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Chairman’s Foreword 

As I write this, the first Annual Report written under the new Aquaculture and Fisheries (Scotland) Act, 
the whole sector is facing uncertainty. Catches on our river this season are worryingly low, a pattern 
common across not only Scotland but further afield. None of us really knows what is going on out at sea 
and on top of that we have the Wild Fisheries Review. 

The year started with great enthusiasm and optimism; at the Triennial Meeting in September the new 
Board was elected with an excellent cross-section of local people from riparian owners, land and fishery 
managers and ghillies, together with representatives from the local and national agencies. 

I was honoured to take on the role of Chairman and so far I am enjoying the challenge. We are greatly 
indebted to the outgoing Board and especially to the Chairman Ian Scott and Clerk Alastair Hume who did 
so much to put the management of the river on a really sound footing. We continue with much of the 
work started by the previous Board, improving habitats, carrying out effective bailiff work and engaging 
with the wider population and businesses of Deeside. All of this is vital for the well-being of the river and 
the valley. 

Catches, as already mentioned, have been very disappointing, indeed one of the worst on record. We do 
not have all the answers, but it would appear that most of the problems are out at sea and, therefore 
sadly, our control. We have excellent juvenile fish populations and produce good numbers of smolts. The 
habitat improvement works we are undertaking are geared towards opening up and improving areas of 
the catchment to increase the production of juvenile fish. 

We have welcomed the opportunity to engage with Andrew Thin as he carries out the Wild Fisheries 
Review. Any review of this type causes moments of anxiety and uncertainty, however, whatever the 
outcome and whatever the challenges I am sure that the Dee will be well placed to make the best of 
things. I therefore look forward to the next year and the next consultation phase of the review with 
guarded optimism. 

 

 

 

Richard Gledson 

Chairman 

 

  



1. Introduction 

This is the first report required under the terms of the Aquaculture and Fisheries (Scotland) Act 2013, 
which requires District Salmon Fishery Boards to produce an annual report for consideration by the 
Qualified Proprietors of the District. The period for this report, bar the financial accounts, runs from 10th 
September 2013 to 10th September 2014. This report will not replace the joint annual review published 
by the Dee District Salmon Fishery Board (Dee DSFB) and River Dee Trust. In addition the website 
www.riverdee.org.uk  is kept up to date and holds information on the detailed activities and governance 
of the Dee DSFB. 

Dee District Salmon Fishery Board 

The Dee District Fishery Salmon Board was elected at its Triennial meeting held on 9th September 2013.  

Members 

Victor Beamish   Knappach 
Simon Blackett   Invercauld (Retired August 6th 2014) 
William Boyd-Wallis  Cairngorms National Park Authority 
Gavin Clark   Scottish Natural Heritage 
Samantha Fleming  Scottish Environment Protection Agency 
Stuart Fleming   Aberdeen and District Angling Association 
William Foster   Park 
Richard Gledson  Chairman 
Robert Harper   Lower Crathes  
Edward Humphrey  Dinnet  
David MacDonald  Stonehaven and District Angling Association 
Angus McNicol   Invercauld (Appointed August 6th 2014)  
Linda Mathieson  Aberdeenshire Council 
John McB (Ian) Murray  Clerk 
Lawrence Ross   Kinneskie and Lower Blackhall 
Keith Young   Aberdeen Harbour Board 
 
 
Staff 
 
Mark Bilsby   River Director 
Colin Esson   Bailiff 
Blair Forsyth   Bailiff 
Diarmid Hawkins  Bailiff 
Ross Macdonald  Fisheries Development Officer (From March 2014) 
Carol Mair   Administrator 
Ken Reid   Fisheries Development Officer (Until February 2014) 
Edwin Third   River Operations Manager 
Mark Walker   Bailiff 
  

http://www.riverdee.org.uk/


2. Annual Catches 
 
The most current complete year for fish catches on the Dee was 2013. Figure 1 shows the salmon catches 
for 2013. The spring season for 2013 was challenging, with catches of 1,666 being lower than recent 
years. Whilst the conditions in early spring were not favourable to fishing, the numbers did not improve 
when the River conditions improved in April and May. Preliminary catch returns for the spring period in 
2014 indicate that it was another difficult start to the season with 1,304 spring salmon caught. 

The summer and autumn catches of 2013 on the Dee were impacted by a prolonged drought from May 
through to the end of September. A further 3,680 fish were caught during these months, along with a 
further 850 fish in October, to give a total of 5,468 fish for the year.  

 

Figure 1. Salmon Rod Catch on the River Dee 1952-2013 

In 2013 the River Dee Trust updated the Stock Component Review that examined the well being of fish 
stocks from information provided by rod catches, fish traps, juvenile fish surveys, radio tracking, scale 
sampling and genetic analyses. The update looked at adding the information from 2005 to 2012 and the 
full report can be found within our work on the information page of the www.riverdee.org.uk website. 

The review indicated that spring salmon rod catches have shown a decline between the 1960s and 1990s. 
This decline appeared to have stabilised up until 2012. The decline in spring salmon stocks was attributed 
to reductions in marine survival. Whilst the reasons for the decline in marine survival are not known, the 
number of smolts surviving to return as adults has dropped from approximately 40% in the 1960s to 6.4% 
in 2008.  
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Sea trout rod catches continue to show high annual variability (Figure 2) but no decline as seen on the 
west coast of Scotland Rivers. Overall there has been an increase in sea trout catches since the 1980s.  

 

Figure 2. Sea Trout  Rod Catch on the River Dee 1952-2013 
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3. Protecting Fish Stocks 

2015 Conservation Code 

The decline in marine survival from approximately 40% in the 1960s to the most recently published figure 
of 6.4% in 2008 means that fewer salmon are coming back to the River Dee. To protect those fish that do 
survive at sea and return to the River a voluntary Conservation Code has been in place since 1994 to 
ensure that as many fish as possible survive to spawn.   

The Conservation Code is set by the Board following a recommendation by a group that looks at the 
information on the well-being of fish stocks and seeks views from their respective peer groups. The group 
consist of two proprietors from the Dee Salmon Fisheries Improvement Association, two angling club 
representatives from the two main angling clubs in the District and two ghillies from the Dee Ghillies 
Association.  

For the 2015 angling season the group recommended that there be no change to the Conservation Code, 
which includes a requirement that all salmon and sea trout caught are released. This was endorsed by the 
Board at their August meeting and a copy of the proposed Code is shown overleaf. 

In August 2014 the Scottish Government announced that they would be embarking on a consultation for 
mandatory catch and release of all rod-caught salmon prior to April 1st of each year. As this consultation 
process may result in a change in the law governing catch and release the Conservation Code may be 
altered to reflect any changes. 

Adherence to the Code 

Whilst the Conservation Code is a voluntary mechanism adherence to it is monitored through the catch 
returns the Board collects from all beats in June and November of each year. For 2013, 82 fish out of a 
rod catch of 5386 were killed, equating to a catch and release rate of 98.5%. This is the lowest number of 
fish that have been reported as being killed on the Dee since records began. The Board is hugely grateful 
to all anglers, ghillies and proprietors for adhering so well to this code and helping to protect fish stocks. 

Biosecurity 

Since 2013 biosecurity has been an integral part of the Conservation Code. The reason behind this is that 
the introduction of diseases and parasites to the Dee, such as Gyrodactylus salaris, represent the single 
biggest threat to the future of fish stocks on the River. However, it is not just organisms from far flung 
corners of the world that are a concern but problems much closer to home. For example there are four 
disease orders in place for Bacterial Kidney Disease in mainland Scotland. 

However, by taking simple precautions, such as disinfecting waders and landing nets, the risk of these 
organisms coming to the River is greatly reduced. With this in mind all beats were issued with garden 
sprayers and supplies of the disinfectant Virkon, along with personal protective equipment if required. 

The aim for 2015 is to ensure that all anglers, whether local or visiting, read, take note and act upon the 
biosecurity measures in the Conservation Code by treating their waders and landing nets before they go 
fishing. 



  

 

 



 

Mixed Stock Fisheries 

The Dee DSFB, alongside the Dee Salmon Fisheries Improvement Association and Atlantic Salmon 
Conservation Trust, have bought out all of the mixed stock net fisheries that operate within the Dee 
District. However, coastal netting stations to the south of the Dee District are known to catch salmon 
destined to run and spawn in the Dee. For example Marine Scotland Science tagged 153 salmon in a 
coastal net in the Esk District, 45 of which were recorded in the freshwater environment, including 8 of 
these (18%) on the Dee. As such the Dee DSFB has a policy of purchasing these netting stations when 
they come onto the market and are currently active in such a process. 

In recent years the main coastal netting stations in the Esk District have had a conservation agreement 
with the Esk District Salmon Fishery Board. This came to an end in 2014 and the netsmen have indicated 
that they do not wish to enter into a compensation based agreement (Esk DSFB comment, August 2014). 
This is a risk to the well-being of fish stocks on the Dee and the Dee DSFB welcomes the consultation by 
Scottish Ministers on the mandatory closure of the netting season for the first part of the season to 
protect Spring salmon stocks. 

Predator Management 

Sawbilled Ducks 

Each year the Dee DSFB conducts six canoe-based surveys of goosanders, mergansers and cormorants on 
the main stem from the confluence of the Feardar tributary down to the harbour, a distance of 
approximately 93 km, along with the Kinord, Davan, Aboyne and Skene lochs. From the information 
gathered a licence is applied for. Granted by SNH, the licence names volunteers authorised for the 
shooting of the licensed species. The scaring and shooting takes place between March and April to ensure 
maximum protection for the salmon smolt run. The Dee DSFB would like to thank all the volunteers with 
this programme who help t  o control an effective predator of fish stocks on the River. 

Seals 

Until two years ago seals were not regularly entering the River or travelling far upstream. For some 
unknown reason seals then began frequenting the River on a more regular basis causing significant 
damage to the economic viability of the fishery and fish stocks. With the financial support of the Dee 
Salmon Fishery Improvement Association and technical support of the Sea Mammal Research Unit, two 
acoustic deterrent devices (seal scarers) were installed in the lower reaches of the Dee. As seal scarers 
are known to only stop approximately 85% of seal incursions into the River physical scaring of the animals 
was required to remove any that had moved upstream. In order to deal with any seals that come into the 
River all beats are asked to report sightings to the emergency 24 hour number – 013398 80411. There 
have been no validated reports of seals past the seal scarers since March 2014.  

  



Policing Activity 

During the course of the last twelve month period the Dee Bailiffs have attended 31 incidents, which is 
slightly higher than the five year average. The majority of these have been for rod and line poaching and 
to a lesser extent the use of illegal bait and illegally set nets. Seven of these cases are currently with the 
Procurator Fiscal. In addition the Bailiffs responded to 15 pollution incidents on the River. 

Over the last 18 months greater use has been made of trail cameras. These have been used on a roving 
basis around the catchment to help detect illegal activity. They are not a replacement for on the ground 
policing of the riverbank but are used to help target areas for surveillance and have proved very useful in 
increasing the chances of apprehending persistent offenders. In terms of law enforcement they have 
been instrumental in one successful prosecution and are key in another criminal investigation by Police 
Scotland. 

 

Photographs 1 and 2. (1) Image taken from the trail camera (2) What happened next 

Developmental Control & Support 

Over the last twelve months the Dee DSFB has reviewed and commented upon twenty planning 
documents and applications. These range from a detailed review of the Aberdeenshire Local Plan, to 
individual housing schemes, in-river engineering schemes and commenting on farming practices such as 
dredging.  

In addition the Dee DSFB provides support to beats considering bank repair work from the initial planning 
stages through to gaining the necessary licences. 

  



4. Restoration Projects 

Easing Obstructions to Fish Migration 

The Board, together with the River Dee Trust, have an ongoing programme to remove or ease man-made 
obstacles to fish migration. This allows migratory salmon and sea trout to access more spawning grounds 
and provides additional stream area for juvenile fish production. Over the past 12 months, five barriers to 
fish migration have been removed. 

The five metre high Culter dam, at the foot of the Dee’s second largest tributary, has been a complete 
barrier to migratory fish for over 200 years until September 2014. The installation of a denil-type fish pass 
on the face of the dam has now opened up this 121 km tributary to salmon and sea trout once more, in 
time for the 2014 spawning migration. The Dee DSFB are working with the Trust to fit a fish counter to 
this fish pass to monitor the return of fish to this sub catchment. The Dee DSFB is very grateful to Martin 
Gilbert and Stewart Spence who donated to the Trust the money required to install the fish pass. 

There are smaller obstructions to fish migration further upstream in the Culter catchment and two of 
these have also been tackled this year. Firstly, a fish pass has been created on the outflow of the Loch of 
Skene, with construction work carried out by Board staff following engineering designs. Secondly, 
contractors were brought in to create a fish pass at the outflow of Waterton Loch. These works were 
funded by the River Dee Trust, with financial support by the Water Environment Fund, with practical 
management of the works by Dee DSFB staff. 

In the autumn of 2013 access was eased on two tributaries in the upper Dee catchment (Allt an t- 
Sneachda on the River Muick and Allt Mhaide tributary on the River Clunie). Both of these works were 
carried out by Board staff who fitted pre-weirs and baffles, following engineering designs, to enable 
migratory fish to ascend bridge aprons associated with Council roads. Seven km of stream habitat are 
now fully accessible to fish in prime spring-fish habitat. 

The Board also provided technical support to the Stonehaven & District Angling Association to fit a denil 
fish pass to a weir at the intake pool on the River Cowie in summer 2014.   

Pearls in Peril Project 

The Pearls in Peril (PIP) Project is a four year project to restore the mainstem and several tributaries so 
that they are suitable for freshwater pearl mussels to thrive.  The reason for the Dee DSFB being involved 
in the project is that the fate of freshwater pearl mussels and salmon are linked; the mussels require 
good populations of salmon to thrive and have the same habitat requirements, therefore what is good 
for the mussels is good for the salmon and vice versa. 

This is a large European project with Scottish partners of the Trust, Scottish Natural Heritage, Dee 
Catchment Partnership, Invercauld Estate, Mar Estate, Mar Lodge Estate, SEPA, Forestry Commission, 
Cairngorms National Park Authority, Rivers and Fisheries Trusts of Scotland and led locally by the Dee 
DSFB. Funding is provided by the partners alongside the EU LIFE Programme and will result in 
approximately £2.6 million of investment to the River Dee. However, as well as the funding, this project is 
heavily reliant upon the land managers, farmers, foresters and gamekeepers who have given so much 
support in terms of their time and local knowledge, for which the Dee DSFB is extremely grateful. 



Upper Dee Riparian Scheme 

After several years of planning, the physical works of the Upper Dee Riparian Scheme got underway on 
the ground with the creation of 40 small enclosures and the first of the new large-scale planting schemes. 
These riparian woodland schemes are being created to provide shade to the watercourses and alleviate 
the expected increase in water temperature that will arise from climate change, whilst also helping to 
reduce diffuse pollution and bank erosion. 

In 2014 this has been built upon and a total of 47 km of river protected by new deer fencing.  The 
contract to install and plant a further 530 small enclosures has been awarded to a local fencing 
contractor and the work is ongoing and due to be complete by Spring 2015.  

This newly installed infrastructure was tested when a large spate, perhaps the largest in the upper 
reaches of the catchment for more than 30 years, flooded the glens. Thankfully the fences, trees and 
watergates passed this test intact. 

Diffuse Pollution 

The PIP Project is also active in the middle reaches of the catchment with a target of creating 45 km of 
buffer strips. The first round of 11 km has been installed on the Tarland Burn. Both the Upper Dee 
Riparian Scheme and the diffuse pollution work are dependent upon the Scotland Rural Development 
Programme. This scheme closed this year and the next round is due to open in early 2015, changing the 
timetable for the delivery of this work. However, if the scheme opens as intended then there should be 
no changes to the meeting of the project targets. 

Restoring River Banks and Beds 

The final restoration part of the PIP project is to restore the bed and banks of the River at eight sites 
around the catchment. Investigatory work is underway at several sites upstream of Banchory Bridge, 
Sluie and Aboyne Bridge to determine how the individual reaches of the River may be restored. The first 
practical works are due to get underway in late September at Aboyne, where a set of croys below Aboyne 
Bridge is to be removed. 

Invasive Species 

Riparian Plants 

Over the last two years the Dee DSFB has been working with the Trust as part of a pilot project to control 
and then eradicate invasive plants on the Cowie and Carron. Plants such as Japanese knotweed, 
Himalayan balsam and giant hogweed cause damage to riverbanks as they outcompete the native 
vegetation and then die back in the winter months, leaving bare soil which is susceptible to erosion. In 
addition the stands of these plants have become so dense on other rivers that they prevent access to the 
riverbank for anglers. To date over 13,000 m2 of Japanese knotweed and 3,000 m2 of giant hogweed have 
been brought under control on these two rivers. 

Following helping out with the pilot project the Dee DSFB moved the project to the Dee. Starting in spring 
2014, staff treated riparian stands of Japanese knotweed between Ballater and Potarch – a distance of 35 
km - using knapsack sprayers to apply herbicide. Within weeks it was evident that the plant was dying 



back and a repeat treatment in autumn 2014 allowed re-growth to be tackled. By autumn 2015 this 
control programme will have been extended to Park Bridge.  

Ranunculus 

The Board, in partnership with the Don and Spey DSFBs, are investigating methods for tackling the 
aquatic invasive plant Ranunculus sp., or water crowfoot. The plant has colonised the Dee during the last 
15 to 20 years and has been recognised as causing damage to fish spawning and nursery areas, impeding 
fishing and smothering freshwater pearl mussels.  

Previously the Board tried hand-pulling methods to tackle this plant by removing the top growth and the 
root. This proved impractical due to the labour involved and the rapid re-growth of the plant. Over the 
last 12 months the three DSFBs have been working with SNH and SEPA to test the use of the herbicide 
glyphosphate with a top film dressing that will enable it to bond to the plant. Whilst this herbicide is 
licensed for use within the United Kingdom, further trials are required to ensure that it is safe to use on a 
river designated as a Special Area of Conservation.  

A review of the known impacts of the herbicide was conducted and this showed that it was safe to 
proceed to field trials on the Don. Over the summer months stands of Ranunculus were sprayed on the 
Don and water quality samples taken. At the time of writing the samples are currently being analysed by 
an independent laboratory. 

 

Photograph 3. Trial Treatment of Ranunculus With Herbicide on the Don  



5. Fisheries Development 

During the course of the year the holder of the Fisheries Develoment Officer post changed with Ken Reid 
stepping down after seven successful years. Ross Macdonald, a business development officer, passionate 
angler and fly tier, joined the Dee DSFB in March. 

During the course of his employment to date Ross has been getting to know the beats, and to update and 
develop FishDee. In addition he has been running a number of days for adults and youngsters to try 
fishing. An example of a recent event was the introduction to salmon fishing at Invery and Tilquhillie 
where ten keen novices were given instruction by Gary Scott and one of the beat’s Ghillies, Karl Revel. 
Days such as this are important as they attract new people to the sport but are reliant on the kind and 
freely-given donation of peoples’ time (the Ghillies), facilities (the Beat Owners) and equipment from 
tackle providers, plus the myriad of volunteers that help to make these events a success. 

For the first seven years of the fisheries development programme the work was carried out in accordance 
with that agreed by the River Dee Development Plan. This plan is now coming to an end and will be 
incorporated into the wider Dee District Fishery Management Plan which is subject to review over the 
next six months. 

 

Photograph 4. Introduction to Salmon Fishing Day at Invery  



6. Legacy Project 

2013 marked the 150th anniversary of the formation of the Dee DSFB, along with Boards across Scotland. 
To celebrate this landmark two projects were launched to celebrate the River and the people working on 
it.  

The first project was to commission local artist Mel Shand to interview and photograph the Ghillies and 
people working throughout the length of the River. This work, with the financial support of 
Aberdeenshire Council, resulted in the recent publication of the book “a portrait of the River Dee.” With 
a foreword by HRH The Prince Charles, Duke of Rothesay the book is being sold to raise funds for the 
River Dee Trust. Copies are available directly from Mel Shand on www.melshand.com. 

 

Photograph 5. A Portrait of the River Dee.  

The second project was to set up a bursary to develop the next generation of Ghillies on the Dee. Lee 
Harper was the first recipient of the bursary and the financial support helped him through the 
Gamekeeping and Wildlife Management course at North Highland College in Thurso. This hands-on 
course was coupled with practical work experience kindly provided by Birse and Balmoral Estates, along 
with a placement as a Bailiff with Dee DSFB. Lee has now completed the bursary and whilst, he is keen to 
develop his gamekeeping studies, he has landed a job with Birse Estate. 

The bursary is not a one-off event and the recipient for 2014 is Craig McDonald; his training plan is 
currently being developed for when his bursary starts in October. Applications will be sought for the 2015 
bursary early in the New Year. 

  

http://www.melshand.com/


7. Governance 

The Aquaculture and Fisheries (Scotland) Act 2013 requires all District Salmon Fishery Boards to operate 
in a transparent manner. As part of this the Dee DSFB voluntarily adheres to the Association of Salmon 
Fishery Boards (ASFB) Code of Good Practice. A copy of the code can be found at the ASFB website 
(www.asfb.org.uk/publications).  

This section of the report details how the Dee DSFB meets the terms of the reporting requirements of the 
Aquaculture and Fisheries (Scotland) Act 2013.  

Meetings 

The Dee DSFB holds meetings on an approximately quarterly basis at various locations throughout 
Deeside. All meetings are open to the public and are advertised on the website (www.riverdee.org.uk) at 
the start of the calendar year, along with a draft and final agenda. The subsequent minutes of these 
meetings are also published on the website. 

Complaints 

Part of the 2013 Act required all District Salmon Fishery Boards to establish a formal complaints 
procedure. A copy of the complaints procedure is available on the www.riverdee.org.uk website. 

Since the advent of the complaints procedure a single complaint has been received. The issue related to 
bailiffing standards and the behaviour of Grampian Police. The matter was independently investigated by 
the Clerk and River Director and the complaint was not upheld. The complainant was informed of the 
decision and given the right to appeal. The complainant did not decide to appeal the decision. 

Declaration of Interests 

All members of the Dee DSFB are asked to complete and keep up to date a declaration of interests 
relevant to their position on the Board. The most up to date register is available at www.riverdee.org.uk. 

Annual Accounts 

The annual accounts are included in full from overleaf. 
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The Dee District Salmon Fishery Board 
 

Report of the Members 
for the year ended 31st March 2014 

 
 
The Dee District Salmon Fishery Board is an organisation reporting under the Salmon and Freshwater 
Fisheries (Consolidation) (Scotland) Act 2003, and the Aquaculture & Fisheries (Scotland) Act 2013. 
 
The purpose of the Board is to execute such works and incur such expenditure as may appear to them 
expedient for the protection or improvement of the fisheries within the district, the increase of salmon, or the 
stocking of the waters of the district with salmon. 
 
The board members who have served during all or part of the year and the professional advisers are 
detailed on page 1 of the report. 
 
Board members’ responsibilities 
The members are responsible for preparing the annual financial statements in accordance with applicable 
laws and regulations.  The Salmon and Freshwater Fisheries (Consolidation) (Scotland) Act 2003, and the 
Aquaculture & Fisheries (Scotland) Act 2013 requires the Board to prepare financial statements for each 
financial year.  The members have elected to prepare the financial statements in accordance with the 
United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Practice and 
Applicable Law). 
 
The financial statements are required by law to give a true and fair view of the state of the affairs of the 
Board and of the surplus or deficit of the Board for the year.   In preparing these financial statements the 
members are required to: 
(a) select suitable accounting policies and apply them on a consistent basis; 
(b) make judgments and estimates that are prudent and reasonable; 
(c) follow applicable accounting standards subject to any material departures disclosed and explained in 

the financial statements; 
(d) prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the Board will continue in operation. 
 
The members are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Board and enable them to ensure that the financial 
statements comply with applicable law and regulations.  They are also responsible for safeguarding the 
assets of the Board and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
Approved by the Board on 6th August 2014 and signed on their behalf by 
 

 
 
 
Richard Gledson 
 
Chairman 
 
  



 
 
 

Independent Auditors’ Report to the Members of 
The Dee District Salmon Fishery Board 

 
We have audited the financial statements of The Dee District Salmon Fishery Board for the year ended 31st 
March 2014 on pages 4 to 8.  The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Practice). 
 
This report is made solely to the Board members, as a body, in accordance with Section 44 of the Salmon 
and Freshwater Fisheries (Consolidation) (Scotland) Act 2003 and Section 24 of the Aquaculture & 
Fisheries (Scotland) Act 2013.  Our audit work has been undertaken so that we might state to the Board’s 
members those matters we are required to state to them in an auditors’ report and for no other purpose.  To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
Board’s members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of members and auditors 
As explained more fully in the members’ responsibilities statement set out on page 2, the Board’s members 
are responsible for the preparation and presentation of the financial statements and for being satisfied that 
they give a true and fair view.   Our responsibility is to audit and express an opinion on the financial 
statements in accordance with applicable law and International Standards on Auditing (UK and Ireland).  
Those standards require us to comply with the Auditing Practices Board’s Ethical Standards for auditors, 
including “APB Ethical Standard – Provisions Available for Small Entities (Revised)”, in the circumstances 
set out in note 9 to the financial statements. 
 
Scope of the audit 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements 
sufficient to give reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or error.  This includes an assessment of whether the accounting policies are 
appropriate to the Board’s circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the members, and the overall presentation of 
the financial statements.   
 
Opinion on the financial statements 
In our opinion the financial statements: 
• give a true and fair view of the state of the Board's affairs as at 31st March 2014 and of the surplus for 

the year then ended; 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice, and  
• have been prepared in accordance with the requirements of the Salmon and Freshwater Fisheries 

(Consolidation) (Scotland) Act 2003 and the Aquaculture & Fisheries (Scotland) Act 2013. 

 
David S. Minett CA 
 
Partner 
James Milne & Co 
Chartered Accountants 
5 Bon Accord Square 
Aberdeen 
AB11 6XZ 
 
4th September 2014 



The Dee District Salmon Fishery Board 
Statement of Income and Expenditure 

for the year ended 31st March 2014 
   2014  2013 
  £     £     £     £     
 
Income 
Assessments for year  404,061  392,419 
River improvements  3,020  2,110 
Dee Catchment partnership  6,467  - 
DSFIA contribution to acoustic deterrent device  12,000  - 
Dee Fisheries Development Officer contribution  10,000  10,000 
Legacy book donation  7,500  - 
PIP life project  16,371  - 
Bank account interest  3,668  4,570 
Rent received  28,975 492,062 20,700 429,799 
                                       
 
Expenditure 
Donation to The River Dee Trust  32,427  33,318 
Property general expenses  18,816  15,816 
Staff salaries  293,155  271,246 
Staff pension costs  13,213  3,217 
Staff life assurance costs  1,163  - 
Staff training and recruitment  3,413  4,381 
Telephone  4,895  4,927 
Motor expenses  23,412  18,244 
Clothing and equipment  5,447  3,714 
Insurance – liability and property  3,584  4,354 
Miscellaneous expenses  1,425  357 
Website costs  300  1,453 
Computer expenses  2,228  2,235 
Stationery and postage  5,651  5,464 
Dee Fisheries Development Officer costs  347  794 
Annual report  2,144  3,050 
Newsletter  148  400 
Bank charges   313  219 
Depreciation of fittings and office equipment  1,463  1,800 
Depreciation of motor vehicles  11,660  12,705 
Depreciation of bailiffs equipment  2,684  1,935 
Opening ceremony  2,767  1,809 
London Event  1,665  - 
Meetings and subsistence  4,350  4,113 
Subscriptions  10,545  9,710 
Health and safety  3,415  1,662 
Audit, accountancy, payroll and other professional fees 6,295  7,102 
Legacy project bursary/book  7,161  - 
PIP Life project  202  64 
Ranunculus/INNS  2,500  - 
River improvements  4,143  4,355 
Dee catchment partnership  895  - 
Stock component review  -  5,000 
Biosecurity and fish health  300  1,255 
Predator management  17,471  165 
(Profit)/Loss on disposal of fixed assets  - (489,597) (1,990) (422,874) 
                                                                               
 
 
Surplus for year   2,465  6,925 
                                              



The Dee District Salmon Fishery Board 
 

Balance Sheet 
at 31st March 2014 

 
 
 Note 2014 2013 
  £      £     £      £     
 
Fixed assets 
Tangible assets 3  1,300,598  1,301,678 
 
Current assets 
Other debtors and prepayments  46,586  24,049 
Fixed Term Deposit Account  104,466  332,798 
Current account  159,424  - 
Petty cash  90  3 
                                       
 
 
  310,566  356,850 
 
Current liabilities 
Other creditors 4 (15,764) 294,802 (65,593) 291,257 
                                                                                
 
 
Net assets    1,595,400  1,592,935 
                                            
 
 
Financed by: 
Revaluation reserve 5  270,036  270,036 
Revenue reserve 6  1,325,364  1,322,899 
                                            
 
 
   1,595,400  1,592,935 
                                            
 
 
 
Approved by the Board on 6th August 2014 and signed on its behalf by 
 
                   

                                                 
 
Richard Gledson John Murray 
Chairman Clerk to the Board 
 
 
 
 
 
 



The Dee District Salmon Fishery Board 
 

Notes to the Financial Statements 
for the year ended 31st March 2014 

 

1. Accounting policies 

 

 Accounting convention 

 The financial statements are prepared under the historical cost convention, modified to include the 
revaluation of certain land and buildings, and in accordance with applicable Accounting Standards. 

 

 Tangible fixed assets and depreciation 

  Land is not depreciated.   

 

  Depreciation is provided at rates calculated to write off the cost less residual value of each asset 
over its expected useful life as follows: 

 

Buildings - No depreciation is provided on buildings, as in the 
opinion of the Board, the residual value is in excess 
of the value shown in the accounts 

 Office equipment - 33% reducing balance 

 Furniture and fittings - 25% reducing balance 

 Motor vehicles - 25% reducing balance 

 Bailiffs equipment - 25% reducing balance 

 

2. Operating surplus for the year 

  2014
 2013 

   £      £      

 Operating surplus is stated after charging: 

 Depreciation on owned assets 15,807 16,440 

 Operating lease rentals 1,081 1,081 

 Audit fees 700 700 
                                



 

 

3. Tangible fixed assets 

       Fittings 

  Land and Sea net  and office   Motor    Bailiffs 

  buildings fishings equipment vehicles equipment
 Total 

  £     £   £     £     £     £     

 At cost or valuation 

 At 1st April 2013 1,268,585 100 17,124 70,758 18,384 1,374,951 

 Additions - - 533 12,780 1,414 14,727 
                            

 

 

 At 31st March 2014 1,268,585 100 17,657 83,538 19,798 1,389,678 
                            

 

 

 Depreciation 

 At 1st April 2013 19,927 - 12,134 32,648 8,564 73,273 

 Charge for the year - - 1,463 11,660 2,684 15,807 
                            

 

 

 At 31st March 2014  19,927 - 13,597 44,308 11,248 89,080 
                            

 

 

 Net book value 

 At 31st March 2014 1,248,658 100 4,060 39,230 8,550 1,300,598 
                            

 

 At 31st March 2013  1,248,658 100 4,990 38,110 9,820 1,301,678 
                            



The Dee District Salmon Fishery Board 

 
Notes to the Financial Statements 
for the year ended 31st March 2014 

 

 

4. Other creditors 

  2014
 2013 

   £      £      

 

 Bank overdraft - 22,355 

 Sundry creditors 15,604 33,015 

 Other taxes and social security - 9,948 

 Accruals  160 275 
                                             

 

 

   15,764 65,593 
                                             

 

 

5. Revaluation reserve 

  2014
 2013 

   £      £      

 

 At 1st April 2013 270,036 270,036 
                                             

 

 

 At 31st March 2014  270,036 270,036 
                                             

 

 



6. Revenue reserve 

  2014
 2013 

   £      £     

 

 At 1st April 2013  1,322,899 1,315,974 

 Surplus for year 2,465 6,925 
                                             

 

 

 At 31st March 2014  1,325,364 1,322,899 
                                             

 

 

7. Related party transactions 

The River Dee Trust is a charitable company with which the Board has a close working relationship in 
respect of management of the river and stock conservation.  The Chairman and Victor Beamish are 
also trustees of The River Dee Trust. 

 

During the year, the Board contributed £32,427 (2013 - £33,318) to the work of The River Dee Trust. 

 

Mark Bilsby is also on the Board of the Association of Salmon Fishery Boards.  During the year, a 
subscription amounting to £10,005 (2013 - £9,453) was paid by the Board to the Association of 
Salmon Fishery Boards. 

 

 

 

 

 

 

 

 

 



8. Plans For 2015 

The current management cycle for the Dee comes to an end on March 31st 2015. Over the next six 
months a new fishery management plan for the Dee will be jointly produced with the River Dee Trust 
and then consulted upon. The plan will have to take into account the deliberations of the Wild Fisheries 
Review. The plan, according to our existing terms of reference through the legislation, will focus on 
maximising the number of smolts that go to sea, protecting the returning adults that survive their ocean 
migration and developing the fishery of the Dee to support the local economy. 
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