of the Stakeholder Reference Group can be found on the website 

http://www.gov.scot/Topics/marine/Salmon-Trout-Coarse/fishreform/refgroup. 

 

In February 2017, the Cabinet Secretary announced that her vision for Wild Fisheries Reform was going to 

be scaled back in terms of the formation of new fishery management organisations, sources of finance 

and duties. Scottish Government have yet to inform stakeholders on the elements of Wild Fisheries 

Reform they intend to progress or legislative timetable. 

 

As part of the Wild Fisheries Reform process, the Dee and Don DSFBs decided to work together through a 

service level agreement for the mutual benefit of both rivers. The Dee would provide day-to-day 

management services to the Don DSFB. Now that the Wild Fisheries Reform process has been scaled back 

and there will be no legislative driver to amalgamate DSFBs, it provides an opportunity to determine 

whether it is in the best interest of both rivers to combine their management or to dissolve the service 

level agreement. The Dee DSFB is currently working with Scottish Government to seek support for an 

independent appraisal on the benefits or otherwise of amalgamating the two organisations. This appraisal, 

if funding is forthcoming from Scottish Government, will then be used as a basis for discussion with 

proprietors and then other stakeholders on an appropriate course of action. 
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10. Governance 

 

The Aquaculture and Fisheries (Scotland) Act 2013 requires all District Salmon Fishery Boards to operate 

in a transparent manner. As part of this the Dee DSFB voluntarily adheres to the Association of Salmon 

Fishery Boards (ASFB) Code of Good Practice. A copy of the code can be found on the Fisheries 

Management Scotland website (http://fms.scot/governance/).  

This section of the report details how the Dee DSFB meets the terms of the reporting requirements of the 

Aquaculture and Fisheries (Scotland) Act 2013.  

Meetings 

The Dee DSFB holds meetings on an approximately quarterly basis at various locations throughout 

Deeside. All meetings are open to the public and are advertised on the website (www.riverdee.org.uk), 

along with a draft and final agenda. The subsequent minutes of these meetings are also published on the 

website. 

Complaints 

Part of the 2013 Act required all District Salmon Fishery Boards to establish a formal complaints procedure. 

A copy of the complaints procedure is available at www.riverdee.org.uk. 

In the last year one complaint was received. The first stage complaint was investigated by the Clerk to the 

Dee DSFB. The Clerk did not uphold the complaint and reported the matter to the Dee DSFB and copied 

to Scottish Government. The complainant then used the second stage of the complaints procedure and 

the matter was investigated by the Chairman. As part of the complaint related to the operation of the Dee 

DSFB and staff, the Chairman requested that Fisheries Management Scotland (FMS) independently assess 

the complaint. The FMS written findings were presented to the Chairman and a representative from FMS 

gave a verbal briefing to the whole of the Dee DSFB at their December 2016 meeting. Independently, FMS 

and the Chairman found that the Dee DSFB and its staff had conducted themselves appropriately and did 

not have a case to answer. The Dee DSFB members unanimously decided not to uphold the complaint. A 

copy of the decision and associated information was sent to Scottish Government. 

Declaration of Interests 

All members of the Dee DSFB are asked to complete and keep up to date a declaration of interests relevant 

to their position on the Board. The register is available at www.riverdee.org.uk. 

Annual Accounts 

The annual accounts are included at the end of this report. 
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11.         Plans For 2017 

 

The Dee DSFB operates to the Fishery Management Plan that was produced in 2015. This three-year 

plan is on the website at http://www.riverdee.org.uk/organisation/fisheries-management-planning 

and can be summarised as: 

 

1. Explore and understand the inshore environment to see how it is impacting upon smolts leaving 

the river and adults returning, and develop an action plan from this; 

2. Work with governments and international organisations to understand the offshore impacts on 

salmon and, where possible, develop practical mitigation measures; 

3. Continue to better understand and manage the well-being of the fish in the river to ensure how 

we can best look after them.  

During late 2017 the plan will be reviewed to take into account the findings of the independent hatchery 

review, the implications of Storm Frank and addressing the current numbers of fish returning to the 

River Dee. 

 

  

http://www.riverdee.org.uk/organisation/fisheries-management-planning
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The Dee District Salmon Fishery Board 
 

Report of the Members 
for the year ended 31st March 2017 

 
 
The Dee District Salmon Fishery Board is an organisation reporting under the Salmon and Freshwater 
Fisheries (Consolidation) (Scotland) Act 2003, and the Aquaculture & Fisheries (Scotland) Act 2013. 
 
The purpose of the Board is to execute such works and incur such expenditure as may appear to them 
expedient for the protection or improvement of the fisheries within the district, the increase of salmon, 
or the stocking of the waters of the district with salmon. 
 
The board members who have served during all or part of the year and the professional advisers are 
detailed on page 1 of the report. 
 
Board members’ responsibilities 
The members are responsible for preparing the annual financial statements in accordance with applicable 
laws and regulations.  The Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003, and the 
Aquaculture & Fisheries (Scotland) Act 2013 requires the Board to prepare financial statements for each 
financial year.  The members have elected to prepare the financial statements in accordance with the 
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Practice and 
Applicable Law). 
 
The financial statements are required by law to give a true and fair view of the state of the affairs of the 
Board and of the surplus or deficit of the Board for the year.   In preparing these financial statements the 
members are required to: 
(a) select suitable accounting policies and apply them on a consistent basis; 
(b) make judgments and estimates that are prudent and reasonable; 
(c) follow applicable accounting standards subject to any material departures disclosed and explained in 

the financial statements; 
(d) prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Board will continue in operation. 
 
The members are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Board and enable them to ensure that the financial 
statements comply with applicable law and regulations.  They are also responsible for safeguarding the 
assets of the Board and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
Approved by the Board on 11th August 2017 and signed on their behalf by 
 

 
 
 
Richard Gledson 
Chairman 
 
  



 

 
Independent Auditors’ Report to the Members of 

The Dee District Salmon Fishery Board 
 

We have audited the financial statements of The Dee District Salmon Fishery Board for the year ended 
31st March 2017 on pages 4 to 8.  The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Practice). 
 
This report is made solely to the Board members, as a body, in accordance with Section 44 of the Salmon 
and Freshwater Fisheries (Consolidation) (Scotland) Act 2003 and Section 24 of the Aquaculture & 
Fisheries (Scotland) Act 2013.  Our audit work has been undertaken so that we might state to the Board’s 
members those matters we are required to state to them in an auditors’ report and for no other purpose.  
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the Board’s members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of members and auditors 
As explained more fully in the members’ responsibilities statement set out on page 2, the Board’s 
members are responsible for the preparation and presentation of the financial statements and for being 
satisfied that they give a true and fair view.   Our responsibility is to audit and express an opinion on the 
financial statements in accordance with applicable law and International Standards on Auditing (UK and 
Ireland).  Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for 
auditors, including “APB Ethical Standard – Provisions Available for Small Entities (Revised)”, in the 
circumstances set out in note 9 to the financial statements. 
 
Scope of the audit 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error.  This includes an assessment of whether the accounting policies are 
appropriate to the Board’s circumstances and have been consistently applied and adequately disclosed; 
the reasonableness of significant accounting estimates made by the members, and the overall 
presentation of the financial statements.   
 
Opinion on the financial statements 
In our opinion the financial statements: 

• give a true and fair view of the state of the Board's affairs as at 31st March 2017 and of the deficit for 
the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice, and  

• have been prepared in accordance with the requirements of the Salmon and Freshwater Fisheries 
(Consolidation) (Scotland) Act 2003 and the Aquaculture & Fisheries (Scotland) Act 2013. 

 
David S. Minett CA 
 
Partner 
James Milne 
Chartered Accountants 
5 Bon Accord Square 
Aberdeen 
AB11 6XZ 
 
15th August 2017 



 

The Dee District Salmon Fishery Board 
Statement of Income and Expenditure 

for the year ended 31st March 2017 
 
 

   2017  2016 
  £     £     £     £     
 
 
Income 
Assessments for year  360,489  416,612  
River improvements  1,379  3,254  
Dee Catchment partnership  3,959  4,617  
Dee Fisheries Development Officer contribution  16,000  10,000  
Legacy project book  -  3,702  
PIP life project  64,789  72,967  
PIP land management contracts  3,574  - 
Aberdeen Western peripheral route  27,978  14,343  
SEPA contract work  39,276  16,430  
Bank account interest  9  16  
Rent received  31,150  29,700  
Legal reimbursement  1,608  - 
Insurance monies  16,637  -  
Don DSFB service charge  28,000 594,848 27,845 599,486 
                                                                                  
Income carried forward   594,848  599,486 
  



 

The Dee District Salmon Fishery Board 
Statement of Income and Expenditure 

for the year ended 31st March 2017 (continued) 
 
 

  
   2017  2016 
  £     £     £     £     
 
 
Income brought forward   594,848  599,486 
 
 
Expenditure 
Donation to The River Dee Trust  38,000  32,830  
Property general expenses  11,244  15,739  
Staff salaries  339,952  321,113  
Staff pension costs  15,127  11,614  
Staff training and recruitment  1,384  1,160  
Telephone  7,050  6,942  
Motor expenses  20,889  22,801  
Clothing and equipment  3,093  2,814  
Insurance – liability and property  5,760  5,139  
Miscellaneous expenses  2,272  2,703  
Website costs  78  8,096  
Computer expenses  5,897  5,770  
Stationery and postage  6,240  6,775  
Dee Fisheries Development Officer costs  6,498  1,988  
Annual report  2,595  277  
Bank charges   576  330  
Depreciation of fittings and office equipment  1,892  3,240  
Depreciation of motor vehicles  16,164  15,231  
Depreciation of bailiffs equipment  2,266  1,901  
Opening ceremony  2,785  3,625  
Meetings and subsistence  4,341  5,984  
Subscriptions  7,603  9,944  
Health and safety  3,127  2,429  
Audit, accountancy and payroll fees  3,985  4,142 
Legal and professional fees  2,506  1,620 
Legacy project bursary/book  5,445  5,950  
PIP Life project  73,080  78,107  
Hatchery appraisal report  20,319  -  
River improvements  1,579  2,815  
Habitat scheme maintenance  46  -  
Biosecurity and fish health  315  6,289  
Predator management  3,003  2,986  
Coppicing  293  374  
SEPA contract work  17,027  13,630  
Smolt tagging and tracking programme  34,872  78,137  
Coastal netting lease  - (667,303) 12,500 (694,995) 
                                                                                  
Deficit for year   (72,455)  (95,509) 
                                              
  



 

The Dee District Salmon Fishery Board 
 

Balance Sheet 
at 31st March 2017 

 
 
 Note 2017 2016 
  £      £     £      £     
 
Fixed assets 
Tangible assets 3  1,331,864  1,332,789 
 
Current assets 
Other debtors and prepayments  81,589  139,965  
Stock  9,240  12,320  
Fixed Term Deposit Account  5,749  5,741  
Current account  65,742  103,414  
Petty cash  166  193  
                                          
  162,486  261,633  
 
Current liabilities 
Other creditors 4 (60,566) 101,920 (88,183) 173,450 
                                                                                  
Net assets    1,433,784  1,506,239 
                                              
 
 
Financed by: 
Revaluation reserve 5  270,036  270,036 
Revenue reserve 6  1,163,748  1,236,203 
                                                
   1,433,784  1,506,239 
                                              
 
 
 
 
 
Approved by the Board on 11th August 2017 and signed on its behalf by 
 
 

   
 
 
Richard Gledson Lawrence Ross 
Chairman Clerk to the Board 
 
 
 
 
 
 
 
 



 

The Dee District Salmon Fishery Board 
 

Notes to the Financial Statements 
for the year ended 31st March 2017 

 

1. Accounting policies 

 

 Accounting convention 
 The financial statements are prepared under the historical cost convention, modified to include the 

revaluation of certain land and buildings, and in accordance with applicable Accounting Standards. 

 

 Tangible fixed assets and depreciation 
  Land is not depreciated.   

 

  Depreciation is provided at rates calculated to write off the cost less residual value of each asset 
over its expected useful life as follows: 

 

Buildings - No depreciation is provided on buildings, as in the 
opinion of the Board, the residual value is in excess 
of the value shown in the accounts 

 Office equipment - 33% reducing balance 
 Furniture and fittings - 25% reducing balance 
 Motor vehicles - 25% reducing balance 
 Bailiffs equipment - 25% reducing balance 

 

2. Operating surplus for the year 
  2017            2016 
   £      £      
 Operating surplus is stated after charging: 
 Depreciation on owned assets 20,322 20,372 
 Operating lease rentals 1,279 1,279 
 Audit fees 700 700 
                                
 

3. Tangible fixed assets 
       Fittings 
  Land and Sea net  and office   Motor   Bailiffs 
  buildings fishings equipment vehicles equipment
 Total 
  £     £   £     £     £     £     
 At cost or valuation 
 At 1st April 2016 1,284,133 100 21,169 107,790 21,392 1,434,584 
 Additions 6,075 - 1,798 15,595 3,674  27,142 
 Disposals - - - (12,780) (6,152) (18,932) 
                           ___ 
  
 At 31st March 2017 1,290,208 100 22,967 110,605 18,914 1,442,794 
                             

 

 Depreciation 
 At 1st April 2016 19,927 - 14,380 52,201 15,287 101,795 
 Charge for the year - - 1,892 16,164 2,266 20,322 
 On disposals - - - (6,780) (4,407) (11,187) 
                              
 At 31st March 2017  19,927 - 16,272 61,585 13,146 110,930 
                            
  

 Net book value 
 At 31st March 2017 1,270,281 100 6,695 49,020 5,768 1,331,864 
                              
 At 31st March 2016  1,264,206 100 6,789 55,589 6,105 1,332,789 
                            



 

The Dee District Salmon Fishery Board 
 

Notes to the Financial Statements 
for the year ended 31st March 2017 

 
 
4. Other creditors 
  2017           2016 
   £      £      
 
 Sundry creditors 60,341 87,483 
 Accruals  225 700 
                                               
   60,566 88,183 
                                             
 
 
5. Revaluation reserve 
  2017           2016 
   £      £      
 
 At 1st April 2016 270,036   270,036 
                                               
 At 31st March 2017  270,036 270,036 
                                             
 
 
6. Revenue reserve 
  2017             2016 
   £      £     
 
 At 1st April 2016  1,236,203 1,331,712 
 Deficit for year (72,455) (95,509) 
                                               
 At 31st March 2017  1,163,748 1,236,203 
                                             
 
 
7. Related party transactions 

The River Dee Trust is a charitable company with which the Board has a close working relationship in 
respect of management of the river and stock conservation.  The Chairman and Victor Beamish are 
also trustees of The River Dee Trust. 
 
During the year, the Board contributed £38,000 (2016 - £32,830) to the work of The River Dee Trust. 
 
Mark Bilsby is also on the Board of the Association of Salmon Fishery Boards.  During the year, a 
subscription amounting to £8,974 (2016 - £5,920) was paid by the Board to the Association of Salmon 
Fishery Boards. 

 
 

 

 

 

 

 

 

 

 

 



 

 

Clerk’s Notes to the Accounts 

These notes are not part of the statutory accounts prepared by James Milne and Company but are 

included to help provide an explanation of the income and expenditure. Where appropriate the income 

and expenditure has been netted off, so will differ from the figures shown in the statutory accounts. 

INCOME     Note  £ 

Assessments       1   360,489  

Property Rental (net of costs)     2     26,203  

Sundry        3     18,254  

SUB TOTAL         404,946  

      

Third Party: Contracts       4     82,025  

                      Projects       5     64,789  

SUB TOTAL        146,814  

      

TOTAL INCOME        551,760  

      

EXPENDITURE        

Policing & Predator Control     6   108,429  

River Improvement & Protection    7   222,754  

Fisheries Development      8     45,520  

Research & Monitoring      9   128,056  

Administration & Office Costs   10   119,456  

TOTAL EXPENDITURE       624,215  

      

NET LOSS         -72,455 

Income 

1. Assessments 

 

A 10% discount was given in the year. The full rate resumes in the subsequent year (financial year 

ending March 2018). 

 

2. Property Rental  

 

Gross rent of £31,150 less maintenance costs. 

 

3. Sundry 

 

Mostly insurance monies for seal scarers damaged in Storm Frank. 

 

4. Contracts 

 

Defined as being work (generally in the nature of river improvements) that is procured from ‘selling the 

skills of the Dee DSFB’. This is work that will be done on the river anyway and may be done by a third  

 



 

 

party but the Dee DSFB bids to get it. Included here is AWPR funding for dealing with invasive plants in 

the River. 

 

The figure includes £28,000 from the Don DSFB less attendant costs of £22,141. Whilst this is not a 

significant direct financial benefit to the Dee it does help with the efficiency and effectiveness of 

managing policing & predator control, to the benefit of both rivers.   

 

5. Projects 

 

Defined as being work (generally in the nature of river improvements) that the Dee DSFB bids to bring 

to the river. The income in the year ended 31st March, 2017 all relates to the Pearls in Peril (PIP) project 

that is now complete. Some small follow up PIP maintenance work of £3,574 was bid for and is included 

in Contracts. 

 

In addition there are works undertaken to restore the catchment where the funds are paid directly to 

the land manager or owner, and the Dee DSFB contributes staff time (see river improvement). Typically, 

these are riparian woodland schemes or buffer strips to prevent diffuse pollution. Over the last twelve 

months from August 2016 an additional total of £227,476 was invested in such infrastructure. 

Expenditure 

The expenditure has been shown under headings which describe the work that the river office does. 

Salary and vehicle costs have been allocated to headings on the basis of time spent. 

 

6. Policing & Predator Control 

 

This is the primary function of the bailiffs and the River Operations Manager (ROM), occupying 

approximately 40% of their time.  Salary costs represent 76% of the total expenditure reflecting the 

labour intensive nature of the activities. 

 

7. River Improvement & Protection  

 

This is the biggest item of expenditure and is really driven by the third party funding raised by Contracts 

and Projects. This year it occupied around 43% of the time of bailiffs and the ROM along with 49% of 

the time of the River Director (RD). The activities include dealing with invasive species, the remainder 

of the PIP project (which includes £73,080 of third party costs), developing restoration programmes 

and maintaining silt traps. 

 

A not insignificant amount of time (approximately 46 man days per annum) is spent by the ROM & the 

RD on dealing with planning applications.  This activity is classified as River Protection. The Dee DSFB is 

not a statutory consultee but its views are often sought by licensing authorities and riparian owners. 

This is an unpaid imposition but at its peril would the Board refuse to respond to a request.  

 

8. Fisheries Development 

 

This is principally the cost of the Fisheries Development Officer (net of a £10,000 contribution from the 

DSFIA) but also includes the cost of the season opening ceremony, work done at schools and the bursary 

scheme. 

 



 

 

9. Research & Monitoring 

 

The Board makes an annual contribution to the River Dee Trust (£38,000) which is the primary way in 

which it supports research. In addition, some river office staff time and vehicle costs (£34,865) are used 

to support activities such as the annual redd count. The total expenditure in this year includes some 

one-off items such as the cost of the hatchery appraisal report (£20,319) and equipment for the smolt 

tagging and tracking programme (£34,872). 

 

10. Administration & Overheads 

 

This is the bucket account for everything else. In reality, some items could be allocated to the other 

four activities. In broad terms, 50% of the amount is salaries (about a third of the time of the RD and 

most of the time of the Administrator) with the other 50% covering office building costs, insurance, 

audit & legal fees, telephones, computers, stationery, postage, subscriptions and so on.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 


