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DeeDSFB final minutes 20th January 2016 

 
MEETING OF THE DEE DISTRICT SALMON FISHERY BOARD  

Marine Operation Centre, Aberdeen Harbour Board  
10:00hrs, Wednesday 20th January 2016 

 
Present:   Richard Gledson, Chairman (RG) 
   Victor Beamish (VB) 
   Samantha Fleming (SF) 
   Stuart Fleming (StF) 
   William Foster (WF) 
   Robert Harper (RH) 
   Edward Humphrey (EH) 
   Lawrence Ross (LR) 
   Bert Webster, (BW)    
   Keith Young (KY) 
 
In attendance:  Mark Bilsby, (MB) 
   Lorraine Hawkins 
   Carol Mair (CM) 
   Isla Martin, (IM) for Gavin Clark 
   James Smith, (JS) 
   Edwin Third (ET) 
 
Apologies:  Will Boyd-Wallis (WBW) 
   Gavin Clark (GC) 

Dave MacDonald (DM) 
Linda Mathieson (LM) 
Angus McNicol (AM) 
Ian Murray, Clerk to the Board (IM) 
 

Public:   Alastair Hume MBE, (AH) 
   John Webb 

 
The Board members were reminded of their responsibilities to the Dee DSFB and to state whether they had any 
declarable interests in agenda items. None were declared. 
 
1. Apologies 
 
As tabled above. 
 
2.  Chairman’s Introduction  
 
RG welcomed BW, as the Ghillies Group representative on the Board. 
 
We have had a busy three weeks since Storm Frank. On the whole the Dee DSFB is pleased with the help and 
support from the Agencies. Scottish Government have not been so supportive and we need to make them aware 
that the Dee is open for business. 
 
3.  Minutes & Matters Arising from Meetings on 21st October 2015 
 
The action points are covered in the agenda. The minutes of the meeting were approved. 
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4.  Nigg Bay Development 
 
KY gave a presentation to the Dee DSFB outlining the importance of the Harbour and its needs to compete with future 
modern shipping requirements. He showed the construction details of the new harbour plans and the timeline for 
development. 
 
RG thanked KY for the presentation. He reminded the Board that both MB and he had been talking to the Harbour Board 
about this development for the last two years. He stated that they had covered items such as light pollution, noise and 
sediment plumes. They will be even more involved when the development moves in to the construction phase, which is a 
design and build procedure which allows for checking at each stage of the process. 
 

5.  Aberdeen Western Peripheral Route 
 

SF advised an enforcement notice had been served to stop all earth work to identify the main source of the 
diffuse pollution. The AWPR had reported back to SEPA today and the meeting showed they are on target. SEPA 
is rolling out further enforcement notices. 
 
Lack of communication from SEPA was raised but SF reminded the Board that the team dealing with this is 
restricted by the legal process. 
 
6.  Storm Frank Update 
 
MB advised that moving on from the previous week’s meeting to discuss the storm damage the River Office had 
constructed a programme of visiting beats to give practical advice and support and furnishing contact details for 
professional services. 
 
There is lots of damage to the infrastructure but the River isn’t damaged, just changed. 
 

 Practical support will be given by the Bailiffs to “one man” operators and at the moment we are able 
to service their needs. 

 The track resurfacing issue has been resolved and the pro forma mentioned at the storm meeting is 
being pushed for due to the urgency of the situation. 

 4 out of the 6 seal scarers are non-operational. To sort this we will require to get a dive team but 
conditions on the River will need to improve before they can access them. 

 The fish pass at Waterton was completely washed away. We have a contractor on site to assess the 
cost of repairing or replacing. 

 PIP – Damage has been done at Mar Lodge and Commonty. To fully assess this we require the water 
levels to reduce. Any repairs will be done in the summer. 10% need complete replacement and 33% are 
alright. We need to calculate the costs and who is liable for the work. 

 Communications are being handled by face to face meetings and regular email contact with the 
Proprietors and Ghillies. RM is using social media to convey the correct message. Standard media 
sources, BBC, P&J and the Piper, are also being used. 

 Hotels in Banchory are forming a group to start a press campaign to show that Deeside is open for 
business. 

 A litter pick using volunteers will be done on Friday and Saturday, 22nd/23rd, and we are hoping to get 
around 50 volunteers per day from our pool of around 190 people. 

 The DSFIA have offered up to £25,000 for solid proposals on work to be done. This could be used to 
ensure the Scandinavian market are aware that we are open. 

 
RG asked for all information on destruction on the River to be sent in to the River office as this will assist in our 
lobbying of Scottish Government for additional funding. 
 
7.  Stock Assessment Report 
 
LH reported on the stock assessment report, which was issued the week before Christmas, for 2015. This was a 
snapshot of last summer but not sure how relevant now given the recent storm. 
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It still gives a good working model of the 77 sites throughout the catchment. Mean fry density in an equivalent 
habitat and site characteristics was used for the benchmark. The report explains where any assumptions were 
made. 
 
We worked with Marine Scotland Science and used their new model. Salmon fry densities were 62% above the 
benchmark. The overall conclusion is that juvenile stock is good in the catchment. The Beltie and Tarland 
underperformed, due to less habitat. 
 
We also looked at fry density from 2012 and juvenile stock was in a better condition than 2015. In 2015 we had 
a low adult return rate. With Storm Frank it is impossible to predict actual v storm figures. 
 
We have had comments on the report from MSS and we will amend the report accordingly, but these comments 
do not alter the conclusion. 
 
MSS will be rolling out the model to national level, using the Dee as a demo site. This should help in our bid for 
a fish counter. 
 
RG reminded the Board the deadline for comment is next week and he asked the Board to engage. 
 
LH stated a half page summary will be communicated. Storm Frank probably has had detectable effect and we 
will check with electrofishing in the summer. We won’t be able to say if the findings are due to low adult return 
or the storm. We will be going out to spot check habitat. We will be resurveying the main stem using a timed 
survey, as the main stem is not suitable for a quantitative survey. A stock assessment report will be issued later 
in the year. 
 
8.  Smolt Counting & Tagging Update 
 
The screw traps for the Sheeoch and the Beltie have arrived. These will be deployed, weather dependant, in late 
February. The smolt run will probably be in late April and we will tag a portion of these fish. £25,000 had been 
budgeted but this has risen to £26,000 due to unforeseen customs and storage fees. 
 
The tracking will follow the smolts and see how they make their way out to sea, and see if they are influenced 
by harbour activity and/or predators. 50 tags and 19 receivers have been ordered to be positioned in the 
harbour. We intend to carry out range testing soon and have employed a team from Glasgow University to check 
the tags by early February. 
 
Staff will be getting trained by the Atlantic Salmon Federation. The Atlantic Salmon Trust will fund this and the 
River Dee Trust will host a workshop for the training. 
 
There may be issues in positioning the receivers at the breakwater and we are in discussion with Aberdeen 
Harbour Board who have been supportive in this program and have offered the use of a survey boat, when it’s 
available. 
 
The cost regarding the building and deploying of the receivers would be around £7,000 and we are looking in to 
doing this at the River Office. So far we have spent £48,000 and are still under budget but costs of moorings and 
boats have still to be obtained. 
 
This is the first year of the programme and as such the pilot study is restricted to the breakwater. 
 
9.  2016 Opening Ceremony 
 
MB advised the Opening Ceremony this year will be geared around; 
 

 - thanks to the emergency services for their help to the community 

 - showing the River is open for business 
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There will be coverage by the BBC and the Landward programme will be following the journey of the River 
throughout the year. 
 
10.  Finance – Financial Update to December 2015 & predicted out turn 
 
MB covered the main point in the Budget performance sheet previously issued to the Board. 
 
Income 
 
Assessment  - Two assessments are outstanding and the proprietors have been informed that if 
   payment is not received by the end of today legal action will be commenced to obtain 
   the outstanding payment plus cost of recovery. 
Obstructions  - There is no income as there is no work being done and as such there is no expense 
   either. 
AWPR   - This has been delayed by AWPR until 16/17. 
PIP   - Lower income, which is due to lower costs. The income shown is until the end of 
   September, as the in last quarter invoice has still to be issued, whereas the  
   expenditure is for costs up to the end of December. 
 
Expenditure 
 
Salaries   - under budget 
Vehicles   - Insurance increase due to the extra vehicle. 
Phones   - Accounted for by an extra line for the office and mobile handsets. 
Public Relations  - This is for the website and shows what we have been invoiced for.  
Life   - We have had less work in relation to this. 
Ranunculus  - The trials didn’t work so there is no further expense due. 
Bio-security  - Due to the floods the sprayers and Virkon will need to be replaced. 
Obstructions  - No work is being done. 
Inshore   - Due to the seal scarers, fish traps and tagging the outturn will be £86,000 
 
The original income was budgeted as £759,000 and the predicted out turn will give a deficit of £5,000. 
 
Expenditure has been affected by non planned costs of £25,000 for vehicles, £97,000 for the smolt programme 
and £12,500 for the nets leasing increasing the deficit to £136,000. This will reduce to £110,000 through savings 
through the budget and will be coped with out of resources. 
 
RG asked for any comments on the above. There were no comments. 
 
11.  Staffing – Closed session 
 
 
12.  Dates of Meetings To Be Held in 2016 
 
The 2016 meetings will be held in April, June, August and October. Suggested dates will be emailed to the Board 
and the schedule will be marked up once these have been confirmed. 
 
 
13.  AOB 
 
MB informed the Board that Citrus Mix, the website developers hired to create the new website, had been 
sacked. They had failed to deliver the contract. Mearns & Gill have been approached to design the site and have 
it functional within the month. 
 
MB informed the predator licences had been applied for. Both grey and common seals were included. 
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MB advised Scottish Government had yesterday announced the licence to kill outcome, for salmon. The Cowie 
and the Carron are category 3 and therefore are mandatory catch & release. We can now finalise and distribute 
the Conservation Code 2016. We are still waiting on clarification between “killing” and “taking” a fish. 
 
LR asked if there were any funds from Government for repair work. MB advised that apart from those already 
published from Scottish Government the answer is no. RG advised Claire Bruce is heading up a funding group. 
 
Public questions 
 
JW – Could the Board, in relation to Nigg Bay, confirm whether it has brought in world expertise? Has a proper 
formal response been done? 
 
MB responded that LH looks at peer related literature and “grey” literature along with our own information from 
noise collection. A formal response was made. If we feel we need assistance we will approach others. 
 
JW interpreted this as a “no” answer to the first part of his question. 
 
JW – Can the Board release full copies of its responses to the consultation? 
 
MB – Yes 
 
JW – What tag is being used for the smolt programme? 
 
LH – V5 
 
AH – What is happening with the smolts? Where are the first sensors encountered by the smolts? 
 
LH advised the first receivers will be at the mouths of the Sheeoch and the Beltie burns, the waterside Farm then 
intensive positioning once they get to the Victoria Bridge. 
 
 
 
 
 
 
 
Signed………………………………………………………………………..  Date…………………………………………… 

 

Richard Gledson, Chairman 

 


